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INTRODUCTION 
Administration in institutions of higher learning is 
conv<3idered a process by which the objectives of the institu­
tion may he accomplished. Philosophies concerning admin­
istration vary considerably as a comparison of adminis­
trative procedures among institutions or departments within 
Institutions will substantiate. An assumption fundamental 
to this study is that s.n institution v/hich encourages the 
active participation of administrators, faculty and students 
in processes of policy formation and decision-making will 
accomplish its purposes more effectively than an institution 
where the autocratic or laissea-faire type of administration 
is practiced. 
As a basis for this study the following definition, by 
Klein and his co-xirorkers at Ohio State University, was chosen 
since it gives credence to the democratic association of 
individuals within a group enterprise: 
. . . democratic administration may be defined as a 
way of accomplishing purposes which have been 
formulated through free discussion on the part of 
everyone concerned, by means of plans likewise 
determined as a result of free discussion.^ 
1 
Arthur J. Klein and others. Adventures in reconstruc­
tion of education. Columbus, Ohio, Col. of Ed., Ohio State 
University. 19^0. p. 2it'l. 
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If educators "believe that the democratic way of life 
is the most effective means of attaining goals, then they 
should also accept those principles by whi di it is accomp­
lished. Fundamental principles of democratic association 
have been set forth by many educators, but those selected 
to serve as bases for the development of administrative 
functions and qual.ifi cat ions were summarized from the writ­
ings of Alberty,^ G-ilniore^ and HopMns.^ 
Each person is accepted for his own dignity and x^rorth 
as an individual. 
Each person, as an individual or a group member, 
has the capacity to base his actions on the use of 
intelligence. 
Every individual is sensitive to the effect of his 
actions upon other persons. 
Individuals who are affected by decisions have the 
right and responsibility to share in the making of 
such decisions. 
All persons involved in a cooperative enterprise 
value the freedom of sharing in the development of 
its objectives and procedures. 
Harold B. Alberty. Some principles of democratic as­
sociation. In Harold Benjamin, ed. Democracy in the admin­
istration of higher education, pp. 63-7^- I'enth Yearbook 
of the John Dewey Society. Hew York, Harper & Bros. 1950« 
pp. 63-64. 
2 
Doris E. G-ilmore. The application of criteria ap­
propriate to democratic values of selected administrative 
patterns in home economics in higher education for the pur­
pose of refining the criteria and reconstructing practice. 
Unpublished Doctoral Dissertation. Columbus, Ohio, Ohio 
State University Library. 19^-f'8. p. 35-
3l. Thomas Hopkins. Interaction, the democratic process. 
Boston, D. C. Heath & Go. 19^ 1. pp« 102-103* 
Sach individual's growth is encouraged through 
group participation. 
The assumption is made that functions can be performed 
effectively and with worth-while resiilts only through the 
application of the general principles of democratic associa­
tion. Tead, vho has written, extensively in the field of 
administration, defined a function thusly: 
function is a body of duties closely related in 
homogeneous character and in operational similarity, 
which for purposes of execution are naturally and 
conveniently grouped together as the unified re­
sponsibility of a person or department.^ 
He also made a specific analysis of functions related to the 
process of administration and listed these ten functions as 
important elements in the administrative process: 
1. To define and set forth the purposes, aims, objec­
tives or ends of the organization. 
2. To lay down the broad plan for the stinicturing of 
the organization. 
3. To recruit a,nd organize the executive staff as de-
, , fined in the plan. 
4'. To provide a clear delegation and allocation of 
authority and responsibility. 
5. To direct and oversee the general carrying foCT;a.rd 
of the activities as delegated. 
6. To assure that a sufficient definition s.nd stand­
ardization of all positions have taken place so that 
quantity and quality of performance are specifically 
established and are assuredly being maintained. 
^Ordway Tead. The art of administration. New York, 
McGraw-Hill Boolsi Co. , Inc. 1951. p. 102. 
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?• To make provisions for the necessary conuaittees 
and conferences and for their conduct in order 
to achieve good coordination among major and 
lesser functional workers. 
8. To assure stimulation and the necessary energiz­
ing of the entire personnel. 
9. To provide an accurate evaluation of the total 
outcome in relation to established piirposes. 
10. To look ahead and forecast as to the organization's 
aims as well as the ways and meajis toward realizing 
them, in order to keep both ends and means adjusted 
to all kinds of inside and outside influences and 
requirements.i 
Since fe-w investigations have been made in the area of 
home economics administration, this study was undertaken to 
determine what functions of the home economics administrator 
in land.--grsnt institutions are believed to be sound by cer­
tain administrators and home economics staff members of such 
Institutions. To be effective an administrator should pos­
sess a combination of abilities and personal qualities which 
are consistent with the functions to be achieved. Consequent­
ly, a second part of the study was to secure the beliefs of 
administrators and home economics staff members regarding 
qualifications considered important for the hea,d of a home 
economics d.epartment^ in land-gra,nt institutions. 
^Tead, ibid., p. 105• 
^Department in this study refers to the organisation 
within which all home economics subject matter areas operate; 
includes schools, colleges and divisions of home economics 
as well as departments. 
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Results of such a study should prove useful in several 
respects. It is hoped that more home economists, after hav­
ing an opportunity to study the functions of the position 
derived from this investigation^ will be challenged to serve 
the profession in an administrative capacity. Knowing what 
the position entails and looking upon administration as an 
area of specialization may challenge some individuals to 
prepare for administrative work. Administrators and those 
who direct graduate work might use the findings in guiding 
qualified students into administrative work. 
Home economics administrators may "be stimulated by the 
list of functions believed sound by administrators and staff 
members to evaluate their performance and see wherein they 
may become more effective. The qualifications thought to 
be important may also indicate points at which some home 
economics administrators may need to make improvement. The 
presidents of la,nd-grant institutions might possibly use the 
findings in assisting the home economics adjninistrator to 
become more effective. The beliefs of faculty regarding 
functions perhaps will suggest areas where administrators 
and staff members need to dij?cus8 cooperatively principles 
and policies involved. 
Another possible use of the description of functions, 
assuming that a, group of staff members desire democratic 
administration, is to challenge them to clarify their role 
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in administration. If more staff members would indicate a 
greater -vfillingness to share in administrative functions, 
perhaps additional home economists >;ould be disposed to ac­
cept administrative responsibility. 
¥hen personnel are being selected for home economics 
administrative positions, the results of the investigation 
raay be of use. In selecting personnel each institution must 
consider its balance in staff members as to training, ability 
and personality, but the findings could serve as general guides 
for personnel selection. 
This study was limited to land-grant institutions since 
the functions of the chief administrative officer of the home 
economics department in this type of institution differ some­
what from those in liberal arts and teacher-training in­
stitutions. Extension work a.s well as resident teaching and 
research, is the concern of the home econoniics s-dministrator 
in most land-grant institutions. Although the cadiainistrative 
leader usually is not responsible entirely for each of these 
three aspects of the program, she needs to contribute to a 
cooperative relationship and recognize the isiportance of each 
aspect. In land-grant institutions a member of the extension 
staff usually administers that portion of the off-camptis 
teaching done by extension staff sierabers and in a fev." in­
stitutions one staff member carries administrative responsi­
bility for home economics research. The head of the home 
economics department needs to assume some leadership in help­
ing these three areas to cooperate in instructing students 
and in contributing to the welfare of the people of the 
state. 
To have as homogeneous a group of institutions as pos­
sible, the study was limited to those land-grant institutions 
granting degrees in home economics and also carrying on re­
search and extension work in home economics. In some states 
other types of institutions are responsiljle for resident 
teaching in home economics. Those land-grant institutions 
maintained for Negroes xv-ere not included in the study "be­
cause it was assumed that beliefs of Negroes concerning func­
tions and qualifications of home economics administrators 
based on democratic concepts ifould be affected to some ex­
tent by the experiences of their race. The homogeneity of 
the group might be influenced by these experiences, thus 
the Negro institutions were excluded. Only institutions 
of the continental ¥nited States v;ere used in the study, 
since mailing of materials to the territories would be very 
time consuming and expensive. After these eliminations ^-2 
land-grant institutions remained for use in the study. 
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REVIEW OF LITERATURE 
The literature concerning administration in institutions 
of higher learning which was selected for reviev^- in this 
study pertains to functions and principles, faculty, students, 
home economics and qualifications of administrators. 
Functions and Principles of Administration 
A theoretical study by Faulkner^ vms particularly help­
ful in developing this investigation, since it provided a 
list of functions and principles of administration for in­
stitutions of higher learning which had implications for ad­
ministrators of units within such institutions. 
Faulkner studied the statements of functions and prin­
ciples in the literature which pertained to the internal ad­
ministration of institutions of higher learning for the pur­
pose of discovering if there was any consistent vlei'j^olnt 
among v/riters. He defined internal administration as those 
administrative activities pertaining to instruction and 
personnel. The method followed by Faulkner consisted of 
listing statements of functions or principles from the liter-
_ 
•^Donald Faulkner. An inquiry into the principles of 
higher educational administration. Unpublished Doctoral Dis­
sertation. Columbus, Ohio, Ohio State University Library. 
1939. 
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ature, translating them into terms of standard definitions 
by using the dictionary to define each word that indicated 
a function or principle and finally condensing them into 
general statements. His source of data vjas the literature 
concerning higher education which included educational sur­
veys, journals, bulletins and periodicals of educational 
associations and books on general educational administration 
and specific functions of administrative officers. Fs,ulkner 
did not claim that the statements of functions and principles 
which he found in the literature were sound or were being 
followed in practice. 
Statements of 25 functions concerning internal ad~ 
ministration resulted from Faulkner's study of the literature 
1. To formulate the statement of aims and ob­
jectives of the institution. 
2. To foriaulate all policies concerning the edu­
cational work of the institution. 
3. To exercise judicial powers over members of the 
student body and of the faculty. 
4. To execute the legislative enactments of the 
institution. 
5. To advise the legislative bodies of the institu­
tion. 
6. To present the needs g,nd opportunities of the 
institution to the various groups which are 
Interested in the success of the institution. 
7. To maintain amity and unity of purpose in the 
institutional personnel and the constituency. 
8. To build the institutional budget. 
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9. To execute the institutional budget. 
10. To record academic facts. 
11. To supervise all schedules of classes and room 
usage. 
12. fo supervise educational and administrative 
research. 
13. To administer the library organization. 
14. To administer curriculum construction and 
coordination. 
15. To supervise extra-curricular activities. 
16. To select all officers of administration. 
1?. To select all instructors. 
18. To improve instruction. 
19. To study and adjust staff compensation. 
20. To supervise admissions. 
21. To supervise the guidance program. 
22. To administer graduation regulations. 
23. To supervise financial aid for students. 
2k. To supervise the living arrangements of 
students. 
25. To supervise the placeinent of students and 
former students.^ 
Faulkner also compiled a list of principles of internal 
administration for institutions of higher learning which 
consisted of the following; 
1 
Ibid., pp. 136~138. 
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1. The administration of the internal affairs of 
the institution of higher learning should 
contrilsute to the satisfaction of the soolal 
and economic needs of the constituency and 
clientele. 
2. The administration of the internal affairs of 
the institution of higher learning should con­
tribute to the stated aims of the institution. 
3. The administration of the internal affairs of 
the institution of higher learning should take 
into consideration the individual differences 
of the student hody. 
4. The administration of the internal affairs of 
the institution of higher learning should 
promote self-direction on the part of students 
through participation in certain phases of 
administration. 
5. The administration of the internal affairs of 
the Institution of higher learning should foster 
the experimental attitude in all phases of the 
work of the institution. 
6. The administration of the internal affairs of 
the institution of higher learning should pro­
mote the continuing interest of the institution 
in its students. 
7. The administration of the internal affairs of 
the institiition of higher learning should he 
characterized "by a high ethical and moral tone. 
8. The administration of the internal affairs of 
the institution of higher learning should pro­
mote the coordination of the institutional 
services. 
9. In the administration of the internal affairs 
of the institution of higher learning all 
pertinent factors involved in each decision 
should he taken into consideration. 
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10. The executive pha.se of the administration of 
the internal affairs of the institution of 
higher learning should be centralized under 
the control of the president or of the 
academic subdivision imniediately concerned. 
11. The hoard and the faculty should participate 
In the legislative phase of the adaiinistration 
of internal affairs of the institution of higher 
learning. 
12. Each group of the institutional personnel should 
participate in the judicial phase of the admin­
istration of the internal affaire of the in­
stitution of higher learning, insofar as it Is 
concerned with members of the group. 
13. Each legislative body should participate in the 
selection of its executive officer. 
l^K Each candidate for a, faculty post should be 
approved by the president and the faculty 
of the dep8-rtment concerned. 
15. Administrative functions which are concerned, 
priinarily, with the control and direction of 
the work of instruction 8,nd research should 
be vested in the fa.culty. 
16. The duties of each officer and Instructor 
should be clearly defined; and the conditions 
of tenure made a matter of contractual re­
lationship. 
17. The administration of the internal affairs of 
the institution of higher learning should pro­
mote the xfelfare and morale of the personnel. 
18. Authority sufficient to gain a desired end 
should accompany the responsibility for gain­
ing this end. 
19. The qualifications of members of the personnel 
of an institution of higher learning should in­
clude academic and professional training suf­
ficient to gain the educational objectives 
implied by their functions.3-
^Ibid., pp. iv97-499. 
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Administrative Problems Relating to Faculty 
Personnel policies 
Administrators in institutions of higher learning are 
constantly confronted xfith the prohleni of selecting and 
maintaining a staff which will help attain the educational 
objectives of the institution. One study^ was found in which 
the primary concern was the institutional policies and prac­
tices that affect the teaching and research staffs. During 
19^7-19^^^ Woodhurne visited ^•6 institutions which consisted 
of an approximately eqiia,l number of liberal arts colleges, 
endowed universities and state universities which were 
selected on the basis of academic st8,ndings geographical 
location and interest in the study. Conferences vere held 
v.'ith four to seven persons in positions of responsibility 
for staff activities in each institution. 
Woodburne presented his report in the form of an 
analytical discussion of the practices and policies affect­
ing the faculties of these colleges and universities; he 
found it was impossible to suramarize the practices in tabular 
form. 
In the selection of staff personnel, the principal 
^Lloyd S. Woodburne. Faculty personnel policies in 
higher education. Mew York, Harper & Bros. 1950. 
-Ik" 
deficiencies among the institutions, according to his judg­
ment, were failure to devise a systematic means for survey­
ing the field of possible candidates and to formulate cri­
teria for desirable qualities in candidates. Decisions con­
cerning staff appointments were based largely on training, 
experience, publications and recommendations of candidates, 
although the latter was considered unsatisfactory by most 
of the administrators interviewed. 
Bases for promotion in rank most commonly found were 
teaching and scholarly work, research, puolic service and 
administrative service. According to ¥oodburne a few in­
stitutions were using: evaluation of classroom performance by 
students, in others interclass visitation was practiced among 
staff members and some were seeking alumni evaluation of 
teaching. Critical reading of research publications by a 
faculty committee x^ith representatives from science, social 
science and the humanities was practiced in a few institu­
tions. In general, evaluation of staff members' contrihu-
tions was not found to be a regular periodic procedure. Most 
of the institutions had a policy of requiring a probationary 
period of five to seven years, within v/hich time the staff 
member must qualify for a promotion or leave the institution. 
In the majority of the colleges, however, this policy was 
not applied in practice. 
Woodburne found fexf institutions that had a definite 
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salary policy. Informing staff members of the establishment 
of minimiam salaries for the various academic ranks, however, 
was a general tendency. Some institutions had raised their 
salary scale for minimum salaries but not for the maximum 
level which had resulted in fewer advances within each rank. 
Among the institutions the terms of appointment for 
instructors and for professors were more similar than for 
other ranks. Very commonly appointment of instructors was 
considered temporary and probational and those not qualifying 
for promotion in approximately six years were to be separated 
from the institution, whereas professorial rank usually car­
ried Indeterminate tenure. In some institutions assistant 
and associate professors hs,d appointments restricted to three 
to six years and retention was based on contributions of real 
merit. He found, hov;ever, that increased demand for staff 
members and concern for the feelings of individuals resulted 
in retention of most staff members regardless of merit. 
¥oodburne discovered few institutions in which new 
staff members v/ere given what he considered an adequate 
orientation to their duties. He maintained that the institu­
tion should be as responsible as the individual for his be­
coming an effective faculty member. 
Those institutions visited showed a tendency to lower 
the retirement age to 65 thus allowing more opportunity for 
promotions to top ranks. Most retirement funds consisted of 
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joint contributions from the individual and the institution 
but the proportionate amounts varied considerably. 
Various means \fere being used to promote scholarly work 
of the staff. In those institutions providing leaves of 
absence, the value of the proposed project was usually the 
basis for granting the leave to the staff laeiabers. Some 
institutions gave grants of money to be used for study dur­
ing the summer v/ith no teaching responsibilities assigned 
and a few paid salaries on a twelve-aonth basis with one 
quarter of the year to be devoted to scholarly work. In 
some institutions there were policies relating to provision 
for the staff to pursue scholarly work through various means, 
but often practices did not follow these policies beoaiise of 
insufficient funds. Consequently, leaves of absence were 
granted in these colleges to individuals on the basis of 
one half of their annual salary and the resulting schola.rly 
effort carae at considerable personal cost to the individual. 
Woodburne investigated three areas that affect condi­
tions of work: teaching loads, committee work and semi-
administrative tasks. Teaching loads, defined as time spent 
in the classroom, ranged from 5 to 20 hours per week and 
averaged 11 hours. The high enrollments in graduate work 
resulted in overworked teachers at that level also. 
Many faculty members, a6oording to Woodburne, wanted 
to participate in committee work because they believed such 
-17-
work indicated confidence in their ability. There was a 
tendency, however, to appoint small groups of persons to a 
number of committees. Many faculty members and administrators 
indicated the belief that the faculty should be consulted 
when determining major questions of educational and instruc­
tional policy and qualifications for appointment and promo­
tion. 
Most institutions had a serious lack in adequate clerical 
help which resulted in valuable faculty time being spent on 
such tasks. One university was faced with a choice of rais­
ing salaries or hiring more typists and chose the former. 
The need for long-range planning was recognized in most 
of the institutions. Lack of sufficient time v/aa reported 
as the reason for many inadequacies in integration of policies 
and procedures. 
The organization of the institutions was believed by 
those intervievi/ed to be an important influence in the ef­
fective functioning of staff policies and procedures. The 
liberal arts colleges usually had a dean of the college or 
facility responsible for matters relating to the curriculum 
and students, and an advisory or administrative coBuaittee 
chosen from the faculty which served as a general policy 
committee that passed on promotions, appointments and leave 
requests. The smaller universities frequently were or­
ganized into departments with the chairmen, dean of the 
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faculty and a small staff committee acting in an advisory 
capacity to the president. 
After study of the data collected by visiting the J^6 
institutions, Woodburne found that similarities ^.^ere grea.ter 
than differences in the decisions raade in staff matters; 
consequently he suggested that some conditions would apply 
to all institutions. He presented the following essential 
conditions for developing and maintaining an able faculty: 
1. An appointment procedure -^'riiich will furnish 
officials with evidence of ability and promise 
not dependent on the imrmth of a recommendation. 
2. Some means of incjLuding in the survey of 
candidates most of the qualified persons in the 
country, Irrespective of present position or 
geographic location* 
3. An interview technique which vrill gather some 
clues on the qualities of mind and character 
ifhich are desired. 
Some unequivocal evidence of a candidate's 
teaching effectiveness. 
5. A promotional procedure which will ga,in clear 
evidence of scholarly and teaching ability as 
well as a suggestion, at least, of the staff 
member's probable long-time contribution to 
the institution. 
6. Announced miniiaal salaries for the va,rious ranSis 
with some indication of the range of expectancy. 
7. The elimination of all known inequities in the 
salary scale. 
8. A policy of increases which reviews facu3.ty 
contributions frequently and makes salary 
adjustments on this basis. 
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9. Merit increases, v/hen made, of from 5 per cent 
to 8 per cent of the salary received. 
10. A salary scale substantially above the income 
of service personnel in the same cost-of-
living area. 
11. The opportunities in teaching and research 
which are held out to nev; appointees supported 
by positive measures providing time for read­
ing and time and funds for scholarly work. 
12. Terms of appointment which have meaning in 
terms of their probationary character, and the 
prospect of elimination at the end of them. 
13. A policy of separation from the staff which 
allows the institution to look for abler and 
abler people to fill its teaching ranks. 
Ik. A procedure on eliminations which takes into 
account the future which can Justifiably be 
held out to each staff member. 
15- A tenure policy which is derived from the 
permanent obligations of the college or uni­
versity, rather than from reasons of economic 
security. 
16. Retirement plans which allow a dignified and 
satisfying emeritus period, and annuities which 
allow decent if modest living. 
17. Leaves of absence with full salary, for some 
period of time, for scholarly x^ork and research. 
18. A reduction in faculty time assigned to com­
mittees and to clerical or semi-administrative 
duties. 
19. Time for official and faculty committees to 
consider the long-range problems of staff as 
well as the integration of separate policies. 
20. An organization which will permit the de­
tailed and careful consideration of present 
and future staff problems at the levels both 
of the college and of the university.^ 
^Ibid., pp. 194-196. 
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Faculty development 
G-rowth. of staff members is a concern of administrators 
in institutions of higher learning since the attainment of 
educational objectives largely depends on the quality of 
teaching. An evaluation of administrative plans for one 
phase of staff growth, the improvement of college teaching, 
was made by Williams^ among the liberal arts faculties of 
109 institutions. Approximately one half of these in­
stitutions were supported by public funds. The use of the 
term "liberal arts" faculty is open to question v/hen the 
list of 109 schools is inspected. Some of the institutions 
listed have no college of liberal arts but limit teaching 
and research mainly to technical and scientific areas. 
However, his investigation indicated aspects of administra­
tive responsibility for the improvement of teaching v/hich 
are pertinent to the present study. 
The purposes of his study were to discover the admin­
istrative devices employed and to formulate principles con­
cerning the use of administrative tools for improvement of 
faculty members in service. Williams used a questionnaire 
to secure his data although he did not indicate from whom the 
responses to the questionnaire t^ere obtained. The responsi-
^Ohester S. Williams. Improvement of college teaching, 
an evaluation of administrative plans. Unpublished Doctoral 
Dissertation. New Haven, Conn., Yale University Library. 
19^9. 
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bllities of the respondent in the institution might have 
affected the data given on the questionnaire. 
A majority of the institutions used these general ad­
ministrative devices to promote development in the liberal 
arts faculty: adjustment of work load for participation in 
institutional activities other than teaching, provision of 
funds for attendance at professiona.1 meetings, provision of 
a library containing books and periodicals on college teach­
ing and departmental conferences regarding the improvement 
of instruction. 
G-eneral faculty conferences for the purpose of improving 
instruction, sabbatical leaves, a committee on the improve­
ment of instruction and laboratory facilities for experi­
mentation were employed to improve teaching techniques in 
many of the institutions. Specific means for the in-service 
training of staff members most frequently used in these 
schools included faculty conferences prior to the opening of 
school, administrative handbooks, study of course syllabi 
and examinationsi appointment of an advisor to aid a new 
instructor, faculty rating by students and intervisitation 
of classes by staff members. 
To evaluate principles concerning administrative means 
of improving teaching, Williams selected a panel composed 
of respondents from the 12 institutions that placed the 
most emphasis on faculty growth. Since these institutions 
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seemed to have given raore thought to this subject than the 
other schools J Williams believed the respondents from such 
institutions would be qualified to judge the validity of 
both the general principles and specific devices for improv­
ing teaching. Eleven of these panel members replied and 
unanimously agreed on two principles relative to the program 
as a whole: the faculty and adBiinistrators of liberal arts 
colleges should devise administrative means to aid the in-
service development of each faculty member through demo­
cratic means, and the administration should constantly en­
gage in evaluation and experimentation relating to the pro­
gram of in-service development for faculty with respect to' 
meeting the various aims of the institution and needs of 
staff members. 
Of the many devices employed at the various institutions 
to promote faculty growth, the panel considered as essential 
conferences by the adviser and department head with the 
individual instructor about results of his work, departmental 
meetings for the improvement of instruction and adjustment 
of the teaching load to encourage teachers to participate 
in other institutional activities than teaching. 
In conclusion Williams, following the statements ac­
cepted by the panel, recommended these procedures for im­
proving college teaching: holding a faculty pre-school 
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conference, preparing a handbook of needed information, 
appointing an advisor to netf staff members, hoia.ing depart­
mental meetings, studying curriculum and improvement of 
teaching through comiaittees and providing opportunities for 
staff members to attend professional meetings. Ij^dividual 
activities believed desirable for professional improvement 
included reading of professional litera.ture dealing with 
teaching, counseling with students, filing and studying 
course syllabi and examinations and individual research and 
experimentation in teaching. 
Closely related to Williams' study was one done by 
Kelley^ who was interested in the fea.tures of inservice 
educational programs employed in Catholic colleges for vomen. 
The particular portion of his report of interest here is 
the review he made of 20 studies representing investigations 
in all types of Institutions on the improvement of college 
teaching through inservice training. 
Kelley made a count of the procedures reported in the 
20 studies and found 115 separate activities used to promote 
college instruction. From this list he compiled a shorter 
one of 31 that recixrred most frequently and classified them 
into ten major categories: 
_ 
William F. Kelley. The inservice growth of the col­
lege teacher. Omaha, fiebr., Creigjhton University. 1950-
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1. Pre-contract demands and orientation to the 
campus. 
2. Clarifying institutional objectives. 
3. Administrative interest in good teaching and 
teaching morale. 
ij-. Enlisting the democratic coopera.tlon of the 
entire faculty. 
5. Assisting in the professional development of the 
faculty. 
6. Directing or supervising instruction. 
7. Developing centralized, services a.nd providing 
mechanical facilities. 
8. Securing ratings of the faculty by students 
and alumni. 
9. Encouraging research in education a>nd in subject-
matter fields. 
10. Insuring the flow of ideas between the campus 
and the world.1 
An important factor in faculty relations is morale 
upon which the studies of Williams and Kelley have a bearing, 
since competence in the performance of professional work 
tends to contribute to personal satisfaction. A further 
study in this area was made by Oarl^ who proposed to in­
vestigate the working conditions of teachers to determine 
^Ibid., p. 129. 
p 
Mary lathryn Carl. The influence of vork and social 
environments upon the behavior of two high level groups. 
Unpublished Doctoral Dissertation. College Park, Md., 
University of Maryland Library. 1951• 
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tiie factors which influence their behavior in order to assist 
educational administrators to develop a more adequate under­
standing of group activity. * The study by Carl helped this 
T'/riter reaffirm belief in certain democratic principles; that 
if individuals are to feel themselves to be a part of an 
organization they should participate in setting group goals, 
understand their duties, participate in evaluation of their 
work and receive ret-mr^s coEimensurate with their contribu­
tions.' To accomplish this, vigorous democratic leadership 
is r'equired on the part of administrators. 
Somev^'hat meager inforiaation was given concerning Carl's 
method of procedure, but she did collect data by use of 
questionnaires and interviews from two groups of college 
graduates who were teachers, presumably in two departments 
of some institution of higher learning. The groups consisted 
of 15 to members. Inforjnation relating to the work load 
and to the Interpretation of responsibilities of each group 
member was obta.ined from the individual concerned and the 
administrator responsible for the group. 
After analyzing the responses of one group Carl found 
these conditions existing: ' new members seemed to lack 
orientation to the group, older members felt they had lost 
status in the group, individuals showed a tendency to make 
hostile attacks on other meiabers, spontaneous groups for 
discussion of problems were not formed, communication between 
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small groups and the group as a whole was lacking and a re­
sistance to change was prevalent.' 
The analysis of responses from the other group showed, 
according to Carl, enthusiastic and spontaneous formation of 
small groups for formulating ideas and accomplishing work; 
a prevalence of group and individual optimism; duties of 
positions well understood; a tendency for older members to 
feel a threat to their status and for individuals to feel 
they were blocked in opportunities for adva,ncement. 
Needs of the group members Carl concluded from these 
analyses were: 
1, Need to be recognized for a job well done. 
2, Need to feel belongingness in a status group. 
3, Need to be well informed of the group 
operations. 
Need for status. 
5. Need to feel strong leadership.^ 
Carl suggested that a departmental structure in an edu­
cational institution gave an excellent opportunity for the 
individual to identify himself with a group and the goals 
established by the group. She further recommended that ad­
ministrators review with each individual, periodically, the 
responsibilities of his position and discuss with him any 
changes which might occur as well as the reasons for such 
changes. These procedures v/ould help individuals maintain 
^Ibid., pp. 50-52. 
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a feeling of security in their positions, Carl believed. 
Analysis of responses she obtained indicated the mem'bers 
of "both groups desired that a leader have the following 
qxialities: 
1. Ifekes decisions that appear meaningful. 
2. Adheres to decisions. 
3. Follov/s through with decisions. 
k. Acts quickly in emergency situations. 
5. Impresses others that actions are goal-
oriented. 
6. Is consistent in decisions, rewards and 
Tjunishment. 
7. Defines and sets meaningful goals.^ 
Student Participation in Administration 
Principles relating to democratic administration imply 
that continuous growth of individuals is facilitated by pro­
viding each with opportunities to participate actively in 
the formation of policies that concern them. Two studies 
have application to the author's investigation since they 
pertain to participation by students in areas where they are 
directly concerned with administrative decisions. 
To study the status of student participation in admin-
^Ibid., pp. 5^55« 
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istration Falvey^ used Bources of information consisting of 
student iiandtiooks, catalogues and "DiilletinB froai colleges; 
correspondence vith 18 colleges; conversations with admin-
instrators, faculty members, stiidents and staff ineisbers of 
four-year liberal arts colleges and her own personal ex­
perience. Detailed descriptions of the methods used for 
gathering and analysing data were not given in her report, 
since it was presented as a handbook for the use of students, 
faculty and administrators who are concerned with this 
aspect of administration. In her presentation she proposed 
six purposes of student participation in administration: 
1. The governmental organization should provide 
the student body with the means of formulat­
ing its purposes and policies as a group. It 
must be remesbered that these purposes and 
policies are dynamic, evolving concepts and 
that, once arrived at, they cannot be neatly 
tuclsied away and forgotten. 
2. Student participation should promote an in­
creasing sense of responsibility and concern 
on the part of each student in respect to the 
welfare of the total college community and of 
himself as these two interests react and impinge 
upon each other. 
3. The development of effective leadership and 
Intelligent obedience to authority are functions 
of student participation in college adminis­
tration. 
ij-. It is through student participation devices that 
the means are prox'ided for the expression of 
student opinion and for the release of tension. 
1 . 
Frances E. Falvey. Student participation in college 
adrainistration. Ne¥ lork, Bur. of Pub., Aeaohers College, 
Columbia University. 1952. 
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5. If student participation is making the moat 
of its opportunities, it will serve to develop 
interest in the sctiool, increase sdiool spirit, 
and Improve the morale of the college community. 
6. Student participation must fulfill its aim to 
enlarge the consciousness of each member of the 
corajnunity of the fact that those xfho hold op­
posing views to his own laight just possibly "be 
right, that is, to cultivate tolerance toviard 
the opposition, respect for the honest opinions 
of others, consideration for the rights of 
minorities.1 
Falvey found the most frequent participation of students 
to be in such matters as formulation and administration of 
social rules, management of extra-curricular activities and 
the social program, organisation and execution of the student 
orientation program. In a few institutions students were 
participating with staff members in functions for which 
Falvey believed faculty members are usually entirely re­
sponsible: formation of academic rules, grading procedures, 
academic discipline and curriculum development. Students 
in these institutions had ma.de valuable contributions, ac­
cording to faculty members and administrators, and Falvey 
recommended extension of such participation. 
Examples were also found where students were included 
in administrative affairs relating to fiscal policies and 
procedures, public relations, student admissions and place­
ment, staff appointments and promotions, buildings and grounds, 
lecture and concert series, college calendar and official 
^Ibid., pp. 30-31. 
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college publications. Sh.e found enthusiaam in some insti­
tutions for the practice of students serving on joint com­
mittees with faculty bece-use this contributed to students' 
understanding of problems, to their practice in making de­
cisions and to their adherence to such decisions with good 
spirit. 
In her analysis of practices in the various institutions 
studied, Falvey found the beginning of a movement toward 
what she called '•coraraunlty government." In conmiunity govern­
ment the students participate in administrative functions 
i 
in cooperation with the faculty and the adiainistre^tion. 
Whereas the study of Palvey concerned the participation 
of students in many aspects of administration, an investiga­
tion by Roudebush^ related to student participation in cur­
riculum revision. She assumed that all experiences provided 
by the institution were potentially educative and thus a 
pa,rt of the curriculum. She further assumed that an educa­
tional program based on democratic principles implied a 
democratic approach to educationa.1 practices, consequently 
opinions of students should be sought. 
The study by Roudebush deg-lt with the use of student 
^Alma R. Roud-ebush. A  study of the utilization of stu­
dent Judgment of curriculum revision in the home economics 
division at the New York State College for Teachers at 
Buffalo. Unpublished Doctoral Dissertation. Columbus, Ohio, 
Ohio State University Library. 1951• 
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judgment in ourriculum revision in the home economics division 
at one institution, New Xorlsi State College for Teachers at 
Buffalo. She developed four questionnaires, hearing on the 
various phases of student life in college and the activities 
of graduates after leaving college, which were sent to the 
73^ students who were home economics majors in the institu­
tion from September, 19^2, through September, 19^9- A dif­
ferent form went to those who had dropped out of college, 
undergraduate freshmen, upper-classmen and graduates. Re­
turns totaled 6l per cent. 
Of those responding, 86 per cent indicated they would 
select home economics again as a major. The group which had 
been graduated concurred with this opinion 98 per cent, under­
graduates 92 per cent and those v/ho dropped out 59 per cent. 
Their concept of home economics varied from the belief that 
it is a broa,d area to one of its being highly specialized. 
Over one half of the respondents listed the quality of 
teaching as the reason courses were or were not helpful. 
Severest criticism was given to courses in xirhich students 
believed that the theory was not clearly related to the 
solution of every day problems. Respondents indicated that 
motivation for learning in some courses tended to offset 
poor teaching. 
More opportunity for discussion was a desire expressed 
often by respondents; more discussions among students and 
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vith faculty. They also wished greater student-faculty co­
operation, although fflost of those replying believed the 
faculty was available when they needed help. Few indicated 
any inclination to take over the entire responsibility for 
decisions in any phase of the program but expressed a desire 
to know the bases of decisions affecting them. 
In concluding her study Roudebush made 16 recommenda­
tions based on an analysis of the opinion of selected students 
and alumnae. Those pertinent to the present study are: 
Opportunities should be provided by the college 
staff to secure student judgment, and student 
judgment should be sought specifically when 
curriculum changes are being considered. 
Experimentation should be carried on to find ways 
of locating individual differences among students 
and of helping students get those experiences 
which seem particularly desirable in fostering 
their growth and development. 
It should be a responsibility of faculty members 
to help students develop a.n understanding of the 
reasons for including all reqi^ired courses and 
experiences in the program. 
It should be a responsibility of faculty members 
continually to appraise educational experiences 
and to plan for the elimination of those no longer 
functional. Moreover, as this evaluation goes 
forv/ard, the further responsibilitj'- to include 
new experiences designed to meet needs expressed 
by students arises. 
The home economics staff should continue to ex­
plore curriculum problems with other departments 
and divisions, particularly with the staff members 
teaching the courses required for home economics 
majors. 
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Tlie faculty should talse leadership in providing 
opportunities for student discussion groups and 
for faculty-student discussion groups to discuss 
problems of mutual interest. 
The development of an evaluation device for out 
of class wor^ experience would seem to be desir­
able in order to help students rate the experience 
as it contributes to grox-jth and development. 
Faculty members need to seek opinion of the grad­
uates of the institution in regard to strengths 
and weaknesses of the program. 
It seems desirable to investigate the kinds of 
help students wish in regard to placement and 
whether it is possible to provide the desired help. 
The college should continue to explore ways of 
acquainting prospective students with the educa­
tional program.1 
Administration of Home Economics 
Research concerning the administration of college de­
partments of home economics is very limited. An inspection 
of the yearly lists of doctoral dissertations compiled by 
the Association of Research Libraries for the past ten years 
reveals three dissertations dealing with administration in 
home economics. At least two research projects in this area 
are in progress. 
Criteria for administrative organisation and -procedures 
The administrative organization and procedures in home 
1 
Ibid., pp. ^21-if32. 
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economics units tirere explored by Gilmore. Although she 
recognized that all phases of administration are inter­
related, the study was limited to administrative practices 
within the home economics unit. She also restricted her 
study to those administrative practices and procedures which 
can reflect the influence of a democratic philosophy. G-il-
more's study differed from the one undertaken by the Xirriter 
in that she confined the administrative functions studied 
to those of planning, organization and operation; whereas 
the writer included the additional functions concerned with 
instruction, curriculum and personnel. 
The study by G-ilmore makes a significant contribution 
to the field of home economics administration by establish­
ing criteria by which certain administrative practices and 
procedures may be evaluated in terms of x-'2:'omoting democratic 
values. Her study served as a stimulus and foundation for 
the present study of the functions and qualifications of home 
economics administrators. 
G-ilmore accepted the following elements as fundamental 
to democratic association and justified them through docu­
mented evidence from writings in philosophy and education: 
^Doris Eloise (xilmore. The application of criteria 
appropriate to democratic values of selected administrative 
patterns in home economics in higher education for the pur­
pose of refining the criteria and reconstructing practice. 
Unpublished Doctoral Dissertation. Columbus, Ohio, Ohio 
State University Library. 19^8. 
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1. Respect for Individual personality. 
2. Concern for the common good of the group -
social sensitivity. 
3. Faith in man's ability to determine plans 
and to execute them - as individuals and as 
a member of groups. 
4. Freedom for the use of intelligence - by 
indlvldiials and by groups. 
5. The right and responsibility of the individual 
to participate in decisions that involve the 
values to -fciiich he gives allegiance.^ 
After a survey and interpretation of the writings in the 
field of educa.tional administration, G-ilmore formulated a set 
of 15 criteria to evaluate administrative practices that pro­
mote democratic values: 
Criteria for Planning and Policy-making 
1. Cooperative planning and policy-making are 
recognized and accepted responsibilities of 
the administrative officer. Provision la 
made for all persons affected by the ad­
ministrative unit to participate actively 
in formulating a,nd evaluating school policy 
on the level of their ability to participate. 
2. Planning and policy-making are conceived as 
continuous, on going processes within which 
opportunity is provided for expei'iiaentation 
and evaluation. 
3. Freedom is provided for the designated ad­
ministrator to act in terms of established 
poiloy. Faculty members, likewise, have 
freedoM to express their responsible Judg­
ment regarding the efficiency of administra­
tive action and the adequacy of existing policy. 
^Ibid., pp. 3^-35* 
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4. All policies concerning tiie organization and 
operation of the administrative unit in re­
lationship to the central administration of 
the institution and the location of authority 
and responsibility as defined in institutional 
policies and rules are clearly defined and 
recorded. 
Criteria for Appraising Organizational Procedures 
1. The designated administrative officer is re­
sponsible for bringing the staff into a re­
sponsible relationship to decision-isiaMng. The 
administrative officer, free to act within es­
tablished policy, usually takes counsel with 
the staff on matters where administrative 
authority is clearly defined, in order that the 
policy may remain under the widest possible 
acratiny and consideration. 
2. The staff is obligated to share resTJonsibility 
with the administrative officer, both before 
and after decisions are taken, in order that 
the democratic pattern of shared authority and 
responsibility may not be defeated by the apathy 
of those who ir/ould most notice its loss. 
3. The administrative officer is responsible for pro­
viding conditions which stimulate and encourage 
each individual to participate intelligently and 
effectively in the group enterprise in terms of 
his distinctive capacities. 
4. Provision is made for the creation of conditions 
that facilitate the responsible participation of 
students in cooperative planning x\dth the staff 
group. 
5. Any administrative officer or staff member placed 
in a position of leadership, is responsible for 
creating and maintaining conditions that lift 
group discussions to the level where ideas may 
be fully and profitably exchanged. Discussion • 
is not a mattei' of pitting personality against 
personality. 
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6. The administrative officer is responsible for 
keeping the problem of organization before the 
staff as a matter of intellectual interest in 
order that the relevancy of organization to 
agreed-upon purpose may be a matter of con­
joint decision. 
Criteria for Appraising Operational Procedures 
1. The administrative officer is responsible for 
securing the resources needed by the staff to 
realize the aims and purposes which the group 
sets forth, and is responsible for having the 
matter of resources reconsidered where they 
seem not to be well used or to have been well 
planned. 
2. The selection and appointment of members to any 
administrative or faculty position within the 
administrative unit is a cooperative project 
in which all responsible members participate 
equally. 
3. Each member of the administrative unit shares 
the responsibility for creating and maintain­
ing an atmosphere which invites each staff 
member to develop professionally and as a person; 
4. The administrative officer exercises leadership 
in creating the machinery by which the contribu­
tion of growth of each as a professional person, 
may be evaluated and rewarded. 
5. The administrative officer exercises leadership 
in promoting insist into the interrelatedness 
of educative experience. Means are provided 
for the cross-fertilization of ideas and the 
development of increased understanding among 
the staff members in specialized areas within 
the unit, within the institution at large, and 
in agencies within the community.1 
To determine the effectiveness of the criteria in 
identifying administrative practices which further the re­
alization of deaaeratic values, a group of institutions was 
^Ibid., pp. 75-80. 
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selected for visitation. Gilmore specified six bases for 
selection of units to be visited; should represent units 
of different size, he within a reasonable traveling distance, 
the administrative head should have held that position for 
two or more years, the institution should have given some 
evidence of democratic practice, the administrator and suf­
ficient staff members should indicate willingness to cooper­
ate so that the visit would be profitable and the summer 
school faculty should be representative of that of the regular 
school year. 
Twelve administrative heads of home economics units in 
various types of institutions agreed to cooperate in the study. 
One institution with a small department was dropped due to 
pressure of timef^rhieh left three institutions with small 
departments, less than 10 staff members; four with medium de­
partments?, 10 to 20 staff fflembers; and four large departments 
with a staff of over 20 individuals. Interviews were held at 
the eleven institutions during the summer and fall of 1948. 
Each administrative head was interviewed, also 25 other ad­
ministrative officers and 75 staff members of differing rank, 
age, length of service and subject matter interest. 
At the completion of the interviews at each institution 
a study was made of materials collected and the data were 
organized and formulated into a report of the administrative 
pattern of that home economics unit. Each report was sent 
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to the administrative head of the unit for verification, then 
analyzed by applying the criteria to the procedures used in 
the institution. 
G-ilmore drew t-v^ro sets of conclusions in her study, one 
of which related to administrative practices found in the 11 
institutions: 
1. Concern for the realization of democratic values 
through the administration of a home economics 
unit was evident in units of all size, 
2. Administrative practices varied as widely between 
units of the same size as between units of dif­
ferent size. 
3. Organizational machinery for the promotion of 
democratic administrative procedures was more 
evident in large units than in either the 
medium or small. 
4. Small problem-centered groups were recognized as 
means of facilitating cooperative group par­
ticipation in units of all size. 
5. Three factors contributed to the effectiveness of 
organization procedure in realizing democratic 
values in all units: 
a. Extent of cooperation with groups and 
bet^ireen groups 
b. Acceptance of the importance of group 
action by administrators and faculty 
c. The extent to which cooperative planning 
affected practice. 
6. The number of units included in each group was 
too limited to warrant the formulation of con­
clusions relative to the relationship of demo­
cratic administrative practice to size. 
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7. Extent and quality of faculty participation 
in decision-making varied more widely than 
the range of administrative matters in which 
faculty meiabers participate. 
8. The value of cooperative group appra.isal of 
administrative organization and practice by 
the individuals directly concerned within 
the unit was apparent in those units where 
such evaluation had taken place.^ 
After applying the criteria to the procedures reported 
in the 11 institutions, Gilmore drew these conclusions rela­
tive to the utility of the criteria: 
1. The formulated criteria proved equally useful 
in the appraisal of administrative procedure 
in. units of all sizes. 
2. The formulated criteria were more useful in 
identifying tangible organization®,! pro­
cedures than in analyzing the informal pro­
cedures. 
3. The effectiveness of the criteria would be 
increased when used by the staff of an admin­
istrative unit in appraising its own organiza­
tional and administrative procedures.2 
In 194^ the American Home Economics Association ap­
pointed a committee consisting largely of home economics ad­
ministrators, to develop criteria for evaluating college home 
economics programs.^ The committee developed a device for 
surveying conditions existing in institutions where four-
year curricula in home economics were offered and, after a 
^Ibid., pp. i|'67~^69. 
^Ibid., p. 469. 
^Ivol Spafford. (ed) Home economics and hi^er education. 
Washington, D. C., American Home Economics Association. 1949. 
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pilot study in 16 colleges and uniTersities, collected data 
from 60 institutions. These were selected, on the basis of 
size, geographical location and type, a.s a representative 
sample of college programs of home economics in the United 
States. 
Analysis of the data, resulted in the formulation of 
criteria relating to administration, staff, students, cur­
ricula, philosophy and purposes, teaching and physical 
facilities. The criteria presented as a basis for evaluat­
ing the administration of home economics units in institu­
tions of higher learning were: 
A. The Q-eneral Adjainistration of Home Economics 
1. Home economics is given a vits,l place in 
the educationa,l program of the institutions. 
2. Conditions favor the development of a broad 
and rich program within the place assigned 
to home economics. 
3. The organization of home economics is suited 
to the place assigned to or desired for home 
economies in the institution. 
k. The organization within home economics 
promotes the best interests of the depart­
ment as a whole in conjunction with that 
of specific areas. 
5. If home economics is not an independent unit, 
the dean of the college in which it is lo­
cated is vitally interested in the field. 
B. Administration within Home Sconomics 
1. Home economics functions as an integral 
part of the institution. 
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2. The essential administrative functions of 
home economios have been recognized and 
provision has been made for carrying them 
out. 
3. The relation between the general admin­
istration and home economics administra­
tion is clear-cut and clearly understood. 
4. The department's program is kept within 
its resources, human and materia.1. 
5. Leadership within the staff is utilized, 
and the personal and professional growth 
of staff members is promoted. 
6. The home economics administrator is vrell 
qualified for her position. 
7. The home economios administration promotes 
a broad and rich program of home economics. 
8. It secures and keeps a staff whose members 
are qualified for their work and happy in 
doing it. 
9. It helps staff members to progress pro­
fessionally. 
C. Democracy in Administration 
1. The administrative staff believes that a 
department can achieve its best purposes 
only throu^i democratic action. 
2. Both administrative and nonadiflinistrative 
staff members sincerely try to operate 
democratically. 
3. Pr-ogress is being made toward removing 
obstacles to democratic action.^ 
^Ibid., pp. 172-177. 
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Responsiblllty for home and family life education 
The principle assumption of a study "by Henderson^ was 
that 
The major responsibility of home economics is 
the coordination of functional education for 
home and family life and that other purposes 
and content should he integrated with this one. 
Administrative organization and procedures in home economics 
must be adjusted, she maintained, if such an assumption is 
accepted. The portion of her study which is pertinent here 
related to proposals for the administration of home economics 
in institutions of hi^er learning made for the purpose of 
furthering the coordination of educational efforts in home 
and family living. 
Henderson defined home and family life education as "any 
and all activity engaged in by a learner or his associates 
for the deliberate purpose of growth in ability in home and 
family life."3 Home economics was believed by Henderson to 
be only one area of educational activity contributing to home 
and family living. Jensen^ in her study of home and family 
^G-race M. Henderson. Proposals for the administration 
of home economics in higher institutions in the light of 
coordinated community education efforts in home and family 
life. Unpublished Doctoral Dissertation. Columbus, Ohio, 
Ohio State University Library. 19^^. 
^Ibid., pp. 11-12. 
3Ibid., p. 13. 
Frances Jensen. The role of home economics in educa­
tion for home and family living as a part of the general edu­
cation of students in six selected land-grant colleges. Un­
published Doctoral Dissertation. (Abstract) Ithaca, N. Y., 
Cornell University Library. 1952-
llving in general education also assumed that horae economics 
has a responaibility in cooperating X'/ith other institutional 
departments to provide home and family life education for 
all students. She interviewed the university education and 
home economics administrators and the head of the departments 
of home economics education, sociology and family relation­
ships in six land-grant institutions. These interviewees also 
believed such cooperation should be encouraged. 
Believing that home and family living is basic to the 
program of homie economics, Henderson proposed that all its 
purposes, both vocational and personal, be concerned with 
home and family living. She maintained that home economics 
administrators have the responsibility for seeing that pro­
cedures v;ithin their departments facilitate the consideration 
of all problems of home and family living so that their close 
interrelationship is recognized. To accomplish this she made 
six suggestions: 
(l) plan programs after consideration of all the 
important and prevalent interrelated problems of 
families in the service area, (2) encourage 
specialiste also to be integrators, (3) arrange 
for staff and students to do frequent co-operative 
work with families, (4) develop cooperative pro­
jects involving specialists in several kinds of 
problems of families, (5) build an internal admin­
istrative structure that facilitates co-operative 
interrelationships, (6) use committees and councils 
as further avenues of co-ordination.1 
^Henderson, op. cit., p. 
In conclusion Henderson stated: 
In the light of the contention that the primary re-
sponsraility of home econoinics in higher institutions 
today Is to mrticlpate In improvlnj? current and 
future home and family life throug:h coiamunity--wide 
educational programs in home a.nd family life that 
are coordinated in terms of the democratic ideal, 
it is believed that — 
Residence, research and field work must be 
developed in interdependence. 
II. Research must be directed toward the study 
of the many-sided problems of families, the 
creation of the conduct of programs, and the 
process of coord3.natlon itself. 
III. Field service should be directed toward 
helping community leaders and families 
themselves coordinate activities and study, 
as these bear upon the improvement of home 
and family life. 
IV. Resident teaching should develop professional 
leaders for the many community agencies par­
ticipating in coordinated programs of home 
and family education. 
Y .  Lay leadership in home and family education 
should be augmented by a univers 1 ty-v/ide 
effort to reach all students with this 
emphasis, in addition to making it the 
ma.!or emphasis for departments within home 
economics itself, 
YI. Administrative procedures should facilitate 
the cooperation of all subject divisions that 
contribute to the solution of problems in 
home and family life. 
VII. Administrative procedures within home 
economics departments should facilitate 
the consideration of all problems of home 
and family life, recognizing their close 
int errelat ionship. 
VIII. Administrative practices should facilitate 
g^o>^th of staff members in the abilities 
their teaching emphasizes and in the assump­
tion of responsibility for educational 
leadership in home and family life. 
Adjainistrative practices should provide an 
exemplification of the democratic values. 
X, Institutions of higher education should 
facilitate the coordination of all home and 
family education agencies within the service-
area of which they are a part'. 1 
One of Henderson's beliefs concerned the contribution 
of hoioe economics to education for home and family living of 
all students in institutions of higher learning and Jensen^ 
in her study sought to determine the function of home econoa 
ics in achieving this goal in selected la.nd-grant institu­
tions. 
Six land^grant institutions were chosen by Jensen as 
sources of data to be secured by personal interviews with 
selected administrators during the winter and spring of 1951 
Interview questions centered around the contribution of home 
economics to education for home and family 13.ving and the 
personal philosophy of the interviewee, the current program 
of family life education at the university, responsibility 
of land-grant home economics departments for such education, 
encouragement given students not majoring in home economics 
to enroll in home and family living courses and conditions 
that would maximize the contribution to general education. 
llbid., pp..559-561. 
^Jensen, op. cit., p. 1. 
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Jensen found considerable variability among the inter­
viewees in respect to philosophy, background and opinions 
relating to the home and fa.mily living program. In general, 
her findings revealed the following beliefs aniong the majority 
of persons interviewed in the six land-gra.nt institutions; 
1. Education for home and family living is an important 
part of general education of college students in land-grant 
institutions; such courses shotild be offered on an elective 
basis. 
2. Courses in home and fe-mily living should be taught 
by individuals who are interested in general education. 
3. Land-grant institutions have assumed positions of 
leadership in home econoraics and should also assume leader­
ship in the area of education for home and family living in 
general education by preparing elementary, secondary and 
college teachers in home economics who have a philosophy which 
embraces general education. 
4. Students who do not major in home economics receive 
little help in family life education from the home economics 
department; however, there appears to be a growing awareness 
of the need for aiding the non-major students. 
Organization of home economics administrative units 
An important factor in the effectiveness of an admin­
istrative unit within an institution of higher learning is 
the organization of the unit. O'Toole^ undertook 9,n in­
vestigation of the purposes 8,nd organization of large home 
economics units in land-grant institutions to determine the 
conditions of organizations that existed, secure an evalua­
tion of organisations and develop proposals for organization 
which would promote the accepted functions of the home 
economics units and the institutions of which they tvere a 
part. 
The study "by 0'Toole concerned certain aspects of in­
stitutional organization closely related to home economics 
and to those phases of organization which pertain to g.dmin-
istration, resident instruction, research, extension and 
other field services. 
She selected 12 of the largest units based on number of 
staff members and of majors and non-majors enrolled in home 
economics courses. The home economics administrator in two 
institutions failed to reply to her request to participate 
in the study. Since time was limited she selected only four 
of the institutions to study extensively; Cornell University, 
Ohio State University, Oklahoma Agricultural and Mechanical 
College and Pennsylvania State College. In each of these 
^Lela O'Toole. The purposes and organization relating 
to large home-economics units in ten la.nci.-grant colleges and 
universities With proposals for effective organisation. Un­
published Doctoral Dissertation. Columbus, Ohio, Ohio State 
University Library. 19^9. 
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institutions 0'Toole spent from tv/o to four x«;eeks interview­
ing 30 to ^0 persons including certain institutional admin­
istrators, home economics administrators, persons in charge 
of resident teaching, research, extension and other field 
services, staff members and. the head officer of the student 
home economics cluhs. College publications and reports were 
also used as sources of information. 
Descriptions and charts relating to the purposes and 
organization of each unit were prepared by 0'Toole and sub­
mitted to the home economics administrator for approval. She 
then proceeded to locate evidence in the ten units of the ex­
tent to which the organization furthered the functions of the 
institution, promoted the purposes of home economics and 
developed democratic values among faculty and students. 
On the basis of her findings, her philosophy of educa­
tion, experience, knowledge of the general functions of 
land-grant institutions and home economics units in these 
institutions, O'Toole presented these proposals for effective 
organization of the large home economics unit in a land-grant 
institution: 
1. The structural organization should be planned 
by the faculty to further the functions of 
the institution through coordination of each 
aspect ~ resident instruction, research, and 
field services - interrelatedness and inter­
dependence of the different aspects, coopera­
tion with staff in other fields and organiza­
tions, decentralization, and continuous evalua­
tion. 
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2. The structural organization should be planned 
by the faculty to promote the purposes of home 
economics through including common require­
ments in general courses and home economics to 
contribute to living and homemaking, providing 
professional training related to home and family 
living, offering a program to enrich the general 
and professional education of non-majors, making 
guidance or counseling an Integral part of teach­
ing, preparing graduates for leadership in the 
field of home economics, conducting research to 
strengthen home and family living, providing 
extension services (or cooperating with others 
who provide such services) as well as a field 
service program to train professional home 
economists and lay leaders, providing for in-
service training of faculty and for cooperation 
with faculties in other home-economics units in 
the state, and fostering international under­
standing of home and fa.mily. 
3. The organization should be planned to promote 
development of democratic values, on the part 
of the staff and students, through their par­
ticipation in determining the organization, 
purposes, policies and procedures, and for 
carrying out the latter. It should also pro­
vide for the development of the democratic 
outlook.1 
Concerns of home economics administrators 
In 1887 the institutions founded through the provisions 
of the Morrill Act formed the Association of Land-G-rant Col­
leges and Universities and in 1917 home economics became a 
division of the Association. Once a year administrators and 
staff members responsible for resident, research and extension 
work in these institutions meet to discuss problems concern­
ing their work. The Proceedings of these meetings were 
^Ibld., pp. 468-i|'69. 
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analyzed by Chapin^ to disoovsr the concerns of the home 
economics administrators from 1919 through 19^!-^. 
Over this period Chapin found that the major problems 
of the adrainistrative leaders were: development of the cur­
ricula, improvement of instruction, social trends and their 
effect on the curriculum, the role of staff members in in­
struction as influenced by teaching load, promotions and 
salary and professional growth and details of administrative 
responsibilities. 
These adjuinistrators, according to Chapin, failed to 
give much consideration to such problems as the determination 
of departmental objectives, the evaluation of the instruction­
al program, the provision of facilities for instruction, the 
relation of administration to student welfare, the importance 
of finance and public relations, the position of home econom­
ics in the institution and the organization within the de­
partment. 
Because her study included a survey of only those por­
tions of the Proceedings of the Association of Land-G-rant 
Colleges and Universities pertaining to the Home Economics 
Section, Chapin did not believe that definite conclusions 
Mildred R. Chapin. A study of the concerns of home 
economics administrators in land-grant institutions as re­
vealed in the Proceedings of the Association of Land-G-rant 
Colleges and Universities from 1919 through 19^^. Unpublished 
study on file in the Dept. of H. Sc. Ed., Ohio State Univer­
sity. 19k6 . 
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from her study were justified until more information could 
be obtained concerning the laethod of planning the programs 
and the reports^ of general committees. 
Qualifications of Adiainistrators 
Research in the area of qualifications considered es­
sential for administrators is very limited and most of the 
studies that have been made are applicable largely to ad­
ministrators at the secondary school level. One^ was carried 
on for the purpose of investigating the qualifications neces­
sary for the chief administrative officer of the junior col­
lege and the findings with respect to personality traits and 
educational training have some bearing on the present study. 
Data concerning qualifications and training of present 
adiainistrators were collected by use of a check list sent by 
Andrews to each administrative head of the 28? public junior 
colleges in the United States. The response x^as approx­
imately 53 pel" cent. To secure judgments concerning the 
qualifications and training needed by such administrators a 
second check list was mailed to a panel of 52 individuals 
"particularly well qualified" in junior college education. 
_ _ - —. 
Wade Andrews. The qualifications and training necessary 
for the chief administrative officer of the public junior 
college. Unpublished Doctoral Dissertation. Austin, Tex., 
University of Texas Library. 1952. 
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Ho criteria v/ere giTen for the selection of the panel members. 
Sixtjr-five per cent of this group responded. 
Andrews found the average age of the administrators to 
be 47 years and that they assumed their present positions at 
the age of 41. The panel believed it desirable to enter ad­
ministrative work before reaching the age of 40. The admin­
istrators were members of various professional, civic, social 
and church organizations and the panel recommended membership 
in some organization vrithin each of these areas. Each ad­
ministrator expressed some avocational interests; the panel 
recommended reading as the most desirable interest. 
Personality traits which the majority of the admin­
istrators believed contributed to their success as an admin­
istrative officer and those which the panel also considered 
desirable vjere cooperation, tact, honesty, sincerity, en­
thusiasm, friendliness, coiartesy, common sense and a sense 
of humor. In addition, the panel considered as highly de­
sirable creativeness, loyalty, artioulateness, intelligence 
and a pleasant voice. 
The adijainistrators generally had obtained at least a 
master's degree in the field of education and the panel be­
lieved a doctoral degree desirable, expressing preference 
for the Ph.D.; training in educationa.1 administration was 
considered important by the panel. 
An area which Andrews did not investigate was that of 
administrative ability. Studies in this area would be help­
ful to individuals in adminlstrs,tion and those who are re­
sponsible for securing administrative leaders. 
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METHOD OF PROCEDURE 
After defining administration and selecting basic 
principles of administration, it was necessary to formulate 
statements of functions and qualifica.tions of administrators, 
develop an instrument "by which opinions could "be obtained 
and collect and. sumiaarize data concerning opinions. 
Formulation of Statements of Functions 
and Qualif ic8,tions 
Using the definition and the general principles of 
democratic administration and knowledge of the organisation 
of home economics departments in land-grant institutions as 
bases, a tentative list of statements was developed describ­
ing the functions of the home economics administrator. The 
investigator's experience as a member of both an extension 
and a resident staff in a land-grant institution proved 
helpful in developing these statements. In formulating this 
list of functions an attempt was made to include those which 
would promote the accomplishment of institutional and de-
partmenta.1 goals, the welfare of staff members and students 
as well as the state as a whole. This necessitated the 
consideration of functions relating to the advancement of 
I 
I 
teaching, research and extension. 
-56-
A tentative list of qualities of administrators also was 
formulated after obtaining suggestions from the literature, 
informally analyzing home economics administrators and con­
sidering the qualities implied in the statements of function. 
In addition informal discussions with home economics staff 
members yielded suggestions of qualities for administrators. 
The qualities listed relate to training and experience, 
personal and professional characteristics and administrative 
abilities. 
These tentative statements of functions and qualifica­
tions were submitted to a panel^ of nine staff members of 
the Iowa State,College to secure the judgment of individuals 
who had had experience in college administration or in work­
ing under an administrator in a home economics department. 
Seven of the staff members represented four subject matter 
areas in the field of home economics: child development, 
foods and nutrition, home economics education and home manage' 
ment. Six had had experience as teachers, five as research­
ers, one as an extension worker and five as administrators. 
Two persons outside the field of home economics who had had 
administrative and research experience were also included in 
the group. This panel was asked to judge the statements as 
to clarity and completeness. 
^For names of first panel members see the Appendix, 
page 225'. 
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Using the suggestions from this group, a refinement of 
the statements of functions and qualifications was made. 
These v/ere submitted, to a second panel,^ which v/as instructed 
to accept or reject each statement on the basis of soundness, 
clarity and completeness. In addition each panel member was 
asked to suggest rex''isions of statements and additions which 
shotxld be ma.de. 
The second panel consisted of seven men and eight women 
from eight institutions of higher learning and one govern­
mental agency; txi?o of the group were retired. They were 
all known to believe in democratic principles of administra­
tion. Each of the panel members had had experience as staff 
members in institutions of higher learning and the women, 
in addition, were home economists. Twelve of the group had 
had administrative experience and seven had been employed 
at some time in a land-grant institution. A further con­
sideration in the selection of this group was avoidance of 
persons who might later be drawn in the sample to respond 
to the questionnaire as staff members of land-grant institu­
tions. After receiving replies from the panel members further 
refinement of the statements of functions and qualifications 
tffas made. 
^For a list of second panel members see the Appendix, 
page 226. 
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Development of the Questionnaire^ 
The two sets of statements formed the basis for a ques­
tionnaire to obtain the beliefs of home economics staff mem­
bers and a selected group of administrators in land-grant 
institutions regarding the functions and qualifications of 
the home economics administrator in such an institution. 
One section of the questionnaire was devised to secure 
beliefs regarding the soundness of each of the proposed func­
tions with opportunity to Indicate one of three degrees of 
soundness: sound, partly sound or unsound. Many of the 
statements had subdivisions in which case provision was made 
for judging ea.ch subdivision separately. The directions asked 
the respondent to indica.te as "partly sound" any single state­
ment or subdivision of a statement when only a portion of it 
was Judged sound. If the entire statement or subdivision was 
considered unsound, it was to be checked "unsound"; likewise 
If the entire statement or subdivision was considered sound, 
it was to be checked "sound." 
During the preparation of the questionnaire the need 
for clarification of terms became evident. Consequently 
definitions of "department," "staff," "students," "leader.^ 
ship" and "machinery" were included in this section to give 
some degree of uniformity to the concept of these terms. 
^For a copy of the questionnaire see the Appendix, 
pages 235-241. 
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Por the section of the questionnaire pertaining to 
qualifications of the administrator, an attempt was made to 
obtain consider3.tlon of the entire character of the individual 
in addition to those specific characteristics that might tend 
to help or hinder an individual in administering a home 
economics department effectively. Since it is difficult to 
think of administrative characteristics in the abstract and 
since it was desirable to secure consideration of a group 
rather than single characteristics, departmental situations 
in three land-gra.nt institutions were described using as a 
guide a publication of the United States Office of Education.^ 
Some adjustments were made in figures and vocations, for which 
preparation was offered, to increase the distinctiveness of 
the three situations. Data were given concerning the size 
of the department, its program of work, including the extent 
of the graduate program, and its place in the administrative 
organization of the institution. 
Data concerning the qualities of five candidates sup­
posedly available for these three departmental situations were 
listed; training and experience, personal and professional 
qualities and administrative abilities. The statements of 
qualifications previously formulated were used as the basis 
for these descriptions. To force the respondents to be dis-
U. S. Office of Education. Division of Vocational 
Education. Home economics in degree-granting institutions. 
U. S. Office of Educ. Misc.,, 2557- Wash., D. G. Rev. 1952. 
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criminative, one of the five candidates was described as 
possessing a small degree of a quality, one or two of the 
candidates were made to possess the quality to a moderate 
degree and the remaining candidates to possess the quality 
to a high degree. Hence, among the five candidates there was 
a range from low to high in the degree to which each quality 
was possessed. Since most individuals do not possess all the 
qualities desirable in an administrator, an attempt was made 
to distribute the degree to which qua.lities were possessed 
among the five candidates so they would "be characterized as 
nearly as possible like persons xfith whom the respondents 
raight come in contact. 
The respondents were asked to select a candidate to 
fill each of the three positions and also to indicate the five 
characteristics for each candidate which they believed would 
help and the five characteristics th©.t would hinder the 
candidate in administering effectively the home economics 
department in a ls,nd-gr&nt institution. The investigator 
was more interested in the characteristics checked for each 
candidate than which candidates were selected for the posi­
tions described. It was hopfed that the use of such a device 
would result in a cluster of characteristics considered de­
sirable for administrators. 
Before having the questionnaire printed, it was pre­
tested using five men and women on the staff at the Iowa 
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State College who v;ere not included in the sample drawn. 
This group was asked to record the amount of time necessary 
to fill out the questionnaire, indicate if the directions for 
filling it out were clear and Judge whether the cover letter 
would arouse their interest sufficiently to cause them to 
cooperate in responding to the questionnaire. 
Selection of Recipients for Questionnaire 
The beliefs concerning the functions and qualifications 
of home economics administrators in land-grant institutions 
were desired of certain administrators and of those indi­
viduals who x-jork directly with home economics administrators; 
home economics staff members v/ho were teachers, research or 
extension workers. Those administrators were selected who 
would probably have most reason to be familiar with the re­
sponsibilities of the home economics administrator: president, 
dean of agriculture, director or associate director of the 
experiment station, director or associate director of the 
agricultural extension service, dean of the graduate school, 
state leader of home demonstration tvork and head of the home 
eoonQmiG.s unit in each of the 42 institutions. Tv/o hundred 
and eighty-six individxials composed this administrative group. 
The home economics staff members in the k2 Institutions 
consisted of 156 professors, 235 associate professors, 313 
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assistant professors, 322 instructors and kkj extension 
workers. Since several of these groups v;ere large a sample 
was drawn. To oljtain accurate lists for drawing the sample 
and mailing the questionnaires, lists of administrative 
personnel and home economics staff members were compiled 
from a recent United States Department of Agriculture pub­
lication^ and sent to the head of home economics in each of 
the 42 land-grant institutions asking that the list be cor­
rected and returned. 
Using a table of random numbers, 100 individuals were 
drawn from each of the four academic ranks after the names 
had been listed alphabetically by institutions and numbered 
consecutively. In addition 100 staff members participating 
in home economics extension work were draxTO in a like manner, 
making a total of 500 staff members in the sample. Extension 
workers were sampled as a separate group because all institu­
tions do not assign academic rank to this group. The number 
100 was arbitrarily chosen since the smallest group was com­
posed of 156 professors. Using the same number from each 
rank weights the percentage of respondents to those indi­
viduals having more experience and training. This resulted 
in the extension group being represented by the smallest 
^Lulu B. Thorne. Workers in subjects pertaining to 
agriculture in land-grant colleges and experiment stations. 
U. S. Dept. Agr., Agr. Res. Adm., Off. of Exp. Sta. Agr. 
Handbook No. 35. 1951. 
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proportion in the sample drawn but this group also works 
less closely with the head of the home economics department 
than do resident staff members. 
Procurement of Responses 
A cover letter v/as prepared to accompany the question­
naire explaining the purpose of the study and asking par­
ticipation in it. A second letter^ written by an admin­
istrator at the Iowa State College was also included v/ith 
each questionnaire explaining that the study was being under­
taken in partial fulfillment of the requirements for the 
Ph.D. degree and pointing out the value of such a study to 
land-grant institutions as they search for qxialified persons 
to take administrative positions. The President of Iowa 
State College wrote a letter which v/as enclosed with the 
questionnaires sent to the presidents of the other ^1 in­
stitutions. The letter from the Dean of Home Economics v^as 
sent to other heads of home economics as well as all resident 
staff members. The deans of agriculture, directors of exper­
iment stations, directors of extension and deans of graduate 
schools received a letter written by the Dean of Agriculture. 
The Assistant Director of Extension for Home Economics pre­
pared the letter which went to the state leaders of home 
%or copies of the letters accompanying the question­
naire see the Appendix, pages 228-231. 
demonstration v/ork and other home economics extension staff 
members. 
The 786 questionnaires were mailed March 1, 1953» with 
the request that they he returned, in the self-addressed 
stamped envelope which was enclosed, hy March 10, if possible. 
The first follow-up postcard^ was sent to non-respondents on 
Ma.rch 15 and the second card on March 25 to the remaining non-
respondents . 
Collection s,nd Treatment of Data 
Before the first follow-up card presumedly reached the 
respondents, 282 questionnaires or 36 per cent had been re­
turned. Before the second card should have been receired, 
an additional I38 individuals or I7 vef cent had returned 
the questionnaires. The second follow-up card brought 9^ 
responses of 12 per cent making the total number of ques­
tionnaires returned 51^ or 65 per cent. In addition to these 
respondents 70 individuals returned the questionnaire un­
answered or indicated by letter they could not complete it. 
The most frequent reasons given for refusal were pressure 
of work and a feeling of inadequacy in experience or train­
ing to react satisfactorily to statements in the questionnaire. 
The data in Table 1 indicate the extent of the response 
^For copies of the follow-up cards see the Appendix, 
page 232, 
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of the various groups to whom the questionnaires were sent. 
It will he noted that in some of the adjninistrative groups 
the number of questionnaires sent did not total h-2. This 
variation occurred because in certain of the institutions 
vacancies in positions, leaves of absence or combinations 
of duties reduced the number of persons available. 
Table 1. Return of (Questionnaires Concerning Proposed 
Functions and Qualifications of the Home Economics 
Administrator in Land-Grant Institutions by 
Administrators, Home Economics and 
Extension Staff Members 
Questionnaires ' 
G-roups No. No. fo 
sent returned returned 
Administrators 
Presidents ^2 19 45.2 
Head of home economics 40 33 82.5 
Home demonstration agent leader 29 72.5 
Dean of agriculture i^l 27 65.9 
Director of experiment station 27 67.5 
Director of extension 41 21 51.2 
Dean of graduate school 42 18 42.9 
Total 286 174 60.2 
Resident staff members 
Professors 100 70 70.0 
Associate professors 100 69 69.0 
Assistant professors 100 68 68.0 
Instructors 100 69 69.0 
Total 400 276 69.0 
Extension staff members 100 64 64.0 
Grand total 786 514 65.4 
Of the administrative groups the largest percentages of 
response tvere from the heads of the home economics depart­
ments and the home demonstration e,gent leaders. In only two 
groups, presidents and deans bf the graduate schools, were 
the returns less than $0 per cent. One of the 15 panel mem­
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bers to whom the final questionnaire was sent did not respond 
because he believed his knov/ledge of the field of home econom­
ics was inadequate. 
Treatment of the data consisted chiefly of determining 
the percentages of persons indicating each degree of sound­
ness of the proposed functions and selecting a particular 
candidate for each of the three situations described. Since 
the data were secured on tvro different bases, a population 
and a sample of a population, no further statistical treat­
ment was feasible. The study was pls^nned to survey beliefs 
of selected groups of individuals in a particular type of 
institution rather than to make predictions for a larger 
population. Responses of the resident staff group, by 
academic ranks, and extension staff might have been analyzed 
further to discover if they were statistically significant. 
However, these analyses were not made to prevent increasing 
the scope of the study unduly. 
Data concerning the importance of qualifications of the 
five candidates were summarized by determining the number 
of responses which indicated the d.escribed quality of the 
particular candidate as & help in administration; likewise 
the qualities believed a hindrance were summarized for each 
candidate. Such a procedure made it possible to compare 
the number of responses of the administrators, resident and 
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extension staff members and panel menftiers indicating the 
helpfulness or hindrance of the 28 qualities of all can­
didates. 
Two individitals who responded to the section of the 
questionnaire concerning functions did not reply to the 
section on qualifications. In addition 86 did not follow 
the directions on this portion of the questionnaire and 
checked more than five qualities considered a help and a 
hindrance to candidates. The reactions of these individuals 
to the qualifications were summarized separately. However, 
50 per cent or more of the respondents in the administrative, 
resident and extension staff groups and all but two of the 
panel members followed directions. 
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FIKDINGS 
The findings concerning beliefs of home economics staff 
members and a selected group of administrators in land-grant 
institutions in regard to the proposed functions and qual­
ifications of the home economics administrator in such in­
stitutions will be presented in three sections: functions, 
selection of candidates for three institutional situations 
and qualifications of candidates. 
Functions of the Home Economics Administrator 
The beliefs of faculty regarding functions of the home 
economics administrator in land-grant institutions have been 
divided into seven groups: leadership, staff selection and 
orientation, staff responsibilities, staff growth and wel­
fare, students and alumnae, institutional activities and 
intra-institutional activities. No classification of the 
functions was found that would result in mutually exclusive 
groups, since there is overlapping in these areas of admin­
istration. 
In replying to the q\iestionnaire several respondents 
made general comments concerning their beliefs. In some 
oases individuals checked the functions partly sound because 
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they believed the functions could "be done toy other persons, 
were not important or were not feasible. One respondent 
judged as unsound those functions she believed should be 
delegated to other individuals. Such statements helped the 
vni'iter in placing the responses in the proj>er categories, 
"In the 'right hands' wouldn't they all be sound?" was a 
question written on one questionnaire. All comments aided 
the writer to some extent in interpreting replies and 
analyzing the data. 
Leadership functions 
The terDi leadership;? has been variously defined but in 
this study it is concerned primarily with the initiation 
and implementation of cooperative action and thought. Such 
a concept requires frequent Interaction between the leader 
and other members of a group, fhe leadership passes from 
one group member to another and decisions concerning action 
are arrived at through group processes. Coercion and force 
have no place in this conception of leadership. 
The home economics administrator in land-grant institu­
tions has an ascribed leadership status due to title and 
position and to the assignment of duties to that position 
by institutional authorities. Some leadership functions 
delegated to the administrator may be performed directly, 
others may be performed indirectly through the group as a 
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whole, "by committees or individuals to whom responsibility 
and authority have been delegated. 
In making the judgments requested in the questionnaire 
the definition of leaders?aip was important to the interpre­
tation of the statements of functions. Failure of respondents 
to read the definition or to read it carefully probably 
caused some individuals to misinterpret the statements and 
resulted in responses which may not reflect the true beliefs 
of respondents. 
In general, considerable agreement among extension staff, 
resident staff and administrators that all of the proposed 
leadership functions were sound will be noted from the data 
presented in Table 2. Agreement was even greater when those 
individuals Judging the functions ps,rtly soiind were added 
to those judging them to be sound. Less than 5 pe3? cent of 
the entire group believed any one of these functions was 
entirely unsound. Relatively few persons failed to react 
to the soundness of these functions. 
The leadership function considered sound most commonly, 
97 per cent of the staff members and adiainlxstrators and 100 
per cent of the panel, was that the home economics admin­
istrator help the general administrator, as needed, to 
develop and maintain a sound understanding of the field of 
home economics and see its relationship to the broad purposes 
of the. institution. I'Jhen to this group is added the number 
-71-
Table 2. Beliefs of Adadnistxators, Rssiient ai 
lumbers Gonoernlng the Propas®! ildsanists 
Adiaiinistratoirs 
Puncti on Ho, % 
iissuBies leadership ins 
Formlating departaental goals (bo12i ScHjnd 158 91.3 
gesiaral educational and professlorBl) Partly souiai l^ 6.1 
that are sound Unsound 1 .6 
Mo response 1 
Seeing liiat Ihese gcals are consistent Sound 158 91.3 
Tsdth th© institatioml gcals Partly sound 15 B»T 
Unsound 
Ho response 1 
liQTel oping aiKi evaluating the Sound 137 79.2 
departmental curriailim (c-urricula) Partly scaoi 33 19»1 
Unsouxxi 3 1.7 
Mo response • 1 
Helping the s taff improve the qimHty Sound 1U8 65.5 
of teaching Partly soiixi Zh 13.9 
Unsatrsi 1 .6 
No r^ponse 1 
Helping the staff to biild an Souni mo 81,9 
educational philosophy and to partly souisi 28 16,It 
scrutinia® and renise it, as needed Unsaind 3 1.7 
No response 3 
Helping th e staff develop an awareness ScmM IhO 8l,ii 
that one of its maj op goals is the partly sound 31 18.0 
devd-opiaent arKi general wei&re of Unsound 1 .6 
the stadsits No response 2 
Helping the staff keep constantly in SooBi 121= 72.1 
mij^ that one of its ua^Jor goals partly souiKl iiO 23.3 
is ihe s tract gihening of family ii^^ing Unsound 8 iA.6 
No response 2 
Stimlating staff to particijate Souni 121 70.3 
effectively in general institutioml partly sourd 46 26.7 
activities Ur^oaiKi 5 3.0 
Mo response 2 

.dffiinistratorsj Resident arxi SxtKision Staff JSsm'bsrs and Panel 
dng the Proposed Ads'inistrativB F-ancticaisj leadership 
Mffdrdstrators Resident staff Extension staff Tc-i^l panel 
Ko. % No. % No. % No, % No. % 
158 91.3 221 81.2 53 82.8 432 84.9 14 3.00.0 
2h 8.1 i^8 n*i 10 15.6 72 1U.2 
1 .6 3 1.1 1 1.6 5 »9 
1 5 
158 91.3 216 79.7 53 84.1 427 84.2 10 71.4 
15 8.7 54 19.9 10 15.9 79 15.6 4 28.6 
1 oii. 1 .2 
1 5 1 7 
137 79.2 166 62.5 44 68.7 349 69.0 12 85.7 
33 19.1 92 34.2 19 29.7 144 28.5 2 14.3 
3 1.7 9 3.3 1 1.6 13 2.5 
1 7 8 
11^8 85.5 183 67.8 47 73.5 378 7i4.6 11 78.6 
21^ 13.9 Ik 27.4 15 23.4 113 22,3 3 21.4 
1 .6 13 4.8 2 3.1 16 3.1 
1 6 7 
liiO 81.9 208 77.0 50 78.1 398 78.8 13 92.9 
28 16,k 57 21.1 12 18.8 97 19.2 1 7.1 
3 1»7 5 1.9 2 3.1 10 2.0 
3 6 9 
liiO 81.ii 233 86.3 54 84 »4 427 8j4..5 24 100.0 
31 18.0 35 13.0 7 10.9 73 14.4 
1 .6 2 .7 3 4.7 6 1.1 
2 6 8 
124 72.1 197 72.7 50 78.1 371 73.2 13 92.9 
23.3 61 22.5 11 17.2 112 22.1 1 7.1 
8 k*6 13 4.8 3 4.7 24 4.7 
2 5 7 
121 70.3 159 58.9 39 60.9 319 63.0 11 78.6 
i4.6 26.7 9k 34.8 24 37.5 164 32.5 3 21.4 
5 3.0 17 6.3 1 1.6 23 4»5 
2 6 8 
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Table 2 (Contiraied, 
Admiadslarators Resi 
Function No. % Mo, 
Helps the gajeral iiKstitutional administrator, 
as needed, to dev^op ani Baintaxna somsi 
landerstaMing of tJie field of lioae e(X)noHiics 
and see its relationship to the broad purposes 
of the institution 
Soixrei 
Partly sound 
Unsesixd 
Mo response 
171 
2 
98.8 
1.2 
2^5 
li 
Exercise leadership in providing conditions 
bgr i!iiich stadaits laay be helped to eTraluate: 
Their osm dev^t^ent Sourd iho 80.9 
partly s ound 33 19.1 
Unsound 
Wo re^onse 1 
The extent to ishich tiie curriculum sieets Sound 125 72.2 
their needs Partly sound U7 27.2 
Unsound 1 .6 
Mo response 1 
191 
6t 
I 
i 
I9t 
6[ 
i 
I 

Table 2 (Contimed) 
Administrators Residstit staff Extorsion staff Total Panel 
Mo. % lio, % lo, % lo. % Mo, % 
171 98.6 259 9k>9 63 9B.k U93 97.4 lii 100.0 
i 2 1.2 5.1 1 1.6 17 2.6 
I 3 it 
2kQ 80.9 105 73*7 Sk &1.I5. 393 77.5 Hi 100.0 
i 33 19.1 66 2U.l^ 8 12.5 107 21.1 
5 1»9 2 3.1 7 i.ii 
1 6 7 
125 72.2 196 72.6 4? 76.6 370 73.0 13 92.9 
i hi 27.2 65 2i^.l 2h 21.9 126 2I4.8 1 7.1 
1 •6 9 3.3 1 1.5 11 2.2 
1 6 7 
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of persons ivho considered this function partly sound, there 
is complete agreement on the valldnejss of the function. 
The panel agreed -unanimously that four of the 11 func­
tions were sound. With the exception of three statements 
the panel Judged the functions as sound more often ths-n 
other respondents and no panel member believed a function 
entirely unsound. These findings might be expected as the 
panel members were selected because they subscribed to the 
democratic principles of administration upon which the func­
tions were based- Also the panel had reacted previously to 
tenta,tive statements of the functions. The leadership func­
tion which pertained to seeing that there was a consistency 
of departmental vith institutional goals was judged sound 
by fewer of the panel tha.n any other function. Two of the 
four panel members who believed this function partly sound 
were home economists and two were general administra.tors in 
a university systea. 
The function considered sound by the smallest number of 
respondents in each group, except the panel, pertained to 
the a,ssumption of leadership by the administrator in stim­
ulating the staff" to participate effectively in general 
institutional activities. Slightly less than tvo thirds of 
^Staff unless otherv;ise indicated refers to the pro­
fessional personnel employed in the department part of full-
tiiae. (Mon-professional staff includes secretaries, cus­
todians and service employees.) 
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all respondents believed this function entirely sound, t-jhere-
as almost one third of the respondents indicated the "belief 
that the function was ps.rtly sound. Tvo individuals ques­
tioned the wording of the statement. One wrote: "Stimula­
tion by administrators can he excessive therefore I tend 
to rate stimulate as partly sound." The other respondent 
cominented; 
Many of the circled 3*8 [unsound] are "because 
I thoroughly "believe that it is not the function 
of an administrator to "encourage," "stimulate," 
"help" or "recommend" to staff to fall in line 
with what the administrator has already thought 
through and thinks best. This implies that the 
administrator does not believe in the democratic 
process. 
IiJhen the percentages of the groups which considered 
these functions sound were noted, it was found that they 
ranged from 70 to 99, 59 to 95 and 61 to 98 for the admin­
istrative, resident and extension staff groups respectively. 
Stimulating the staff to participate effectively in general 
institutional activities was least frequently approved and 
helping the general institutional administrator develop 
and maintain a sound understanding of home economics was most 
frequently approved. One administrator commented that the 
word "stimulating" sounded as though staff members were being 
coerced. Perhaps other individuals shared this viewpoint. 
Another respondent suggested that time and strength placed 
limitations on participation in general institutional ac­
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tivities. One person added the remark that staff memhers 
considered themselves overworked and wished to add no more 
activities. 
Only ahout ?2 per cent of the administrators judged as 
sound the function of helping staff be constantly aware that 
a major goal is strengthening family living. Perhaps the 
statement of this function should be broadened to include 
administrators since some of the administrators who re­
sponded were unwilling to accept this function as sound. 
Better family living has been basic to home economics 
since its Inception as evidenced in the creed set forth in 
1903 by the founder of the home economics movement, Mrs. 
Ellen H. Richards, 
HOME ECONOMICS STANDS FOR 
The ideal home life for today unhampered by the 
traditions of the past. 
The utilization of all the resources of modern 
science to improve the home life. 
The freedom of the home from the dominance of 
things and their due subordination to ideals. 
The simplicity in material surroundings which 
will moat free the spirit for the more im­
portant and permanent interest of the home and 
of society.^ 
The Committee for Evaluating College Home Economics 
programs stated in the introduction to its report: 
%eturah E. Baldv;in. The home economics saga. Washing-
ton, D. C. American Home Economics Assoc. 19^9- p. !?• 
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In fact, home economics iias the unique distinc­
tion of using home and family life as its 
central theme.^ 
Further emphasis was given to the importance of family 
life education for all students when the President's Com­
mission on Higher Education recommended as one of the 11 
goals of general education: 
To acquire the knowledge and attitudes basic to a 
satisfying family life.^ 
A second function accepted as sound by approximately 
72 per cent of the administrative group pertained to helping 
students evaluate the extent to which the curriculum meets 
their needs. One administrator indicated: 
This matter of "meeting needs" is difficult to 
define. Do we have criteria for determining 
definite needs? Also ways of meeting them? 
Some may be easy to identify, others may not. 
Perhaps others who did not believe this function sound shared 
the thinking expressed by this individual. Hovrever, the re­
sponsibility of helping students to evaluate the curriculum 
in relation to their needs is not lessened because desirable 
techniques may not be at hand for such appraisal and admin­
istrators should aid in providing conditions for effective 
evaluation. 
^Ivol Spafford, (ed.). Home economics and higher edu­
cation. Washington, D. G. American Home Economics Assoc. 
19k9' p. xiv. 
%eport of the President's Commission on Higher Educa­
tion. Higher education for American democracy. Vol. I. 
Establishing the goals. New York, Harper & Bros. 19^7• 
p. 56. 
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Only about two thirds of the resident staff members 
Judged as sound the functions pertaining to the departmental 
curriculum and improvement of teaching. Comments by staff 
members Indicated a feeling that democratic procedures were 
being overlooked in developing the curriculum and Improving 
teaching. Several added comments that it v/as their belief 
the staff should develop the curriculum independently or 
should share in this function which suggests that some did 
not read the definition of leadership on the questionnaire 
or misinterpreted it. The Committee for Evaluating College 
Home Economics programs, composed of leaders in the home 
economics profession, made this statement in its report; 
The major responsibility for curriculum build­
ing should rest vitM the staff, but the admin­
istrative head must pave the way for them to 
function in this area and to take leadership 
in developing a plan of action. She may need to 
help the staff approach curriculum planning 
from a broad viewpoint and to reconcile dif­
ferences in points of view for the best inter­
ests of the entire department and the students. 
She has the further responsibility of setting 
up the machinery by which approved changes 
are incorporated into the program. 
Responsibility for leadership in curriculum 
building involves stimulating staff members 
to be alert to the needs and interests of 
students; encouraging staff members to develop 
and put into operation such courses and cur­
ricula as are necessary to achieve the pur­
poses of the department; developing an 
appropriate appraisal program; and cultivating 
an interest in thorough staff study of problems 
relating to curriculum and teaching.^ 
^Spafford, op. cit., p. 128. 
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About three fourths of the extension group approved as 
sound all of the leadership functions except two: developing 
and evaluating the departmental curriculum and stimulating 
the staff to participate in general institutional activities. 
When the acceptances of functions by the four groups of 
respondents in Table 2 were compared, it was noted that in 
most cases at least 10 per cent more of the administrative 
than of the resident and extension groups judged five func­
tions as sound. Since these functions deal with establishing 
goals, developing srtd evaluating the curricula of the de­
partment and institution and particlpa.ting in general in­
stitutional activities, it might be expected that admin­
istrators vould more coimnonly believe that these functions 
require leadership on the part of the administrator. In all 
except txfo functions the resident staff group was lowest in 
judging the functions sound although the differences in some 
instances were very slight. 
The least variation among the administrative, extension 
and resident staff groups occurred in acceptance of these 
three functions; 
Assumes leadership in helping the staff to 
build an educational philosophy and to 
scrutinise and revise it as needed. 
Helps the general institutional administrator, 
as needed, to develop and maintain a sound 
understanding of the field of home economics 
and see its relationship to the broad purposes 
of the institution. 
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Exercises leadership in providing conditions 
by which students may be helped to evaluate 
the extent to which the curriculum meets 
their needs. 
To secure a more detailed picture of the beliefs of 
groups of respondents regarding the sotmdness of the admin­
istrative leadership functions in home economics within 
land-grant institutions, Tables 3 and U- were compiled. In 
Table 3 judgments of resident staff members are pre­
sented according to academic rank. 
Most frequently approval was given by the respondents 
within each academic group to the statement which concerns 
the head of home economics helping the general institutional 
administrator develop and maintain a sound understanding of 
the field of home economics; the percentages ranged from 93 
to 99' The statement involving the administrator assuming 
leadership in the development and evaluation of the depart­
mental curriculum was least acceptable of the 11 statements 
to the groups of professors and assistant professors. One 
respondent commented that the extent of leadership to be 
assumed in this function was not clear. Perhaps a closer 
scrutiny of the definition of leadership would have helped 
this respondent and others to understand the extent of 
leadership intended. The assistant professors and instructors 
least frequently approved the function relating to the assump­
tion of leadership by the administrator in stimulating the 
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Table 3» Beliefs of Eesident Staff Members, by 
the Propcsed Adi^inistrative Fuiaction 
Frcfessoips Associate profess 
Function Ko, % Ho, % 
Assiimes leadership ins 
FormlatlKg dei^tmental goals (both. Sound 56 aa.ii 5k 78.3 
general educatioml and Partly s ound 12 17.6 13 18,8 
profess icml) that are souisi Unsourd 2 2.9 
Mo resptaise 2 
Seeing that these gcals are SouM ^9 72,0 57 82.6 
consistaat idth the institutional partly soiird 18 26.5 32 17.U 
goals Unsound 1 l.S 
No response 2 
Dev^oping ani ©•valuating the 
departmental cu:j^ici£luja (csurricula) Sound h2 61,8 38 55.9 
partly sound 2k 35.3 26 38,2 
Unsound 2 2o9 . k 5.9 
Mo respoi^e 2 1 
Helping the staff improve the Sound 51 72*9 kl 71.2 
qxiality of teec^iag partly sound 17 24.3 15 22.7 
Unsooixi 2 2.8 6,1 
Ho r^ponse 3 
Helping the staff to build, an Soaad 60 85.7 55 80.9 
edacatiosial philosophy and to Partly sound 8 11.U 13 19 a 
scrutinize and revise it. Ui^oond 2 2.9 
as needed No res pome 1 
Eelping the staff develop an Sound 60 85.7 58 86.6 
amreaess that one of its major Partly sound 9 12.9 9 13.4 
goals is the developaiietit and Unsound 1 I.I4 
welfare of the studaats Mo response 2 
Helping the staff keep constantly Souiid 77.1 Up 72.1 
in mind that one of its mjor Partly souiri 13 18.6 lii 20,6 
goals is the streagtheniag of Unsound 3 k»3 5 7.3 
family Ix^ng No i^spojase 1 
StiHulstiag staff to j^rticipate Sound 70*0 41 61.2 
effectiT^y in general Partly sound 15 21,h 20 29.8 
ii^titational activities Unsooiad 6 8.6 6 9.0 
Mo response 2 

of ftesidoat Staff Members, by AcadsBic Rank, Coneeisiing 
opcsed Adfiiinistrative Functions4 Leaderahip 
rofessops Associate professOTS Assistant p-rofesscrs lEStructors To-tal 
0. % ;Mo. % No, " % Mo, % Mo. % 
^6 82.U 5U 78.3 58 86.6 53 17.9 221 81.3 
12 17.6 13 18.8 9 13.4 lii 20.6 lj.8 17.6 
• 2 2,9 1 1.5 3 1.1 
2 1 1 U 
k9 72,0 57 82.6 58 87.9 52 76,5 216 79.6 
18 26.5 32 17.i4 8 12.1 16 23.5 Sii 20.0 
1 1»5 1 .1^ 
2 2 1 5 • 
42 6l»8 38 55.9 ijit 65.7 Uii 66.7 168 62.5 
21| 35.3 26 38,2 22 32.8 20 30.3 92 3U.2 
2 2.9 h 5.9 1 1.5 2 3.0 9 , 3.3 
2 1 1 3 7 
51 72.9 h7 71.2 l;7 70.1 38- 56.7 183 67.8 
17 214.3 15 22.7 18 26.9 2i4 35.8 7ii 27.U 
2 2.8 I4 6.1 2 3.0 5 7.5 13 I1..8 
3 1 2 6 
60 85.7 55 80.9 55 83.3 38 57.6 208 77.0 
8 ii.it 13 19.1 9 13.7 27 iiO.9 57 21.1 
2 2 , 9 .  2 3.0 1 1.5 5 1.9 
1 2 3 6 
60 85.7 58 86.6 60 90.9 55 82.1 233 66.3 
9 12,9 •9 13 .U 6 9.1 11 16 J4 35 13.0 
I l,k • 1 1.5 2 .7 
2 2 2 6 
5k 77.1 k9 72.1 53 80,3 ill 6i«a 197 72.? 
13 18.6 2h 20.6 9 13.6 25 37.3 61 22.5 
3 ii.3 5 7.3 4 6.1 1 1.5 13 li.8 
1 2 2 5 
k9 70.0 U1 61.2 37 55.2 32 Ii6.5 159 58.9 
21.1A 20 29.8 27 iiO.3 32 1^ 8.5 9k 3I+.8 
6 8.6 6 9.0 3 hS 2 3.0 17 6,3 
2 1 3 6 
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iablQ 3 (Contim? 
Professors ivsscsiat 
Ptmctiou Ho, % lo. 
Helps the general instituti oial administzator, 
as needed J to dev^op ard. iiaintaia a sotind 
understancJlng of tha field of horn ecsonanxcs 
and see its rela-tiaaship to tha taroad 
purposes of th© ijostitution 
SK@rcises leadentiip iii pro'^ding cwraditiors 
by -stiich studeaats my be h^ped to evsHmtei 
Hisir am dev^opsient 
fh© extait to whash tfae corrioiltiia 
meets their needs 
Scnaxi 69 
Partly stxind 1 
033® mmd 
Mo respojffise 
98.6 
I.I4 
63 
k 
Smrd 51 73,9 51 
partly sound 2k 20.3 16 
UnsoTissi k . 5.8 
No r^ponse 1 2 
Sound. 48 69 •6 
Partly souixi 16 • 23.2 19 
OKsoaisi 5 ?.2 3 
So response 1 2 

'lable 3 ( Confcirmed) 
Professors Associate professors Assistant professors Instmctes Total 
Ho, % No, % Mo, % lo, % Bo, ; 
69 98,6 63 ?li.O 6k 94.1 63 92,6 259 94.9 
od 1 l.it ii. 6,0 k 5.9 5 7 .ii Hi 5.1 
s 2 1 
51 13.9 51 76,1 55 80.9 63,6 199 73.7 
tjd 2ii 20,3 16 23.^ 12 17.6 2k 36,ii 66 aiuii 
k . 5.8 1 1.5 5 1.9 
e 1 2 3 6 
ii8 69*6 67.2 57 83.8 lt6 69,7 196 72.6 
16 23.2 19 28.14 11 16.2 19 28.8 65 24.1 
5 7.2 3 k*k 1 1.5 9 3.3 
© 1 2 3 6 
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staff to participate effectively in general institutional 
activities. Data in Table 3 revealed tha,t the instructors 
Judged seven of the 11 functions completely sound less 
frequently tha,n the other three groups by one to 13 per cent. 
Acceptance of leadership functions may require a maturity of 
vie^jpoint which, these instructors had not yet acquired. They 
may have felt less secure in their positions and reflected 
these feelings in judging the functions. 
In Table k are presented the judgments of the various 
administrative groups who reacted, to the soundness of the 
leadership functions of the home economics administrator in 
land-grant institutions. All but two of the 173 administra­
tors approved the leadership role of helping the general 
institutional administrator to develop and maintain a sound 
understanding of the field of home economics. The function 
least frequently approved varied somewhat from group to group 
but two functions tended to be accepted least frequently: 
that concerned with helping the staff keep constantly in 
mind that one of its major goals is the strengthening of 
family living and stimulating the staff to participate ef~ 
fectively in general institutional activities. 
All of the leadershix) functions were accepted as sound 
by 76 per cent or more of the home economics administrative 
group. Responses of the home economics s.drainistrators and 
presidents agreed rather closely except on one function. 
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ISible li# Beliefs of Selected Groups of Adm: 
Adininistrali vQ Fiuffit: 
Head of 
hoise deiH 
President ecmomics age 
Panction No» % Ho, % No. 
Assumes leadership in* 
Porimlatiiig departiumtal goals Sound 17 9k *k 29 87.9 25 
(both genei^al et^cational and partly s cund 1 $»6 k 12,1 k 
professional) that are soiuod Unsound 
No respmse 1 
Seeijig that these gcsals are Sound 16 88,9 30 90.9 27 
consist eat with the Partly sound 2 11.1 3 9.1 2 
irffitituti onal goals Unsound 
Mo response 1 
Developing aad eiralaating the Sound 77,8 2^ 7$. 8 2i4, 
departmental curricailum Partly sound h 22,2 8 214. ,2 k 
(ourricula) Unsoimd 1 
No resporse 1 
Helping the staff iinprove the Sound 16 88.? 27 81.8 26 
qaality of teaching Partly sonid 2 1J..1 6 18.2 2 
Unsound 1 
Ho respome 1 
Helpir^ the staff to build an Sound lii 82,3 28 ai.9 26 
edttcaiional philosophy aid to Partly soind 2 11,8 $ 15.1 2 
scrutinize and revise it. UmouM 1 5.? 
as needed Mo response 2 1 
Helping the staff dev^^op an Sound 15 83,3 29 87.9 25 
awareness that one of its mjor Partly "soiBd 3 16.7 3 9.1 3 
gcals is the development and Ifnsound 1 3.0 
general w^fare of the studmts lo response 1 1 
Helping the staff keep constantly Sound 12 66,7 30 90.9 2k 
in udik t&at one of its rn^or Partly soixod ii 22,2 2 6,1 I}. 
gcsils is the strengthening of tJnsound 2 11,1 1 3.0 
family living Ho respoise 1 1 
Stiimi^tiag staff to participate Sound Hi 77.8 27 81.8 22 
effecttTely in goae ral Partly sound k 22,2 6 18.2 ? 
institutional activities Unsouni 
lo response 1 

ed Qyoxips of Administrators Goneernins: tla Proposed 
xiistraiivs Fuaactiorjs; Leadership 
Head of Home iSiractor of Dir ectcr 
home demonstration Dean of experiment of Graduate 
economics agent leaders agricultiare station extension dearx fotai 
Mo. % So. No. % Ko. Ho. Mo. lo. % 
29 87.9 25 86.2 25 92.6 25 92.6 20 95.2 17 158 91.3 
i4 02.1 I4 13.8 1 * 3.7 2 7^ 1 U.8 1 5.6 lii 8.1 
1 3.7 1 
1 
.6 
30 90.9 27 93.1 26 96.3 22 81.5 21 103.0 16 88.5? 158 91.3 
3 9.1 2 6.9 1 3,7 . 5 18.5 2 11.1 15 8.7 
25 75,8 2U. 82.8 22 81.5 20 7lt.l 17 80.9 15 83.3 
J. 
137 79.2 
8 2l4,,2 U 13.8 U 111 .8 6 22.2 k 19.1 3 16.7 .33 19.1 
1 3,k 1 3.7 1 3.7 3 
1 
1.7 
27 81.8 26 89.7 25 92.6 22 81.5 18 85.7 77.8 1^8 85.5 
6 18.2 2 6,9 2 7 ab- 5 1B.$ 3 lLu3 U 22.2 2k 13.9 
1 3.it 1 
1 
.6 
28 &u9 26 92.9 20 m.l 21 77.8 19 90.5 12 66,7 lUO 81.9 
5 15a 2 7.1 6 22 ,2 6 22.2 2 9.5 5 27,8 28 16.ii 
1 3.7 1 5.$ 3 1.7 
1 3 
29 87.9 25 89.3 20 7k. 1 22 61.5 17 80.9 12 66.7 lUO 81.U 
3 9.1 3 10*7 7 25.9 5 18.5 14. 19*1 6 33.3 31 18.0 
1 3.0 
1 
1 
2 
.6 
30 90.9 2k 85.7 17 63.0 17 63.0 3lt 66.7 10 55.5 12U 72.1 
2 6,1 h 1U»3 9 33.3 9 33.3 7 33.3 5 27 *8 ItO 23.3 
i 3.0 1 3.7 1 3.7 3 16.7 8 I4..6 
1 2 
2? 81.8 22 18 69.2 17 63.0 lii 66.7 9 50.0 121 70.il 
6 ma 7 2U.1 6 23.1 9 33.3 7 33.3 7 38,9 lj,6 26.7 
2 7.7 1 3.7 2 n.i 5 2.9 
1 2 
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l^ble li (Coxitii 
Head o f i 
hoffi.8 demo; 
Presidait ecorcBdcs agar 
Function Mo» % Flo# % lo. 
Helps the general institiitioml Scfoiri. 1? 100.0 .33 100.0 28 
adiBinistrator, as needed, to partly sound 1 
deY^op and maintain a sound Unsound 
undeMtanding of the ileM of Ho response 
home economies and see its 
relationship to the broad 
pfurposes of the institution 
Exeaxises leader^ ip in providing 
corsiltions miioh stadsats may 
be helped to evaluates 
IhaLr om development Sound 17 89.5 28 87.5 26 
Partly sound 2 lO.S li 12.5 3 
Unsound 
Ho response 1 
The extant to which the Soand 15 79.0 25 78.1 25 
curricailuffl meets their needs Partly sound i+ 21.G 7 21.9 3 
Vmcwod 1 
lo respome 1 

!feble ii. (CorrtitS-ed) 
Head of Emie Director of Director 
hc®j,e dayaoistratd on. .Deal of experisBsit of Gradtiate 
eccaDDD-cs SLgmt leaders agriciiltare stati on extension dean Total 
Mo, Ho, % Ifo. f 1^0» Ho • ^ Mo, % ¥.0, % 
.33 100.0 28 96.6 27 100.0 26 100»0 21 100.0 17 171 98.8 
1 3.k 1 5'.6 2 1.2 
1 1 
28 
4 
87.5 
22.5 
26 
•2 
89.7 19 
10.3 8 
7GJ4 
29*6 
20 
7 
f 
1? 
2 
90.S 11 
? 
61.1 
38.9 
lUO 80.9 
TO^l 
25 
7 
78.1 
21^9 
25 
3 
1 
86.2 
10.3 
3.5 
16 
11 
59*3 
14.0.7 
IS* 70.i4 
29.6 
1$ 
6 
71.^ 4 
28.6 
10 
8 
$5.6 
Uii-.U 
125 72.3 
kl 27a 
1 .6 
1 
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Twenty-four per cent more of the home economists than presi­
dents "believed it a sound function to help the staff keep 
constantly in mind that one of its major goals is the strength­
ening of family living. Such a response from the presidents 
might indicate to home economics administrators a rather 
urgent need for some of thsra to help the presidents develop 
a sound understanding of home economics and its purposes. 
Variance in the acceptances of functions hy the home 
economics administrators and home demonstration agent les.ders 
was never greater than 8 per cent. 
Eight of the 11 functions were approved least frequently 
"by the deans of graduate schools. Most of these functions 
deal with philosoTDhy of education, teaching and evaluation. 
Since this group of admini^?trators is most concerned with 
graduate work and i^esearch, perhaps they have given less thou^t 
to these aspects of the educational program. Woodburne,^ after 
studying the faculty personnel policies of k6 institutions of 
higher learning, indicated his belief that finding new knovrl-
edge was second in importance to the education of leaders. 
Since the home economics administrator works closely 
xvith the resident staff a comparison of their beliefs regard­
ing the leadership functions of the head of the department 
might be expected to have important implications. The 8.c-
ceptance of the various functions was siuiilar in the two 
\ 
Woodburne, op. cit. , p. 11. 
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groups except that 18 and 23 per cent more of the admin­
istrators than resident staff members approved two functions. 
These related to the administrator helping the staff keep 
constantly in mind that one of its major goals is the strength­
ening of family living and stimulating the staff to partici­
pate effectively in general institutional activities. Per­
haps this indicates where the administrator needs to work 
with staff members to help them broaden their vision of home 
economics and their relationships within the institution. 
Functions concerning staff selection and orientation 
A problem which faces most administrators annually is 
that of selecting staff members and subsequently orienting 
them to departmental and institutional practices, policies 
and purposes. Each of the six proposed functions of the home 
economics administrator in land-grant institutions regarding 
this problem were accepted wholly or in part by no less than 
^89 of the 51^ administrators, extension and resident staff 
members and 14 of the panel members. 
Approximately 90 per cent of all of the total respondents, 
administrators, resident and extension staff members, as shown 
in Table 5> accepted these three functions as sound: 
Makes provision for 
Applicants for staff positions being informed 
of the philosophy of the institution and 
department. 
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Table Beliefs of Admidstrators, Hesident and 
Concerning the Proposed Adainistratlve Functi 
Function 
Adainis trato rs 
• No, € 
Ta.'kes final respcsasibility for, but creates 
machinery throu^ ^sliich staff ambers iiay 
particij«.t0 in, decisions concerning 
rsccKjiaeiKiatiion of iixiividaals for appointm^it 
to the staff 
Sound 
Partly sound 
Onsoand 
No response 
116 
50 
7 
1 
67.0 
2^.0 
k*0 
Promotes work of the departasent by 
recomiaerKiing for sSection, administrative 
heads of xiMts iiithin the dqjarta^nt on 
the basis of ovafali interest in hone 
econoEtdcs as well as qpalificaHons of 
leader^ ip in a specific area 
Makes provisicai fors 
Sound 133 ?8,2 
Partly sound 35 20»6 
Unsound 2 1,2 
Ho response it 
Applicants fcr staff positions being Sound 158 91.3 
informed of the j^iilosophy of the Partly sound 15 8.7 
institution and dejartroeat Unsound 
No response 1 
Applicants for staff positions being Scwnd 156 90.2 
ijifmaed of arrangements that affect Partly sound 11 6.li 
their personal w^fare such as UnsouM 6 3.^4 
insyrance, pensiom, etc* Mo respmse 1 
lewly appointed staff maabers being Sooiai 153 88.9 
helped to insisE'stand the operational Partly souoi 18 10.5 
det^ls of the institution and Unsound 1 .6 
•departaaent necessary for effective "Brork No respmse 2 
Staff having a clear knosfledge of Sound 158 91.3 
departnaital and institutional Partly souEd. 15 8.7 
policies tfixsound 
No response 1 

L<iHd33istrators, Resd-dait aixi Sxtaasion Staff Membeirs aM Panel Maabers 
jposed Administrative Ftmctionss Staff Selection ani Orientation 
Adminis trato rs Resideait staff Extension staff ToUl panel 
No. % No. % Mo. % No. No. % 
116 67,0 176 6li.2 U5 70,3 337 66.0 lii 100.0 
jni 50 2^ ,0 85 31.0 17 26.6 152 29.7 
7 ii.O 13 ii.8 2 3.1 22 ti.3 
36 1 2 3 
133 76.2 196 72.3 U7 75.8 376 7U.7 12 65»7 
and 35 20.6 65 21t.O Hi 22.6 IU4 22.7 2 1U.3 
2 1.2 10 3,7 1. 1.6 13 2,6 
36 k 5 2 11 
158 91.3 245 89.1 57 yO.5 U60 90.0 Hi 100.0 
msi 15 8.7 29 10.5 5 7.9 U? 9.6 
1 •it 1 1.6 2 •U 
se 1 1 1 3 
156 90.2 237 86.2 60 95.2 ii53 86.6 12 85.7 
tind 11 6.4 3h 12.4 2 3.2 hi 9.2 2 24.3 
6 3*k k l.ii 1 1.6 11 2.2 
ise 1 1 1 3 
153 88.9 225 81.8 53 8)4.1 U31 8U.5 2k 100.0 
aind 18 10.5 38 13.8 9 lii.»3 65 12.8 
1 .6 12 k»h 1 1.6 Ih 2.7 
tse 2 1 1 k 
158 91.3 2)45 89.1 57 9G.5 k60 90.0 Ih 100.0 
mixi 15 8.7 28 10.2 5 7.9 kS 9.U 
2 
.7 1 1.6 3 .6 
ise 1 1 1 3 
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Applicants for staff positions being informed of 
arrangements that affect their personal welfare 
such as insurance and pensions. 
Staff having a clear knowledge of departmental 
and institutional policies. 
Least frequently approved "by all groups, except the 
panel, was the statement that the home economics administrator 
should take final responsihility for, but create machinery 
through which staff members may participate in, decisions 
concerning recommendations of individuals for appointment to 
the staff. Machinery was defined in a footnote on the ques­
tionnaire as some scheme of representation such as a com­
mittee or council to channel staff thinking. Of the total 
group two thirds judged this function wholly sound but 
fewer than 5 per cent rejected it entirely. 
One respondent commented on the returned questionnaire: 
"Departments take major responsibility for choice of staff 
members. Administrative personnel selected by the dean." 
This is interpreted to mean that the faculty of the subject 
matter units in the department should assume the responsi­
bility for selecting staff members within that area and heads 
of such units xirould be selected by the home economics ad­
ministrator. According to the intent of the statement the 
latter procedure would be a violation of democratic prin­
ciples. Another comment Indicated the belief that temporary 
or part-time staff members might not have an adequate back­
ground to participate in selection of staff members. 
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An exiimple of democratic participation of staff in this 
aspect of administration was reported by- a group of faculty 
members of the College of Education at Ohio State University. 
In no area of departmental concern do democratic 
procedures operate more effectively than in the 
selection of staff members. This is true of 8,11 
appointments from graduate assistants to depart­
ment chairmen.^ 
Democratic procedures to these faculty members meant 
participation in decisions to determine policies, plans and 
procedures of those who would be affected by such decisions. 
Several techniques for staff participation were indicated 
in the practices at Ohio State University. In one department 
the chairman appointed a personnel committee which reviev/ed 
the credentials of applicants and rated them using a device 
developed by the department. The entire staff then reviewed 
and discussed the ratings before a formal vote vras taken. 
In another department the entire staff developed criteria 
which should be met by the person to be selected. Mames of 
individuals were then proposed by the staff members and 
through group discussions the list was reduced. A final 
sifting committee secured additional information concerning 
the candidates and presented the names of two candidates to 
the staff members for selection. 
All the members of the panel accepted four of the six 
functions as sound, but only 12 of the 1^ members judged 
Klein and others, op. cit., p. 265-
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those functions entirely sound which relate to selecting sub­
ject matter heads on the 'basis of overall interest in home 
economics in addition to leadership qualifications in the 
subject matter area, and applicants for staff positions being 
informed of arrangements that affect their personal welfare 
such as insurance and pensions. The two members not accept­
ing these gave no reasons for their Judgments. 
The beliefs of the resident staff, classified by pro­
fessional rank, concerning functions related to staff selec­
tion and orientation, were compiled in Table 6. Ivhen the 
date, within each group were compared it was noted that the 
professors, associate professors, assistant professors and 
instructors supported to the least extent the function which 
related to the administrator creating machinery through which 
staff members could participate in decisions concerning ap­
pointments to the staff. The function most frequently en­
dorsed, ninety-three per cent, as entirely sound by the 
associate and assistant professors was the one stating that 
the staff should have a clear knowledge of departmental and 
institutional policies. G-reatest acceptance by the professors 
was of the function regarding applicants for staff positions 
being informed of arrangements that affect their welfare. 
Instructors ga.re highest approval to still another function, 
informing staff applicants of the philosophy of the institu­
tion a,nd department. 
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Tatie 6. Beliefs of Resident Staff Maabers^  by 
Adaiinistmtive Functions s Staff S 
Professors ikssccia 
Function No, % Ho* 
k^es final responsibility for, but creates Sound 53 75.7 h3 
lEScfainery throu^  Tsftiich. staff laasabers may partly sound 15 21.U 22 
j^ rticLpate in, decisions concerning Unsound 2 2*9 k 
reconuaendation of iniiiridtials for No response 
appointmoit to the staff 
promotes -work of the department ty Sffiind 52 75.k k5 
recommending for selection, administrative Partly sound Hi 20.3 19 
heads of iinits within the department on Unsound 3 iu3 2 
the basis of overall interest in home Mo response 1 3 
econozttics as well qualifications of 
leader^ &ip in a specific area 
lakes proTfision for# 
Applicants for staff positions being Sound 62 8B.6 62 
informed of the philc^ ojAy of the Partly sound 8 11,4 ? 
institution and dej^ rtmant UnsouiKi 
No response 
Applicants for staff positions being Sourrf. 614. 9l.k 59 
infomed of arrangements that affect E^ rtly souai 6 8.6 7 
their personal welfare such as Unscund 3 
insurance, pensions, etc# Mo response 
Ne^ ly appointed staff members being Sound 56 80.0 59 
helped to uaierstand the operational Partly s ound 12 17.1 5 
details of the institution and Unsound 2 2.9 5 
department necessary for effective work No response 
Staff having a clear knowledge of Sound 61 87.1 6U 
deparbmental and institutional Partly sound 9 12.9 k 
policies Unsound 
Mo resT>orse 
1 

•dent Staff .Members ^ by Academic Rank, Concerning the Proposed 
ve Punctd-onss Staff Selection atd Orientation 
Professors Asscciate professors Assistant professors lustractcrs Total 
10, % m, % Mo. % Mo. % Mo, % 
53 75.7 k3 62.3 li7 69.1 33 k9'2 176 6i)..2 
15 2l,i4 22 31.9 17 25.0 31 46,3 85 31.0 
2 a*? h 5.8 U 5.9 3 *5 13 14..8 
2 2 
52 75*4 U5 68.2 55 80,9 I4U 6u.7 196 72.3 
lit 20.3 19 28.8 10 lii.7 22 32.^ 4 65 2k*0 
3 U.3 2 3.0 3 2 2.9 10 3.7 
1 3 1 5 
62 88.6 62 89.9 61 89.7 60 88.2 89*1 
8 ll.li 7 10.1 7 10.3 7 10.3 29 10.5 
1 1.5 1 .U 
1 1 
6I4 9l.h 59 85.6 61 89.7 53 78.0 237 86.2 
6 8.6 7 10.1 6 8,8 15 22.0 34 12 .ii 
3 U.3 1 1.5 l,k 
1 1 
56 80.0 59 85.5 
7.3 
59 86.8 51 75.0 225 81.8 
12 17.1 5 7 10.3 Hi 20.6 38 13.8 
2 2,9 5 7.2 2 2.9 3 ii.li 12 u.u 
1 1 
61 87.1 6U 92.7 63 92.7 57 83.8 2^ 5 89.1 
9 12.51 U ,5.8 5 7.3 10 li4*7 28 10.2 
1 1.5 1 1.5 2 .7 
1 1 
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Wien the approvals of functions were compared among the 
acaderaic ranks, the instructors were lower "by 13 per cent 
than any other group in their approval of staff members par­
ticipating in decisions concerning recomxn8nda,tion of indi-
vidtials for appointment to the staff. They were also the 
lowest of the four groups in their acceptance of each of the 
six functions although the percentage of difference was 
slight in one insta-nce. 
The function upon which all of the academic groups 
tended to agree most closely in their judgments concerned 
applicants for staff positions "being infcrraed of the 
philosophy of the institution and department. 
The responses regarding the soundness of functions 
which concerned selection and orientation of staff, by persons 
carrying different types of administrative responsibilities, 
are compiled in Table ?. The function least comiaonly ac­
cepted by six of the seven administrative groups related to 
faculty participation in decisions concerning recoiamendation 
of individuals for a,ppointment to the staff. Functions most 
commonly approved varied considerably from group to group. 
The home demonstration agent leaders unanimously supported 
tiiree functions as sound wheree^s the only other group to 
give unanimous acceptance to a function was the directors 
of extension. 
Data in Table 7 also revealed that 12 per cent more of 
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'Pable ?. Beliefs of Selected Groups of iidministi 
Functions $ Staff Solec 
Head of fi 
home demon 
Function President economes ag®it 
No, % No. % Mo. 
Takes final responsibility for, but Sound 12 66.7 28 Bk,B 21 
create mdiin®:'3r through which staff Partly sound 5 27.7 5 15.2 7 
meiabers may participate in^ Unsound 1 5.6 1 
decisiom go rweniirjg recommendation No response 1 
of individuals for appointmeaat to 
the staff 
Promotes mrk of the dapartsaoitt by Soojsl 15 88.2 30 90.9 22 
reooHsaending for s^eetionj, Pai-tly sotmd 2 11.8 3 9.1 7 
administrative heads of units •withiin UnsotuKi 
the d<^arteaait oa the basis of Ho response 2 
overall interest in home econtBidcs 
as Trvell as quaMficati csis of leader­
ship in a specific area 
Makes pro-^sion fors 
4pplica®fc8 for staff positions Sound 16 88.9 32 97.0 29 
beizig infomed of the Partly sound 2 11.1 1 3.0 
philosophy of the institution UnsooKi 
and d^artiEsnt lo resporjse 1 
Applicants for staff positions SouiKi 15 83.3 31 9U.0 29 
Deing infomed of arrangaaents Partly sound 1 5.6 1 3.0 
that affect their persora.1 Unsomd 2 11.1 1 3.0 
welfare siich as insurance. lo respoi^e 1 
pensions, etc. 
Newly appointed staff ffiaabers Sound lii 77.8 30 90.9 27 
being helped to lixderstand the Partly sound k 22.2 3 9.1 2 
operaii onal details of the Jlnsoiind 
institation arxi departaDent No response 1 
necessaiy for effective work 
Staff hamng a dear knowledge Sourai 15 83.3 30 90.9 29 
of d^jartmesatal and Partly s ound 3 16.7 3 9.1 
institutional policies Unsound 
No respoiise 1 

I Groups of Adbsinistrators Concerning the Froposei Adainistrative 
sctionss Staff Selection ard Orientation 
. Head of Hoise Director of Director 
home dasonstratioix Dean of experiment of Graduate 
/ economcs agsnt Iffiiders agji ciiltOTe station extension dean Total 
No, % No, % Ho, % No, % Mo. % No, No, % 
f 28 at,8 21 12.h 2h 51.8 17 63.0 Hi 66,6 10 55.6 116 67.0 
f 5 15.2 7 24.1 13 46.2 7 25.9 6 28,6 7 38.9 50 29.0 
) 1 3.5 3 11.1 1 4.8 1 
(Khf 
5.1> 7 U.O 
1 
I 30 90.9 22 75.9 21 80,8 18 66,7 17 85.0 10 55.6 133 78.2 
5 3 9.1 7 24.1 5 19.2 8 29.6 3 15.0 7 38,9 35 20,6 
1 3.7 1 5.5 2 1.2 
1 1 4 
) 32 97.0 29 100.0 21 77.8 25 92,6 19 90,5 16 88.9 158 91.3 
L 1 3.0 6 22,2 2 7.4 2 9.5 2 11,1 15 
"J 
8.7 
1 31 94.0 29 100,0 25 92.6 23 85.2 20 95.2 B 72.3 
X 
156 90.2 
J 1 3.0 1 3.7 3 11.1 1 4.8 4 22.2 11 6,4 
L 1 3.0 1 3.7 1 3.7 1 5.5 6 
1 
3.4 
5 30 90.9 27 93.1 a 80.8 25 92.6 20 95.2 16 88,9 153 88.9 
! 9.1 2 6,9 4 15.4 2 7.U 1 4.8 2 11.1 18 10,5 
1 3.8 1 ,6 
30 9Q>9 ^9 
3 9»1 
100,0 23 
U 
85.2 
IU.8 
26 
1 
6^.3 
3.7 
21 100.0 li4 77.8 
22.2 
158 
15 
1^.3 
8.7 
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the home economics administrators than any other administrative 
group judged as sound the function pertaining to faculty par­
ticipation in selecting staff members. The home economics 
administrators and presidents disagreed to a greater extent, 
16 per cent, in their acceptance of this function than any 
of the other five statements. 
By referring to Tables 6 and 7 the responses of home 
economics administrators and resident staff members may be 
compared. These two groups shoxv relatively close agreement 
in extent of acceptance of four of the six functions. Approx­
imately 20 per cent more of the administrators than resident 
staff members believed it sound for the administrators to 
create machinery through which staff members may participate 
in decisions concerning recommendations of individuals for 
appointment to the staff and to recommend for selection ad­
ministrative heads of subject matter units who have an over­
all interest in home eoonomicB. 
Data from Tables 6 and 7 also reveal that for each of 
the functions from one to five members of the resident group 
did not indicate their beliefs whereas each of the home 
economics administrators expressed beliefs. Perhaps this 
indicates that some staff members had not given thought to 
these functions previously, hence were unwilling to express 
an opinion. 
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Functions ooncerning; staff res-ponslbllitles 
ilchieveiaent of educational goals is largely dependent 
upon staff members understanding and assuming their re­
sponsibilities in the educational program. In Table 8 are 
presented the functions of administrators in providing con­
ditions which will contribute to the assumption of responsi­
bilities by the staff and the beliefs of administrators, 
resident staff members, extension and panel members regarding 
the soundness of these functions. Examination of the total 
responses of the three groups and of the panel revealed that 
all of the functions were accepted by more than 95 per cent 
of the respondents when both the sound and partly sound Judg­
ments were considered together. Each function was judged 
unsound by some individuals but never by more than 5 per cent. 
In studying the responses of the groups, it was noted 
that nine of the eleven functions were believed entirely 
sound by 70 per cent or more of the extension and resident 
staff members and administrators. The function receiving 
loxvest acceptance, 56 per cent, was that which pertained to 
making provision for staff and students^ to participate in 
the development and revision of policies regarding matters 
of general departmental concern. Forty per cent of the 
group Judged this function partly sound, and comments which 
^Students refers to all graduate and undergraduate 
students majoring in home economics. 
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Table 8, Beliefs of Admnistratorsj, Resident ajid Sa 
•Ccmcemittg the proposed acfeiiinistrative Func 
Fimction 
Administrators 
Mo, % 
Eesi 
He 
!^kes final responsibility for, but creates Sound 11? 67*6 2C 
iiachinery through which staff Laaabers mSij partly saiM 26.0 6 
larticipate in, decisicais concerrdng the Unsound 11 6,ii 
departaiental b^get So response 1 
Prcaaotss ^ork of the dei»rifflent fcrys 
Assisting staff maabsrs in defliiing Sound iii3 82.7 18 
their duties clearly Partly sound 28 16.2 7 
Unsound 2 1.1 1 
lo response 1 
Assisting staff in the equitafcOLe di-yision Sound 133 77.3 19 
of duties among its members on the basis Partly sound 32 18»6 6 
of capacity to contribute and, as fully Unsoimi 7 k.l 
as possible, in accordance •ssith Ho response 2 • 
iBdiTfi£iial interest 
Gooperating in the coordination of Sound 137 80.6 19 
Specialized interests and activities Faiiily sounsi 31 18,2 6 
of staff meisbers into an effective Unsound 2 1.2 
total organiaatioa Mo response k 
StiHMlating staff to participate Sound lk6 8ii.li 20 
effectiv^y in departmental efforts Partly sound 27 15.6 S 
Unsound 
Ho response 1 
Encouraging evaluation of the use of Sound llt2 83.G 21 
resources Partly sound 26 15.2 5 
Uns"ou33d 3 1.8 
Ho r^ponse 3 

tiistrators. Resident ard Sjcbension Staff Masbers aad panel Maabers 
popossd adiBinistrative Functions: Staff Respoasililities 
Idfflinistrators Resident staff Sxtasion staff Total Panel 
No, % lo. % lo. % No, % Ho. % 
117 67.6 202 7U.0 41 6U.l 360 70.6 11 78.6 
26.0 65 23.8 22 34.lt 132 25.? 3 21.4 
n 6.U 6 2.2 1 1.5 18 3.5 
1 3 4 
m 82.7 186 68.ii 55 87.3 3S4. 75.6 12 85.7 
28 16.2 73 26.8 8 12.7 109 21.4 2 14.3 
2 1.1 13 ii..8 15 3.0 
i k 1 6 
133 77.3 198 72.8 hB 75.0 379 7U.6 9 64«3 
32 18,6 66 2ii.3 ll,i 21.9 112 22,1 5 35.7 
7 4*1 8 2.P 2 3.1 17 3.3 
2 k 6 
137 80.6 199 71^ .5 k6 76.7 382 76.9 13 92.9 
31 18.2 6k Zk*0 13 21.7 108 21.7 1 7.1 
2 1.2 k 1.5 1 1*6 7 1.4 
k 9 4 17 
li»6 Sli.ii 209 77.1 56 88.9 411 81.1 13 92.9 
27 15.6 57 21.0 5 1'9 89 17.5 1 7.1 
5 1.9 2 3.2 1 1.4 
1 5 1 7 
1U2 83,0 210 78.1 52 82.5 404 80.3 14 100.0 
26 15.2 51i 20.1 11 17.5 91 18.1 
3 1.8 5 1.8 8 1.6 
3 7 1 11 
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I^ble 8 (Coi 
Adrainisti^tors 
Fuijcticai lo, % 
Stimlates the staff aijd facilitates their 
use of such Hisaii® as press, radio, W, 
short courses, talks, das,onstratioris, 
etc* tos 
leep tiie geaeral- public infomed of Sound liil 81.5 
the departmaatai program in Partly sooni 32 18.5 
cooperation withi otiier Cnsoand 
institutional ageaieies No response 1 
Help families of the state idth Sound 105 59*0 
their problems Partly s ouai 58 38.2 
Unsound 5 2.8 
Ko response 6 
Cooperate ynith various agencies SouM 138 79.8 
coaacerrisd idth fasily life Partly soTiisi 3k 19.6 
©dTacaHon Unsound 1 .6 
No response 1 
lakes provision for staff and stadaats Sound 83 U8«0 
participating in devd-opaent and Partly souisi 98 liS.l 
re"?isicn of policies regarding matters Unsourd. 12 6,9 
of general departmental concern Ifo response 1 
Furnishes oppcrtanity, isithoat deir^ oping Sound lia 82.5 
tensioass for the staff to evaluate and Partly sotHsi 26 15.2 
recoiDiaend rewards (feoth Katerial and non- Unsmni k 2.3 
sat esial) for tiie profi^ sional growth of Mo response 3 
students 

I^ble 8 (Continued) 
Msinistrators Res3.d®T,t staff Ssctmsion staff Total Panel 
lo, % No, % Mo, % Mo, •£ No, ^ 
Ikl 81.5 192 . 70.3 56 87.5 389 76.2 11 78.6 
32 18.6 76 Z7,9 6 9.U 1114. 22 .U 3 21,ii 
5 1.8 2 3.1 7 1.4 
1 3 4 
105 59.0 171 62.9 iii 65.1 317 63.0 10 7I.U 
58 38,2 85 32.7 19 30.1 166 33.0 k 28,6 
5 2,8 12 U.U 3 U.8 20 li.O 
6 h 1 11 
138 79.8 192 70,6 ii5 70,3 375 73.7 12 85.7 
34 19.6 75 27.6 •30 29.7 128 25.1 2 Hi =3 
1 ,6 5 1.8 6 1.2 
1 5 
83 I48.O 166 66,0 3^ 4 5U.9 283 55.6 10 7I.U 
98 ii5.l 97 35.7 26 ia.9 201 39.7 il 28,6 
22 6,9 9 •3.3 2 3.2 23 U.5 
1 k 2 7 
Ikl 82.5 197 73.5 a? 77.8 387 77.1 11 78,6 
26 15.2 63 23.5 12 19.1 101 20,1 3 21,4 
k 2,3 8 3.0 2 3.1 lU 2,8 
3 8 1 12 
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¥ere added indicate tiie-t one of the main reasons was the 
assumption that students referred to all graduate s-nd under­
graduate students majoring in home economics. One home 
economics administrator commented, "A sample of students 
might "be more practical than 'all' as referred to in the 
footnote." One of the panel members wrote: 
There is a limit to the extent to which students 
can be given background in the time available to 
assist in making some policy decisions. I strong­
ly feel that people should help to make such de­
cisions only when they are properly prepared to 
do so (through experience, study, etc.) At times 
this system becomes so cumbersome unless used only 
for important long-time policy that it is not 
feasible. 
Another respondent concurred in the view that if carried 
too far the participation of students in policy-making could 
be cumbersome. A further comment indicated students should 
not share in making all departmental policies only those which 
concern them directly and the advisability of any students 
participating in this activity was questioned by one person. 
A viewpoint which may be interpreted to have a bearing 
on this function was expressed by the Commission on Teacher 
Education for the American Council of Education in this way: 
¥e must find ways of giving young people status 
as responsible sharers in activities that make 
for the attainment of a better common life; we 
must give them a job they rightly feel to be worth 
while, V/e must provide them x«;ith opportunities 
to experience and grow in understanding of the 
physical and social world surrounding them. ¥e 
m.ust help them learn to think, feel, and act 
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under the authority of their independent rational 
powers: we must help them to achieve positive 
personal freedom. Finally, we must provide them 
with such experience in working cooperatively 
T/;ith others - with adults as well as with other 
young persons: we must aid them in becoming 
adepts at democratic planning and doing.^ 
Antioch College^ is an example of an institution where 
students share in making decisions on college policies. The 
administrative council, the policy forming body of the college, 
is composed of seven faculty members and two students, a.nd the 
admissions committee also has tv;o students who serve with six 
faculty members. 
G-reatest acceptance, about 8o per cent, of the three 
groups combined, administrators, resident and extension staff 
members, was received by two of the functions; stimulating 
staff to participate effectively in departmental affairs and 
encouraging evaluation of the use of resources. 
Tile panel members differed from the total groutj of other 
respondents in the functions which received the lowest and 
the highest percentages of acceptance. They gave unanimous 
approval to the function of promoting departmental work by 
encouraging the evaluation of the use of resources. The 
^American Council on Education. Teachers for our times. 
Washington, D. C. 194^1-. p. 102. Commission on Teacher 
Education. 
^Algo D. Henderson and Dorothy Hall. Antioch College; 
Its design for liberal education. New York. Harper & Bros. 
19^6. p. 206. 
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function least frequently endorsed by the panel concerned, 
assisting staff in the equitable division of duties among its 
members on the basis of capacity to contribute ana, as fully 
as possible, in accordance with individual interest. No 
comments by the panel revealed reasons why five of the group 
judged this function partly rather than entirely sound. Ten 
per cent more of the total group than the panel supported 
this function. 
In comparing the beliefs of the administrative, resident 
and extension staff groups, it was noted that they all ac­
cepted least frequently the function in v/hich the staff and 
students participate in developing and revising policies of 
general departmental concern. Between 80 and 84 per cent of 
the administrators believed seven functions completely sound, 
83 to 89 per cent of the extension group judged four entirely 
sound whereas the highest acceptance of any function as wholly 
sound by the resident staff group was only 78 per cent. 
To obtain a better indication of the beliefs of re-
spondents concerning the functions relating to staff re­
sponsibilities within each group, Tables 9 and 10 were pre­
pared. vttien the differences in percentages between the func­
tions least frequently approved and those most frequently 
approved as entirely sound by each of the four academic groups 
x^ere observed in Table 9) they t^rere discovered to be approx­
imately 20 per cent in each group. The function least cois-
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IJable Beliefs of Resident Staff Masbers, by . 
Maanistratlve Fuuctionsj St. 
Professors Associa 
Fuiaction No, % lOc 
Takes fiml responsibility for, but cr^t^ Sound 5? 82.6 47 
jnadiainerTr through which ataff rasmbers jiaj Partly sound 10 1U.4 20 
partlcif^te inj decisions concerning the Unsound 2 3.0 2 
dei:KirtEeiatal budget Mo response 1 
Promotes work of the defartaient bys 
Assisting staff ffiembers in deiining Sound ii.6 67.7 48 
their duties cl^rly Partly sound 20 29.4 15 
Unsouni 2 2.9 6 
No respome 2 
Assisting staff in the eq,uitaliLe Souid SU 78.3 46 
di-visiott of duties among its sembers Paartly sound lit 20,3 TO 
on the tasd-s of capacity to emtrilute Unsound 1 1.U 4 
andj as fully as possifcie, in No response 1 
accordance with individial interest 
Cooperating in the coordination Souiid SO 7ii.6 51 
of specialized interests and partly sound 17 25.U 14 
activities of staff mejubers into UnsooiKi 2 
an effective total organiisatlon No respoxise 3 2 
Stimulating staff to participate Sound 52 75.4 54 
effectiv^y in departmental partly sound 16 23.2 12 
efforts Unsound 1 1.4 1 
No response 1 2 
Encouraging evaluation of the i^e Sound 56 80.0 57 
of resoTirc^ partly sound 2k 20.0 8 
Unsound 2 
Mo response 2 

staff Membors, by aeadeffiic Rank, Concerning the Proposed 
tive Ftractionss Staff Res poiisLbLIities 
fessors Associate jrofesscrs Assistanb professcjrs Instiuctccs Total 
^ , Ho, % Wo. % No, ^ No. % 
82.6 k7 68,1 51 75.0 k7 70.1 202 7*4 .0 
lk»k 20 28.9 16 23,5 19 2B.ij. 65 23.8 
3.0 2 3.0 1 1.5-- 1 1.5 6 2.2 
2 3 
67.7 U8 651,6 51 75.0 a 61,2 186 68,14. 
29.h 15 21,7 15 22.1 23 3k,3 73 26.8 
2.9 6 8,7 2 2,9 3 U,5 13 i4..8 
2 k 
78.3 146 66,7 ?h 79.k itu 66,7 198 72.8 
20.3 19 27^5 12 17.7 a 31,8 66 2k,3 
1.U h 5.8 2 2.9 1 1.5 8 2,9 
3 k 
7U.6 51 76,1 55 83,3 '43 6!i,2 199 71^ .5 
25.U Uti 20,9 10 15.2 23 3J*.3 6U 2U.0 
2 3,0 1 1.5 1 1,5 U 1.5 
2 2 2 9 
75 •k $h 80.6 58 85,3 it5 67,2 209 77.1 
23.2 12 17.? 8 11,8 21 31,3 57 21,0 
l.ii 1 1.5 2 2,9 1 1,5 5 1.9 
2 2 5 
80.0 57 85,1 53 81,5 kii 65,7 210 78.1 
20.0 8 11,9 10 15.U 22 32,6 5li 20,1 
2 3,0 2 3.1 1 1,5 5 1.8 
2 3 2 7 
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!Eable 9 (Gontij 
Professcsrs Assoc 
Function No, % No, 
Stimolates the staff and facilitates 
their use of s^xh nteaas as pressj 
radio, IV, short ootirses, talks, 
daatHxstratious, etc. tot 
Keep the general patiic ixjfonaed Sound 50 ll,k 
of the deiartmoatal prograro in partly sound 19 27.2 
cooperation "with other Unsound 1 l®li 
institutional agenci^ No response 
Help families of the state wi-th Sound kk 63.8 
their problstts Partly sound 22 31.^  
Unsound 3 U.3 
lo j^espor^e 1 
Goc^arate lisith "varLous agencies Sound m 69»6 
concerned with family life Partly saxnd 20 29,0 
education Unsound 1 
Uo response 1 
Ifeloes provision for staff and studoats Sound ii3 63.2 
particii»ting in deiral oprnsnt and Partly sound . 2k 35.3 
reidsion of policies rs^rdiag natters Ernsotuii 1 1.5 
of general departiamtal concern Mo response 2 
Furnishes c^portanity, isithait dev^oping Somxi 51 76.1 
tesasions, for the staff to evalsiate and Partly sound m 20.S? 
recomsiand rewards (both laat^al and Unsotmd 2 3.0 
non-$Btezlal) for the professional Mo response 3 
1" 
Ui 
2: 
5^ 
1 
k 
1 
k. 
1 
grofftb of staxdstjbs 

I^ble 9 (Gontiinied) 
Professcrs Associate professGPs Assistant professcsrs Instructcjrs Total 
No, % Mo. % Mo, % Mo. % Mo. % 
50 71.il k8 70.6 50 73.5 kk 65.7 192 70.3 
19 27.2 17 25.0 18 26.5 22 32.8 76 27.9 
1 1»U 3 U.ij- 1 1.5 5 1.8 
1 2 3 
kk 63.8 UU 6U.7 U.3 63.2 Uo 59.7 171 62.9 
22 31*9 21 30.9 23 33*9 23 3i4.3 89 32.9 
3 k»3 3 kJ i  2 2»9  k 6.0 12 4.2 
1 1 2 It 
m 69»6 50 73.5 50 ?3.5 hh 65.7 192 70.6 
20 29.0 16 23.5 17 25.0 22 32.6 75 27.6 
1 1.^  2 3.0 1 1.5 1 1.5 5 1.8 
1 1 2 k 
ia 63.2 U6 66.7 6i4..7 33 49.2 166 61.0 
2k 35.3 19 27.5 23 33.8 31 U6.3 97 35.7 
1 1.5 k 5.8 1 1.5 3 ii.»5 ? 3.3 
z 2 
51 76.1 k9 72.1 5k 80.6 43 65.1 197 73.5 
Ik 20.? 18 26.5 13 19 .U 16 27.3 63 23.5 
2 3.0 1 l.li 5 1*6 8 3.0 
3 1 1 3 8 
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monly accepted and the one most coimaonly accepted by pro­
fessors and instructors were tlie same, but tlie percentages 
of acceptance varied considerably. Sixty-three and 49 per 
cent respectively accepted as sound the participation of 
staff and students in developing and revising general depart­
mental policies. Eighty-three per cent of the professors 
and 70 cent of the instructors indicated their belief in 
the soundness of the administrator taking final responsibility 
for, but creating machinery through which staff members may 
participate in, decisions concerning the departmental budget. 
Apparently relatively few of these groups shared the vieif of 
txfo respondents from the resident group who believed this 
strictly a function of the administrator and that budgetary 
matters concei^ning salaries should not be deterniined by the 
staff. 
The Report of the President's Commission on Highei'* Edu­
cation recommended that faculty representatives participe,te 
in the determination of salary policies in each institution. 
The GoHuaission stated; 
Problems regarding automatic or merit-based in­
creases, differences in competitive situations 
between departments or colleges, equal salaries 
for men and women, compensation from outside 
sources, extra compensation for some additional 
collegiate duties, and other similar problems 
can be solved best at each institution through 
frank discussion and open facing of facts.^ 
^Report of the President's Commission on Higher Education. 
Higher education for Aaerioan democracy. Vol. IV. Staffing 
higher education. New York. Harper & Bros. 19^7• PP» 5^-55• 
The associate and assists,nt profesBors gave acceptance 
to the statement concerned witli stimulating the staff and 
facilitating their use of every available means to help 
families of the state vith their problems less often than to 
the other j^roposed functions relating to staff responsibilities. 
No more than two thirds of any group believed this function 
sound. Five respondents indicated the belief that this func­
tion should be the responsibility of the extension service. 
The vocational homeaiaking department should s.lso share in this 
assignment according to another. Although there were no such 
comments some may have believed that radio programs, talks 
and demonstrations >;ere ainiplj'- additions to an already heavy 
work load. Some Institutions have secured special personnel 
for radio, television and the information service. One of 
the important advantages of providing opportunities for con­
tacts with families is to help the staff be a^rare of problems 
confronting families of the state to the end that their teach­
ing is more realistic. 
The function receiving highest approval by the associate 
professors vra,s that concerned with encouraging evaluation of 
the use of resources. The assistant professors supported 
equally strongly the function of stimulating the staff to 
participate effectively in departmental efforts. 
When the acceptances were compared among the groups 
according to academic rank, the instructors least commonly 
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judged. ererj function sound except the one of staff par­
ticipation in decisions conoerning the depar'tmental budget; 
in this case the associate professors were lowest. The 
assistant professors were highest in the percentage of ap­
proval of six of the 11 functions and vere equally high with 
the associate professors on one function. 
Beliefs of various administrative groups related to 
functions concerning staff responsibilities are presented in 
Table 10. The data reveal considerable variation among the 
groups ill the functions least frequently and most frequently 
endorsed as entirely sound. The difference in the percentages 
between the lowest and highest acceptances of the various 
functions among the administrative groux>s ranged froK 28 to 
70. Fifty per cent or less of the respondents in five of 
the seven groups considered it a sound practice for the staff 
and students to participate in the development and revision 
of policies regarding siatters of general departmental conoern. 
liJhen the beliefs of the presidents and home eeonomics 
administrators concerning the functions related to staff 
responsibilities were compared, it was noted that thej^ dif~ 
fered in their acceptance of the functions by 15, 20 and 26 
per cent. More of the home economics administrators than 
presidents considered these fimctions desirable: 
Takes final responsibility for, but creates 
machinery through which staff raerabers laay 
participate in decisions conoerning the de­
partmental budget. 
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Table 10. Beliefs of Selected Groups of A-diE 
Administrative Functa.ons5 S 
Head of Hoise 
hosK deaioiffitra 
Function Fresidesit econojaics agmt 2b3i 
Ho, % Mo. % fiio. i 
lakes final responsibility for, bat Sound 9 50.0 25 75.7 2h 8 
creates madainsrj thccoagh mich Partly sound 8 liU«U 6 18.2 5 • 1 
staff Tssmbers aay participate in> Unsound 1 5*6 2 6.1 
decisions conceding the Ho response 1 
dajjartmental budget 
Prcmotes work of the departmsnt bjs 
Assisting staff uiOEbers in Sound 17 9k 26 78.8 23 7: 
defiiiing their duties partly soimd 1 5.6 7 21.2 5 1 
clearly Unsound 1 
Ho response 1 
Assisting staff in the SouM 13 72.2 27 81,8 22 7' 
equitable division of duties partly souiKi 5 27.8 6 18.2 k 1 
among its Bsembers on the basis tlnsound 3 1 
of capacity to contrifcate andj lo response 1 
as f-ully as possiKle, in 
accordance i.'sith indi-vidaal 
interest 
Goc^ sratiBg in the coordimtion Som:^  15 83.3 26 78.8 23 & 
of spsdaliaed interests aisd partly souid 3 16.7 7 21.2 k II 
acti-cities of staff i^ Bsbsrs Unsound 1 
into an efieoUre total Mo response 1 1 
organization 
Stiamlating staff to Sound 15 83.3 29 87.9 26 8J 
ticipate effectively in Partly soani 3 16.7 k 12.1 3 H 
departmaital efforts Unsound 
So response 1 
Encouraging emMation of SOUIKI 15 83.3 29 87.9 25 8< 
the use of resoorces partly sound 3 16.7 h 12,1 U 1; 
UiBound 
No response 1 

of Selected Groups of Administratcps Concerning the Proposed 
inistratlve J'ttnctj-Onss Staff Responsibilities 
Head of Hoiae Director of Director 
hoiae demonstration Dean of 3xpepi®ent of Graduate 
t econoiaics ageit leaders agriLciilture station extension dean Tctal 
No, % Wo, % lo. % No, % Ko, 't Mo, % No, % 
0 2.5 75.7 2k 82,7 18 66.7 18 66.7 13 61.9 10 55.5 117 67.6 
u 6 18.2 5 • 17-3 8 . 29.6 8 29.6 5 23.8 5 27.8 hS 26.0 
6 2 6,1 1 3.7 1 3.7 3 lli.3 3 16,7 11 
1 
6.U 
k 26 78.8 23 79.3 2ii 88.9 20 7U.1 20 95.2 13 72.3 lli3 82.7 
6 7 21.2 5 17.2 3 11,1 6 22.2 1 Ij-.S 5 27.7 28 16.2 
1 3.5 1 3.7 2 
1 
1.1 
2 27 81.8 22 75.9 20 76.9 21 77.8 17 80.9 13 n/i 133 77.3 
8 6 18.2 it 13.8 5 19.2 5 18.5 4 , 19.1 3 16*6 32 18.6 
3 10.3 1 3.9 1 3.7 2 11.1 7 ijk.l 
1 2 
3 26 78.8 23 82.1 22 81.5 23 88.5 15 75.0 13 72.3 137 80,6 
7 7 21.2 I4. 11+.3 5 18.5 3 11.5 5 25.0 k 22.2 31 18.2 
1 3.6 1 5.5 2 1.2 
1 1 1 k 
3 2? 67.9 26 89.7 22 81.5 23 85.2 20 95.2 11 61,1 246 8U.U 
7 ii 12.1 3 10.3 6 18.5 li 1U.8 1 iSi.B 7 38.9 2? 15.6 
3 29 87,9 as 86*2 23 85.2 21 77.8 17 ®.o 12 70.6 
JL 
1!|2 83.0 
7 k 12.1 13.8 3 11.1 5 18.5 3 15.0 4 23.5 26 15.2 
1 3.7 1 3.7 1 5.9 3 1,8 
1 1 3 
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Table 10 (Gonti 
Head cf Ho 
home dasons 
Function President econoBics agent 
lo. % Mo, % Ko, 
Stiiffiilates the staff ard facilitates 
their iise of such means as press, 
radio, OT, short courses, talks, 
desBonstmtioj^, etc. to% 
Keep the gaieral ;^blic inforiMd Sound lU 73,7 27 81.8 27 
of tlio departmental prograia partly sound 26.3 6 18.2 2 
in coop^ation ii?ith otiier VmoxmX 
instiTOtieml agencies Mo response 
Help families of the state Sound 13 68.1i 20 62.5 15 
•Hith their problems partly souni 6 31.6 10 31 «2 12 
Unsound 2 6.3 1 
Ko response 1 1 
Cooperate trith various Sound 17 89.5 30 90,9 23 
agfflacies concerned vilth. partly sound 2 10.5 3 9.1 5 
faBdly life education Unsound 1 
Mo response 
Makes prc?d.sion for staff and Sound 9 50,0 23 69.7 19 
students participating in Partly scsind 9 50.0 9 27.3 9 
develcpamt and rev5.sion of UnsTOcd 1 3.0 1 
policies reading matters of No response 1 
general d^ spartaieaital coacsra 
Furnishes <^ portmity, with oat Sound 16 88.9 29 87.9 23 
dev^oping tensions, for the partly sound 2 11.1 3 ,9.1 6 
staff to eijalnate and recoaiaend Unsound 1 3.0 
rewards (both listeria 1 and non- No response 1 
naterial) for Ifae pa^ ofessional 
growth of studsits 

Table 10 (Gontitrued) 
Head of Hfsme Director of Director 
hone doDonstration Dean of experiiBBnt of Graduate 
i economcs agent l^ders agricultijre station eictension dean Total 
No. % lo. % Ho. % No. % No, % Mo, % Ho, % 
1 27 81.8 27 93.1 20 76.9 20 7U.1 21 100,0 12 66.7 141 81.5 
3 6 16.2 2 6.9 6 23.1 7 25.9 6 33.3 32 18.5 
1 1 
ii 20 62.5 15 53.6 17 68.0 17 65.ii m 70.0 9 50.0 105 59.0 
5 10 31.2 ii2.9 8 32.0 8 30.8 5 25.0 9 50.0 58 38.2 
2 6.3 1 3.5 1 3.8 1 5.0 r' P 2.8 
1 1 2 1 1 6 
5 30 90.9 23 79.3 18 66.7 22 8li,6 15 • 71.U 13 72.2 138 79.8 
5 3 9.1 5 17.2 9 33.3 k 15.^  6 28.6 5 27.8 3 k 19.6 
1 3.5 1 .6 
1 1 
0 23 69.7 19 65.5 5 18.5 11 40.8 7 33.3 9 50.0 83 ii8.0 
0 9 27.3 9 31.0 19 70,li 12 12 57.2 8 UU.5 78 U5.1 
1 3.0 1 3.5 3 11.1 k lii.8 2 9.5 1 5.5 12 
1 
6.9 
9 29 87.9 23 79.3 a 80.8 22 8U.6 15 71.U 15 83.3 m 82.5 
1 3 5.1 6 20.7 3 11.5 u I5.il 5 23.8 3 16.7 26 15.2 
1 3,0 2 7.7 1 U.8 4 2.3 
i 1 3 
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Makes provision for staff and students par­
ticipating in development and revision of 
policies regarding matters of general de­
partmental concern. 
Comments from some of the administrators revealed beliefs that 
it might not be a sound practice for instructors to help de­
termine the salary of the department head; that since fund 
limitations enter into this consideration, staff decisions 
might not result in good balance. The opportunities for 
closer proximity of home economics administrators than presi­
dents to both staff and students may cause them to see more 
clearly the need for the participation of these groups in 
policy-making and to have more confidence in their judgment 
in processes of decision-making. 
Because the resident and extension staffs are directly 
concerned with family life education, a comparison of the 
responses of the heads of home economics departments and home 
demonstration agent leaders concerning these functions is of 
particular interest: 
Stimulates the staff and facilitates their use of 
such means as press, radio, TV, short courses, 
talks and demonstrations to 
Keep the general public informed of the 
departmental program in cooperation with 
other institutional agencies 
Help families of the state with their 
problems 
Cooperate with various agencies concerned 
x-jith family life education. 
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Eleven per cent more of the home demonstration agent leaders 
believed the first function entirely sound; however, more 
department heads accepted the last two functions. Two com­
ments concerning the last statement indicated that some re­
spondents "believed this to be largely the function of the ex­
tension service or of the child development unit in the resi­
dent teaching organization although reasons for these beliefs 
were not given. 
When the opinions of resident staff members and their 
administrative officers concerning the functions related to 
staff responsibilities were compared, the difference in their 
acceptance of various functions was greater than 14 per cent 
in only one instance. Twenty per cent more of the admin­
istrators than resident staff members believed this function 
entirely sound: stimulates the staff and facilitates their 
use of such means as press, radio, TY, short courses, talks 
and demonstrations to cooperate with various agencies con­
cerned with family life education. These two groups also 
showed interesting variation in that only one home economics 
administrator failed to , indicate her belief concerning one 
function while three to nine staff members did not respond 
to each of the 11 functions. This lack of response is par­
ticularly important since the functions Judged in this sec­
tion concerned the staff especially. 
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Functions concerning; staff g:roi-/t.h and vjelfare 
The effectiveness of staff members in contributing to 
the home economics program of a department is affected by 
their morale and professional competence. The beliefs of 
administrators, extension and resident staff members and 
panel members regarding the proposed adiainistrative func­
tions concerning staff grovrth and welfare are presented in 
Table 11. An inspection of these data showed that xfhen both 
sound and partly sound Judgments vrere considered together, 
each of the ten functions was endorsed by 90 per cent or more 
of the respondents of the total group, administrators, resi­
dent and extension staff members and the panel. 
About 90 per cent of the total group of respondents, 
exclusive of the panel members, accepted as entii-'ely sound 
five of the 10 functions relating to staff grovjth and 
welfare: 
Promotes work of the department by 
Allovj-ing adequate flexibility for staff 
members to "gro^f" in ability to take 
responsibility 
Assisting in the improvement and main­
tenance of an enviroraaent conducive to 
working cooperatively and effectively 
toward the goals of the department. 
Provides, as far as possible, conditions xfhich 
stimulate staff members to 
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lable 11. Beliefs of Admiaistrators, Resident and S 
GoiKJsrning the Proposed Adirdnistrative Funct 
Fumtion 
Administrators 
No, % 
Promotes work of the department lays 
AUoKing adeqmte flexibility for 
staff members to "grow" in 
atdlity to take resj)onsibLlity 
Assisting in the iH^ jrovsment and 
®aiatenanc9 of an environinaat 
conducive to working cooperatively 
and effectively toisrard the gcals 
of the department 
Furnishes opportunity, without dev^ oping 
tensions, toe the staff to evaluate and 
recoMiend resrards (botii material and 
non-mateilal) fort 
Sound 
partly sourri 
Unsaind 
No response 
Sound 
partly sound 
Unsound 
No response 
Provides, as far as possitflLe, conditions 
which stiJEulate staff aBmbers toj 
Do professional creative work Sound 
(research, writing, painting. Partly sound 
designing, etc») UnscsiiKi 
Mo response 
Continae professional development Sound 
(teacSiing, ccuns^ ing, research, etc.) Partly souiKi 
Unsound 
Ko resp<mse 
Contribute to professional organizations Sound 
•ferough msabersiiip, active particij^ - Partly sound 
tion and attendance at meetings Unsound 
No response 
1^8 
15 
155 
16 
91.3 
8.7 
90.6 
The contrifcRitions of staff members Soind 92 53.8 
Partly sound 61i 37.U 
Unsound 15 8.8 
No respcajse 3 
The professional growth of staff Sound 133 66.1 
meanbers Pariiy sourai Ii5 26.3 
Unsound 13 7.6 
Ho response 3 
162 93.6 
9 5.2 
2 1.2 
1 
169 91*1 
3 1.7 
1 .6 
1 
138 79.8 
35 20,2 
1 

,'ators, Besident aol Extension Staff Manbers and Panel l^snibers 
i ii.dHdnistrative Functionss Staff Grcsrth aui Welfare 
tdffiinistrators Resid ant staff Extension slaff Total Panel 
No, % JJo. No. of p Ho, % No. % 
158 S^l.3 2U6 90.4 60 95.2 464 91.3 13 92.9 
15 8.7 24 8.8 3 4.8 42 8.3 1 7.1 
2 .8 2 .4 
1 4 1 6 
155 ^0.6 250 91.6 56 m,9 461 90.9 14 100.0 
16 9*h 22 8.1 7 11.1 45 8,9 
1 .3 1 .2 
3 3 1 7 
92 53.8 137 50.7 39 60,9 268 53.0 7 50.0 
6U 37.U 102 37.8 21 32.8 187 37.0 7 50,0 
15 8.8 31 11.5 k 6.3 50 10.0 
3 6 9 
133 66.1 I6U 61.2 45 70.3 322 64.0 7 50.0 
it5 26.3 78 29.1 16 25.0 139 27.6 7 50.0 
13 7.6 26 9.7 3 4.7 42 8.U 
3 8 11 
162 93.6 242 86.3 ,51 79.7 455 89.0 12 85.7 
9 5.2 30 11.0 12 18.7 51 10.0 2 14.3 
2 1.2 2 .7 1 1.6 5 1.0 
1 2 3 
169 91*1 257 9'i»k 55 85.9 u81 93.9 14 100,0 
3 1.7 17 6.2 9 14.1 29 5.7 
1 .6 1 •I4 2 •4 
1 1 2 
138 79.8 232 8)4.7 48 75.0 418 81.8 13 92.9 
35 20.2 38 13.9 14 21.9 87 17.0 1 7.1 
k 1.U 2 3.1 6 1.2 
1 2 3 
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Table 11 (Gontiu 
Acfeainistrator 
Function Ko« % 
fcrks Tflfitli professioml and noij-professioxial 
staffs towards 
A.ttainmesit of a r^spmble tolance Soand 88 . 51.5 
among Twork, home and outside partly sound 6ii 37.4 
activities Unsound 19 11.1 
lo response 3 
General betterment of staff liidng Soand 68 40.2 
arrangements partly scuiKi 78 46.2 
Unsound 23 13.6 
No response S 
Maintenance of a friendly atmosphsre Sou»i 158 92.4 
partly sotini 13 7.6 
Unsoimi 
No response 3 

Table H (Continued) 
Administrators Residaib staff Bxtsision staff Total Panel 
No, % No. % lo, % Mo. % 1^0. % 
88 . 51.5 133 U8,2 36 56.3 257 50.3 10 71.4 
6k 37.it 96 3U.8 21 32.8 181 35.4 2 14.3 
19 11.1 hi 17.0 7 10.9 73 14.3 2 14.3 
3 3 
68 U0.2 101 36.7 19 29.7 188 37.0 10 71.4 
78 46.2 124 U5.1 35 54.7 237 46.7 4 28.6 
23 13.6 50 18,2 10 15.6 83 16.3 
5 1 6 
158 92 .U 239 87.6 59 93.6 456 90.0 14 100,0 
13 7.6 32 11.7 k 6«U 49 9.6 
2 .7 2 .4 
3 3 1 7 
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Do professions,! creative work 
Continue professional development. 
Works with professional and non-professional 
staffs toward maintenance of a friendly atmos­
phere . 
Irflien the judgments of the total group of respondents, 
not including the panel memhers, x>sere considered, the func­
tion believed sound "by the smallest number, 37 per cent, 
concerned the administrator working with professional and 
non-professional staffs toward general betterment of staff 
living arrangements. Forty-seven per cent of the total group 
believed this function partly sound and of all ten statements 
it was judged unsound by the most respondents, 16 per cent. 
Comments such as these by the individuals replying to the 
questionnaire give some indication of reasons for their be­
liefs : 
\ 
There are some things staff members themselves 
would like to be responsible for. 
Should be done only if there is serious need. 
I interpret this to mean their home and believe 
it is unsound. 
If possible, I believe it should be done. 
Is this to be accomplished through adequate 
salaries? 
In addition, tv;o respondents indicated that administrators 
need to consider this function but might have so many re­
sponsibilities that little time would be available to ful­
fill the function. 
About 50 per cent of the respondents in the total group 
judged two functions as sound, one of which i^as furnishing 
opportunity without deTeloping tensions, for the staff to 
evaluate and reoommend rewards, "both material and non-
material, for the contributions of staff members. Only one 
half of the panel members believed this function sound but 
made no comments which would give clues to the reasons for 
their judgments. 
The thinking of some of the respondents regarding the 
faculty eva,luating and rewarding staff contributions was 
revealed in these comments: the real issue in the statement 
was preventing the development of tensions among the st8.ff 
members, the procedure could lead to competition among staff 
members or the slighting of class responsibilities to prepare 
publications, the function was institutional in nature a^ nd 
the type of reward to be given was Important. One respondent 
wrote, "Besides growth, like virtue, is its own reward. Con­
tribution of the staff must be rewarded in terms of pay, of 
course." Another believed the function was unsound if re­
wards meant only awards. 
The second function accepted by only 50 per cent of the 
total group of respondents concerned iirorking with profes­
sional and non-professional staffs toward attainment of a 
reasonable balance among work, home and outside activities. 
Twenty-r-nine per cent of the panel believed this function 
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partly sound but no memlDers stated reasons for their Judg­
ments. Two respondents remarked that this function was not 
easy to attain as it is the individual staff member's re­
sponsibility and others believed such a function invaded the 
private lives of staff members, consequently was not the 
responsibility of the adffiinistrator. Two hoiae economists 
expressed concern for the emphasis of this function by these 
comments: 
It seems to be time in the growth of home economics 
for some effort toward community participation and 
time for same. Time for "good living" being prac­
ticed by staff - as participation in "women's 
place in religious, political and community 
circles." A restatement of and replanning for 
a part in such activities may need to be led by 
some administrator. 
The home economics staff in most universities 
should be more acquainted v/ith and better exam­
ples of "the best way to live" - with some time 
to practice the "gracious" - participating qual­
ities which we advocate. ¥e have taken on more 
and more until we cannot in many cases practice 
what we teach. Some administrative changes must 
be adjusted to this end to allow for leadership 
in living. 
When the judgments of the panel given in Table 11 were 
studied further, it was found that the panel least commonly 
agreed on these two functions: 
Furnishes opportunity, without developing tensions, 
for the staff to evaluate and recommend rewards, 
both material and non-material, for 
The contributions of staff members. 
The professional growth of staff members. 
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Perhaps the pan-sl laemfcers l^elieve that personal satisfaction 
Is suffioient reward for contributions and professiona.1 
growth of staff memlDers. They laay also have questioned 
whether the function could be performed without developing 
tensions. Since they made no comments regarding these func­
tions reasons for their responses are merely ST)eculations. 
The panel gave unanimous acceptance to the following 
three functions as being sound; 
Promotes xfork of the department by assisting in 
the improvement and maintenance of an environ­
ment conducive to working cooperatively and 
effectively toward the goals of the department. 
Provides, as far as possible, conditions which 
stimulate staff members to continue profes­
sional development. 
Works with professional and non-profesaional 
staffs toward maintenance of a friendly atmos­
phere. 
In comparing the responses of the administrative, 
resident 8.nd extension groups in Table 11, it was discovered 
that the ss,Eie function, working with professional and non­
professional staffs toward general betterment of living 
arrangements, was least frequently believed entirely sound 
by all the groups. Fourteen to 18 per cent of the respondents 
in each group, excluding the panel, judged the function un­
sound. The differences in the percentages of acceptance of 
each function by the three groups, administrators, resident 
and extension staff, ranged from 3 to 15 per cent. 
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Data on the judgment of functions concerning staff 
growth and welfare of resident staff merabers by academic 
ranlcs are presented in Table 12. ^ihen comparisons among the 
groups were made of the judgments of each function, it was 
found that the assistant professors, except in one instance, 
most frequently approved each of the functions. Differences 
in the acceptance of each function among the four groups 
ranged from one to I3 per cent. Of the four groups, the 
instructors in all but two instances, least frequently in­
dicated the belief that these functions are entirely sound. 
Beliefs of the various groups of administrators con­
cerning the functions relating to staff growth and v;elfare 
presented in Table I3 show that with one exception, the 
directors of extension, each group gave the lowest percentage 
of acceptance to the function concerned with tvorking for 
general betterment of staff living arrangements. The func­
tions receiving the highest percentage of support varied 
from group to group. 
The presidents agreed unanimously on the soundness of 
the two functions which pertain to maintaining an environ­
ment conducive to working cooperatively and effectively 
toward the goals of the department; and stimulating staff 
members to continue professional development. 
The home economics administrators also agreed unanimous­
ly that stimulating staff members to continue professional 
-US-
Table 12. Beliefs of Residmt Staff Maabsrsj ly 
Adrainistrative Functions s Sta 
Function 
Professors 
Ho. % 
Associate pr 
lo» 
Frtooiotes wrack of the dspaptment bjs 
Allowing adequate flexibility for 
staff Raabers to "gcow" in 
ability to take responsibility 
Assisting in the improvemeaat and 
maintesnance of an environsBnt 
ccaidttcive to woiicing cooperatively 
and effectLvaLy toward the goals 
of the departiD^t 
Furnishes opportunity, vsithoat deveilopirg 
tendons, ftjr the staff to evalxiate aid 
recoHBiend reaards (both material and 
non-mateiial) fori 
The contribationa of staff members 
The professional growth of staff 
ismb@z% 
Provides, as far as possible, conditiors 
Tifeich stiaailate staff Hsmbers toj 
Sound 6k 9k»l 
i^rtlysouni k 5*9 
UiKiouxd 
No response 2 
Sound 6U 92.7 
Partly souisi $ 7 *3 
Unscwnd 
No response 1 
63 
5 
63 
5 
SouM 33 UT.8 36 
i?artly soiusi 31 20 
Uiisound 5 7.3 11 
No response 1 2 
Sound 38 55.9 i4l 
partly sound 26 38.2 17 
Unsound k 5.9 10 
No response 2 1 
Do professional creative work SouM 65 92,9 61 
(research, writing, painting. partly s oiusi 5 7.1 7 
designing, etc.) Unsound 
Mo response 1 
Continue professioml development Sound 66 9k >3 65 
(tmdbing, counselling. partly so\ind 3 k»3 U 
reseaancfa, etc.) ItasouKl 1 l.h 
No response 
Contidbute to professional Soujnd 65 92,9 62 
organizations throu^ member&ip. partly sound k 5.7 5 
active jm'ticifQ.ti.Qn and Onsound 1 1.U 1 
attendance at lueetii^ No response 1 

ftesxdeat Staff Maabea'aj ty Academic Hank, Concerning the Proposed 
.nistrative Functionsi Staff Grcwth and Welfare 
'rofessors 
[0. % 
Asscciate professors 
So, ^ 
Assistant 
lo. 
professcx's Instructors 
10. ^ 
Total 
No. % 
6U 9h,l 63 92.6 6k 9i4.1 55 80,9 2k6 90.it 
k 5.9 5 7»k 3 12 17.6 2k 8.8 
1 1.5 1 1.5 2 .8 
2 1 1 k 
6Ji 92,1 63 92.6 6lj. 9U.1 59 86.8 250 91.6 
5 7.3 5 7.U it 5.9 8 11.7 22 8.1 
1 1.5 1 .3 
1 1 1 3 
33 iiT.8 36 53.7 U2 62.7 ' . 26 38.8 137 50.7 
31 20 29.9 20 29.9 31 ii6»3 102 37.8 
5 7.3 11 16»1| 5 7.li 10 lii.9 31 11.5 
1 2 1 2 6 
38 55.9 I4I 60.3 52 78.8 33 50.0 I6ii 61.2 
26 38.2 17 25.0 10 15.1 25 37.9 78 29.1 
k 5.9 10 IU.7 it 6.1 8 12.1 26 9.7 
2 1 2 3 8 
92 „9 61 89.7 63 92.6 53 78,0 2U2 88.3 
5 7.1 7 10.3 5 7.U 13 19.1 30 11.0 
2 2.9 2 .7 
1 1 2 
66 91+.3 65 9ii.2 66 97.1 60 88,2 257 93 .U 
3 ii.3 ii 5.8 2 2.9 8 11.8 17 6.2 
1 l,k 1 •U 
1 1 
65 92.9 62 91.2 57 83.8 U8 70.6 232 8it.7 
5.7 5 7.3 11 16.2 18 26.5 38 13.9 
1 lUi 1 1.5 2 2.9 ii l.li 
1 1 2 
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Tatie 12 (Contl 
Professors 4sscciate 
Function No. % Ho, 
ffarics with professional aad non-
prof essioml staffs towards 
Attainment of a r^sorable Sound 28 Uo.o 3ii 
te-lance among work, hc®e Partly sourd Z9 i4.1*U 22 
and outside activities Unsound 13 18.6 13 
No respraase 
General taetteriaent of staff Sound 1? 27.2 27 
living arrangements partly souni 39 $5.7 26 
Unsound 12 17.1 13 
No response 1 
Maintenaice of a friendly Souid 60 85.7 60 
atmosph^e partly sound 8 11 .U 9 
Unsoxmi 2 2.9 
No response 

Taale 22 (Continued) 
'ofessors Asscciate professors Assistant professcrs Instructors Total 
u % Mo, % No. % No. % Mo, % 
Uo.o 3h k9»3 45 66.2 26 37.7 133 48.2 
ui.U 22 31*9 19 27.9 26 37.7 96 34.8 
18,6 13 18.8 k 5.9 17 24.6 47 17.0 
27.2 27 39.7 33 I S S  22 31.9 101 36.7 
05.7 28 U1.2 28 1J..2 29 U2,0 •124 45.1 
17.1 13 19.1 7 10.3 18 26.1 50 18.2 
1 1 
85.7 60 87.0 61 91.0 58 86»6 239 87.6 
n.u 9 18.0 6 9.0 9 13.4 32 11.7 
2.9 2 
1 2 3 
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T^ble 13« Beliefe of Selected Groups of A 
AdEiinistrative Fumtic«isi S 
Head d 
home 
eoonondcs 
m, % 
Function President 
Mo. % 
Promotes work of th© department by* 
Allowing adequate flexifcility for Swmd 
staff members to "grow" in Partly sound 
ability to take responsitility Bnsoual 
Ho response 
Assisting in the improvement and Sound 
naintemnce of an eiwixo merit con- Partly sound 
ducive to workiag cooperatively ¥nsouM 
and ©ffectiTsly tcward the goals Mo response 
of the department 
Furnishes opportunity, without develcp-
ing tensions, for the staff to evaluate 
and reccEiEiend rewards (both ssteirial 
and nm-fflfttealal) fors 
18 100.0 29 81.9 27 
U 12.1 2 
15 
3 
83.3 
16,7 
30 
2 
93.7 
6.3 
25 
3 
The contxiteiti OKS of staff Sound 12 66.7 li.5.5 n 
members partly sound 6 33.3 16 U8.5 9 
UnsouEd. 2 6.0 3 
No response 1 
The professional growth of Sound Ih 77.8 22 66.7 18 
staff jimbers Partly sound h 22.2 9 27.3 8 
yisouai 2 6.0 3 
Mo response 1 
Provides, as far as possible, conditions 
which s1d.2Hulate staff nsembers tos 
Do professioml creative work SoiHji 17 9U.ii 32 97.0 25 
(reseaj^jh, writing, painting. partly sound 1 3.0 3 
designing, etc.) UnsooiKl 1 5.6 1 
No response 1 
Continue professional development Scoi^ 18 100.0 33 100.0 27 
(teaching, coum^ing, res^rch. Partty sound 1 
etc.) Unsound 1 
Ho response 1 
Contriiaate to professional Sound lii 77.8 30 90,9 25 
organisations through laeinbfflp- Partly souoi k 22.2 3 9,1 h 
ship, active j^-ticipati on Unsotiui' 
aiKl attexidance at meetiisgs Ko respoiffie 1 

.eotad Groups of Adiuinistratcrs Goncesming tae Ptoposed 
iive Fimctirariss St^ff Gsrowth and Welfare 
Head o£ IIOBg Director of Director 
home decK>iistration Dean of experisient of Graduate 
econojHlGS agent leaders agrictilture station extension dean Total 
Mo» % Mo. % Ho. % Mo. % Ko. % Mo. % Mo. % 
29 87.9 27 93.1 25 92.6 22 81.5 21 100.0 16 88.9 158 91.3 
h 12.1 2 6.9 2 7.4 5 18.5 2 11.1 15 8.7 
30 9i*l 25 89.3 26 96.3 25 92.6 19 90.5 15 83.3 
1 
155 90.6 
2 6.3 3 10,7 1 3.7 2 7.4 2 9.5 3 16.7 16 9.4 
1 1 3 
IS 17 pU d f 12 U6.1 17 65.4 k U 38.1 11 61.1 92 53.8 
16 k8,^ 9 31.0 10 38.5 9 3^4.6 10 47.6 k 22.2 64 37.4 
2 6.0 3 10.3 u 15'^ 3 114.3 3 16.7 IS 8.8 
1 1 3 
22 66.7 18 62,1 16 61.5 19 73.1 12 57.2 12 66.6 113 66.1 
9 27.3 8 27.6 7 26.9 7 26.9 ? 33.3 3 16.7 45 26.3 
2 6.0 3 10.3 3 11.6 2 9.5 3 16.7 13 7.6 
1 1 3 
32 97.0 25 86.2 25 92.6 26 96.3 20 95.2 17 .4 162 93.6 
1 3.0 3 10.3 2 7.U 1 3.7 1 4.8 1 5.6 9 5.2 
1 3^5 2 1.2 
1 
33 100.0 27 93.2 27 100.0 26 96.3 21 100.0 17 94 .U 169 97.7 
1 34 1 3.7 1 5.6 3 1.7 
1 3.4 1 .6 
1 
30 90,9 25 86.2 22 81.5 18 66.7 16 76.2 13 72.3 338 79.8 
3 9-1 4 13.8 5 18.5 9 33.3 5 23.8 5 27.7 35 
1 
20.2 
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Taole 13 (Gonti 
' ^ ^ ^ ^ ^ ^ Heaxi of E 
hcffiie danoE 
Function President economics agent 
No. % Mo. % Mo« 
Wcxrks with professional and non­
professional staffs tomrds 
Atminnmt of a reasonable Souid 8 15 U8 .i; 18 
balance among work , hoiae i®.rtly sound 7 38.9 15 U8.4 8 
and csitsMe activities Ui^ound 3 16.7 1 3.2 3 
Mo response 1 2 
General betterment of staff Sound 6 33.3 11 35.5 15 
living axTangeuaalffi ^rtly sound S' 50,0 17 54«8 10 
Uaasoimi 3 16.7 3 9.7 k 
Ko respcsise 1 2 
Maintenance of a friaidly SouEd 16 9U.1 29 90.6 29 
atmc^phere Paarbly sound 1 5.9 3 9,k 
Unsooixi 
Ho response 2 1 

labile 13 (Gontimed) 
dead of Home ^ ~~~ flir-ector of Dlrsetor 
hOB^ daaonstration Dean of experiiaeat of Graduate 
econoiaics agent leaders agricxslture station extension dean Total 
Mo. % Mo«. % lo. % Ho, % Mo. % Ko. % Mo, % 
15 U8.U 18 62.1 Ik 51.9 13 U8.2 12 57.2 8 UU.il 88 51.5 
1$ 8 27.6 8 29,6 12 7 33.3 7 38.9 6U 37.U 
1 
2 
3.2 3 10.3 5 18.5 2 l»k 2 9.5 3 16.7 19 
3 
11.1 
11 35.5 15 51.7 9 3ii.6 13 140.2 9 U2.8 5 29 .u 68 U0.2 
1? 5ii.8 10 3U.5 23 50.0 10 37.0 9 42.9 10 58.8 78 U6.2 
3 9.7 13.8 h 15.U U U4.6 3 1U.3 2 11.8 23 13.6 
2 1 1 5 
29 9G«6 29 100.0 26 96.3 2U 88.9 21 100.0 13 72.3 158 92 Ji 
3 ?.i4 1 3.7 3 11.1 5 27.7 13 7.6 
1 3 
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development was a sound function. Only about one third of 
this group believed that working for general bettexuient of 
staff living arrangements was an entirely sound function of 
the home economics administrator. 
That administrators of home economics departments in 
land-grant institutions have given consideration to this 
function is shown by a recommendation for staff development 
made at a Work Shop on Administrative Management attended 
by home economics administrators from such institutions in 
More attention should be directed to provisions 
for crea,ting a favorable environment for satis­
fying living.1 
Conditions existing during the v/artime period probably caused 
these administrators to be especially concerned vsith living 
arrangements at this time. This same administrative group 
stated that satisfactory living space was a.n important en­
vironmental factor contributing to the best work of the staff 
and that administrators should help in locating such facil­
ities. They believed comfortable and attractive living con­
ditions contribute to personal satisfaction and professional 
effectiveness of staff members. 
Report of the Work Shop in administrative management 
for Home Economists in the Assoc. of Land-Grant Colleges. 
Longs Peak Inn, Colo. July 2it'-29. 19^^* {Mimeo. rept.) 
p. Zk, 
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About 50 per cent of the home economics administrative 
group indicated that the follov;ing two functions were en­
tirely sound: 
Furnishes opportunity without developing tensions, 
for the staff to evaluate and recommend rewards, 
hoth material and non-material, for- the con-
trilDutions of staff members. 
Works with professional and non-professional staffs 
toward attainment of a reasonable balance among 
work, home and outside activities. 
Perhaps these administrators share the viev; that it is dif­
ficult for the staff to evaluate and recommend rewards vrith-
out developing tensions and that the personal nature of the 
latter function makes it difficult to perform. 
When the Judgments of the presidents and home economics 
administrators concerning functions of staff growth and wel­
fare were compared, it was found that the extent of their ac­
ceptances of five functions differed less than 5 per cent. 
Differences on the other functions varied from 10 to 21 per 
cent. The presidents believed these functions sound more fre­
quently than the home economics administrators; 
Promotes work of the department by allowing adequate 
flexibility for staff member to "grow" in ability 
to take responsibility. 
Furnishes opportunity without developing tensions 
for the staff to evaluate and recommend rewards, 
both material and non-material, for 
The contributions of staff members 
The professional growth of staff members. 
The home economics administrators gave higher percentages 
of acceptance to the following functions than the presidents; 
Promotes "v/ork of the department by assisting in 
the improveraent and maintenance of an environment 
conducive to v/orking cooperatively and. effectively 
toward the goals of the department. 
Provides, as far as possible» conditions which 
stimulate staff members to contribute to profes­
sional organizations through membership, active 
participation and attendance at meetings. 
Reasons for these differences in beliefs concerning the func­
tions are not known since the respondents made no comments 
regarding them. 
Vllrien the variations in percentages of agreement on each 
function among the different administrative groups were ex­
amined in Table 13, they were noticed to range from 7 to 28. 
The fimction on vjhich the groups showed least difference of 
opinion pertained to stimulating the staff to continue pro­
fessional development; only 3 persons believed this function 
partly sound and one individual Judged it unsound. The groups 
showed greatest difference in beliefs regarding the two func­
tions concerned with furnishing opportunity for the staff to 
evaluate and recommend rewards for the contributions of staff 
members and working with staff members toward the maintenance 
of a friendly atmosphere. 
The judgments of home economics staff members and their 
chief administrative officers of the functions relating to 
staff growth and welfare showed fairly high agreement. In 
no instance was the difference of their acceptance of a funo-
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tion greater than 9 per cent. 
On this group of functions there were one or two ad­
ministrators who did not indicate their beliefs concerning 
seven functions bxit there were one to eight individuals in 
the staff group who did not judge nine of the functions. 
Of the 30 staff members who failed to respond to the state­
ments concerning staff growth and welfare, 12 of them were 
from the instructor group. 
Functions concerning students and alumnae 
Data in Table 1^1- concern the beliefs of administrators, 
resident and extension staff members and panel members in 
regard to the proposed functions of home economics admin­
istrators as they relate to students and alximnae. 
In general, considerable agreement was found within the 
large groups, administrators, resident and extension staff 
members and the panel that all of the proposed functions 
were sound. Agreement was even greater when those individuals 
judging the functions partly sound were also included. No 
more than 5 per cent of the total group of respondents judged 
a function entirely unsound. 
^^hen the responses of the administrators, resident and 
extension staff members were totaled, it was noted that the 
difference in percentages between the function least commonly 
and that most comraonly accepted was only 1? per cent. The 
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Table 2k» Beliefs of Administrators, Resident aitJ 
Concerning the froposed Adjjiinistmtive Yz 
Adiidnis trator s 
Function Ho, % 
Helps cr^te a prograia that will foster the Soiixi 1$7 90.7 
ixnderstaraiing among stttdaits that Partly sound 15 8,7 
edacatioa is a life-long process Ux^ound 1 .6 
No response 1 
tekes s^f aTailaHe and urges staff to be Souid. 15U 8? .5 
aTOilaiile for contacts'with stJidents Partly sound 18 10.5 
(individually and in groups) as me means U'nsouni 
of becoming familiar with their needs and So response z 
interests 
Shows actiTe interest in pro-eiding facilities Sound 136 79.5 
for the physical^ spiritual, ci-vic and social Farbly scaind 25> 17.0 
gjowth of all studoats on the campus Unsouni 6 3.5 
No response 3 
Ifeintains contacts Tsith alajanae to» 
Indicate psrsoml interest and help thsia Smsd 132 ?6=? 
devd.op profassiomHy fasrtly sound 38 22,1 
Ifnsound 2 1,2 
Ho respcsjse 2 
Seek their evaluation and suggestions for Sound 12k 71^6 
isproTei^nt of the departmental program partly s oursd h7 27.2 
Onsoimd 2 1.2 
No respmse 1 
Soopecpatss ssith existing institutional agencies. 
or helps isprove them if such are not adeq.uate, 
int 
Placing of stadoits and alumrete in Sound m 
positions Partly sound 2k 13.9 
Ux^ou^ Z 1.2 
No response 1 
Keeping personnel records of students and Sound 1U2 82.1 
aluamae in an up-to-date, perisatnent partly sound 2? 16.9 
form for the use of prof^sional staff tJnscwnd 2 1.2 
and prospectiTs employers lb response 1 
Gouns^ing (educational, personal and Soynd lli6 85,li 
vocaticml) of studotits Partly soujxi 22 12.^ 
UnsoiiMd 3 1.7 
Ho remorse 3 

istaators. Resident arxi Extemi on Staff Member's and Panel Members 
iposed is-dismistrative Fiincticnsj Students and illixmme 
Adrainistrators Resident staff Extaision staff Total panel 
Ho. 
'% Eo, % ' No. £»' yo No. No, % 
157 90,7 22? 83,8 57 90.5 kkl 87.0 lit 100.0 
id 15 6.7 kl 15.1 6 9.5 62 12.2 
1 .6 3 1.1 k .8 
1 5 1 1 
1514 8s>,5 217 79.8 5ii 8U.U 1^25 83.7 23 92.9 
si 18 10.5 55 .20.2 10 15.6 83 16.3 1 7.1 
J 2 h 6 
136 79.5 191 70.2 39 60.9 366 72.2 13 92.9 
3i- 29 17.0 69 25.U 22 3 k ^ 120 23.7 1 7.1 
6 3.5 22 h»k 3 k.7 21 U* 1 
i 3 k 7 
032 76.7 18k 68.6 39 60.9 355 70.U iSi 100.0 
od 38 22.1 79 29.5 23 35.9 140 27.8 
2 1.2 5 1.9 2 3.2 9 1.8 
3 2 8 10 
124 71.6 205 75.9 52 81.3 381 75.0 12 85.7 
Bi k7 27.2 65 2U,1 10 15.6 122 22,1 2 14.3 
2 1.2 2 3.1 k 2.9 
e 1 6 7 
m Bk.9 22 8 83.5 .90 79>k U25 83.5 ik 100.0 
d 2^ 13.9 hi 15.0 12 19.0 77 15.1 
2 1.2 h 1.5 1 1.6 7 l»li 
1 3 1 5 
iit2 82.1 228 83.5 SL 79.7 lj.21 82.5 33 92.9 
d 29 16.9 38 13.9 32 18,8 79 15*5 1 ( .1 
2 1.2 7 2,6 1 1.5 10 2.0 
s X . 3 h 
iii6 85.4 199 73.2 k9 76.6 39k 77.7 Ik 100.0 
22 12.9 63 23.1 23 20,3 98 19.3 
3 1.7 10 3.7 2 3.1 15 3.0 
> 3 U 7 
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extent of ajjproval ranged from 70 to 8? per cent. 
The total group of respondents, excluding the panel, 
most freqv-iently indorsed the function concerning the creation 
of a prograia that will foster* the understanding among students 
that education is a life-long process. The gToup approved as 
sound by the lowest percentage the function relating to the 
maintenance of contacts vith alumnae for the jrurpose of 
indicating personal interest and of helping them develop pro­
fessionally. Some respondents wrote statements on the ques­
tionnaire which gave clues to reasons for their judgments 
on the latter function. Most of the comiaents indicated one 
of the following ideas: first, that the administrator would 
not have time to perform this function extensively and second, 
that responsibility for this function could be delegated to 
other individuals or groups. One respondent believed that 
this function would be difficult to perform if administrators 
did not knoxf the alumnae personally and another that alumnae 
do not need encouragement to develop professionally, they will 
initiate and accomplish that for themselves. One individual 
interpreted the statement of the function to mean that con­
tacts were to be maintained with all graduates regardless of 
the size of the alumnae group and questioned the feasibility 
of such a practice when the number of alumnae is large. 
Home economics administrators in the Association of 
Land~(3-rant Colleges considered the problem of maintaining 
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contacts with alumnae at three of their workshops on ad­
ministrative management. A recommendation made at the first 
workshop stated that: 
College administrators should review regularly 
alumni lists with a definite policy of encourage­
ment and direction of able people to proceed vjith 
graduate study.^ 
At the third workshop on administrative management when the 
group was concerned tv-ith the dearth of trained home economists 
to fill the many available positions, the contacts with alum­
nae were again discussed.^ Refresher courses were suggested 
as one means of professional improvement as well as graduate 
study through the offering of fellowships and scholarships. 
The panel members unanimously accepted one half of the 
eight functions and in only one instance was a function ap­
proved as entirely sound by fewer than I3 of the 1^ members. 
The function which pertained to maintaining contacts with 
alumnae to seek their evaluation and suggestions for improve­
ment of the departmental program was believed partly sound by 
two. There were no comments from panel members so explana­
tions for Judgments were not available. As the result of a 
study3 at an Institution for teacher education, the investi-
^Report of the Workshop on Administrative Management. 
Op. cit., p. 21. 
^Report of the workshop on administrative management for 
Home Economists in the Assoc. of Land-Grant Colleges. Tapoco, 
North Carolina. Oct. 16~20, 19^ 9* PP- 15-21. 
^Roudebush, op. cit., p. 
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gator recommended that faculty members seek opinions of 
alumnae as well as students on course content and teaching 
methods when the curriculum is being evaluated. 
Data in Table 1^ concerning the various administrative 
groups reveal that the highest percentage of approval given 
any function was 91 and the lowest, 72. The percentages of 
respondents in the resident staff group judging the func­
tions as entirely sound ranged from 69 to Sif. The lowest and 
highest indorsement of functions by the extension staff were 
61 and 91 per cent. This group least commonly accepted these 
tvro functions: (1) maintains contacts with alumnae to in­
dicate personal interest and help them develop professionally 
and (2) shows active Interest in providing facilities for the 
physical, spiritual, civic and social growth of all students 
on the campus. Two respondents commented that the latter 
function was an institutional rather than a departmental 
function. Another judged the function partly sound because 
the word "all" was included. The three functions regarding 
which the administrative, resident and extension groups dif­
fered more than 15 per cent in their approval as wholly sound 
were: 
Shows §.ctive interest in providing facilities for 
the physical, spiritual, civic and social growth 
of all students on the campus. 
Maintains contacts with alumnae to indicate 
personal Interest and help them develop pro­
fessionally. 
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Cooperates with existing institutional agencies, 
or helps improve them if such are not adequate, 
in counseling of students. 
Several comments regarding the last function indicate 
some of the reasons for Judgments. One individual did not 
understand the statement and three suggested that the re­
sponsibility for this function "be delegated to other indi­
viduals or agencies. Tead expressed the need for student 
contacts with adults in this way: 
. , . each student has to know that there are 
one or tv;o adults on the campus v/ho deeply care 
aljout him or her as a person. ^Jbat is required 
is a direct rela,tion which is warmly personalized 
v/ithout heing excessively solicitous and in­
timate. . . . There is no escape from the psychic 
reality that if there is to "be guided grox'/th, 
some individual, warm of heart and wise of mind, 
should "be the mide, counselor and friend of 
every student.1 
In Table 15 are presented data regarding the Judgments 
by resident staff laemberB, according to academic ranlc, of 
the proposed administrative functions concerning students 
and alumnae. VJhen the extent of approval within each academic 
group was noted, the differences were discovered to range 
from 12 to 30 per cent; the instructors showed the greatest 
variation in acceptance. More than 75 per cent of the in­
structors, however, judged one half of the functions entirely 
sound. 
^Ordway Tead. College education and character. The 
Educational Forum. Jan. 1950. p. 139« 
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I^ble 1$. Beliefs of Eesident Staff ^sbers, h, 
Administrative Functimst S" 
Profess acs Assoc: 
Furtction Mo, % Ho. 
Helps create a piogram that "arill foster the Sound 56 81.2 57 
imdaapstaixiiiig among students that Partly sound 12 17.li 10 
eciacation is a life-long process Unsouai 1 loii 1 
Ho response 1 1 
lakes self available and iirges staff to be Sound $2 75-'4 55 
available fca* contacts with studaats partly sound 1? 2U.6 13 
(individially ard in groups) as one means Unsound 
of becoiiiing faisillar with their needs Wo resporjse 1 1 
and interests 
Shc«»s active interest in pai-oviding fadLlitles SouM 50 72.5 
for the |:feij5^ical, spisltiial, ci"^c airi social pajptly sound 17 21i.6 18 
growth of aH stadents on the campus Unsound 2 2.9 k 
No response 1 1 
Ifeiintains contacts with alumae tos 
Indicate peal's? nal interest arid help Scsind 67«2 50 
them derr^op professionally Pa3?tly sound a 31.3 13 
UiBouisd 1 1.5 2 
Mo response 3 U 
Seek their ersraluaticn and suggestions Sound k9 72.1 60 
f cr improvamesnt of the departmental Fart3y sound 19 27.9 7 
program UnscwiKi 
No response 2 2 
Cooperates vAth existing institutional 
agmcies, cr helps iixprove them if such 
are not adequate, inc 
Placing of students and aluBirse in Sound Sii 77.1 60 
posititais - Partly souiid 13 18.6 7 
Unsound 3 U.3 
No response 2 
Keeping personnel records of stadaats and Sound 56 80.0 55 
alumnae in an up-to-date, permanent form partly sojoi 11 15.7 11 
for the use of professioml staff and Ilnsouzd 3 it.3 1 
protective eapl^jrers Ho response 2 
Counseling (educational, personal aisi Scuni i4.7 67.2 57 
vocational) of stadeats partly s ound 18 25.7 8 
Unsound 5 7.1 2 
No response 2 

sident Staff Membars, ilcadeaaic Sank, Goncsrrdng the Proposed 
Istrative Functimsj Studaits and Altunnae 
Professca:^ Associate prcsfessars Assistant professcrs Instractcrs Tcfbal 
No, Mo. % So. Mo. Ko, % 
$6 81.2 57 83.8 59 36.7 55 83.3 227 83.8 
12 l?.li 10 lU *7 8 11.8 11 16.7 41 15.1 
1 1.U 1 1.5 1 1.5 3 1.1 
1 1 3 5 
52 55 60.9 55 80.9 55 82.1 217 79.8 
17 2U,6 13 15.1 13 19.1 12 17.9 55 20.2 
1 1 2 4 
50 72.5 bjS 67.6 5U 79.4 i|l 61.2 191 70,2 
17 214..6 18 26.5 12 17.7 22 32.8 69 25.4 
2 2.^ 5i9 2 2.9 h 6.0 12 4.4 
1 1 2 4 
ii5 67^2 50 76.9 53 77.9 36 52.9 184 68.6 
21 31.3 13 20.0 Ih 20.6 31 45.6 79 29.5 
1 1.5 2 3.1 1 1.5 1 l.b f-* 5 l»y 
3 U 1 8 
k9 72.1 60 89.5 54 80.6 42 6i«d 2QS 75.9 
19 27.9 7 10.5 13 19.y- 26 38.2 65 24.1 
2 2 1 1 6 
5ii 77.1 60 89.6 62 91.2 52 76.5 228 83.5 
13 18.6 7 io.ii 6 8.8 15 22.0 41 15.0 
3 U.3 1 1.5 4 1.5 
2 1 3 
56 80.0 55 82.1 62 91.2 55 80.9 228 83.5 
11 15.7 11 l6i>l^ 6 8.8 10 1U.7 38 i3.9 
3 U.3' 1 1.5 3 4.4 7 2.6 
2 1 3 
ii? 67,2 57 85.1 50 73.5 45 67.2 199 73.2 
18 25.7 8 11.9 16 23.5 21 31.3 63 23.1 
S 7.1 2 3.0 2 3.0 1 1.5 10 3.7 
2 2 4 
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Among the four groups of resident staff members no func­
tion was believed sound by less than 53 per cent of any one 
group. The assistant professors most frequently believed 
that five functions were sound, although their percentage 
of approval for some functions was only slightly more thsja 
that of the other t^iree groups. The two functions on which 
the four groups differed more than 2.5 per cent in acceptance 
were those which pertained to maintaining contacts with 
alumnae to indicate personal interest and help them develop 
professionally and to seek their evaluation and suggestions 
for improvement of the depart me nta.1 program. More assistant 
professors than any of the other groups believed the first 
of these two functions was sound, lo/hereas the lowest nianber 
of the instructors held this belief. In approval of the 
latter function the instructor group was also lowest and the 
associate professors hi^est,. 
Data regarding beliefs of the various groups of admin­
istrators concerning the proposed administrative functions 
which relate to students and alumnae are given in Table 16. 
The approval of these functions by the administrative groups 
ranged from 72 to 91 per cent. 
The data show that the home economics administrators 
agreed closely in their beliefs as to the soundness of the 
eight functions. Their acceptance ranged from 85 to 91 per 
cent. Percentage of support of functions by the home demon-
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Table 16, Beliefs of Selected Grcaips ( 
AdffiiDistrati'sre Functions s 
Head of 
home 
Function Presidait ecoxiPislcs 
No. % No, % 
Helps create a program that will fester ttie Sound 18 9k.l 29 87.9 
uiaderstariding smocig studeats "that edacation partly sourd 1 5.3 k 12.1 
is a lii*e~long process Unsound 
Mo response 
lakes self available and urges staff to be Sound 17 29 90.6 
available for contacts with stiidaits Partly sound 2 1G.5 3 9.U 
(individually and in groups) as one means Unsotind 
of l^cojGiing fSsffiiliar ifith their needs Ho response 1 
and interests 
Shows active interest in providing fadLlities Sound 16 814.2 28 87.5 
for the i^ysieal, ^ Iritual^ civic and partly sound 2 10.5 k 12.5 
social growth of all students on the camptis Unsound 
Mo response 
1 5.3 
1 
^intains contacts with almmae toj 
Incticate persoml interest and help Sound 18 9k,7 29 87.9 
tixeia dev^op professionally partly sound 
Unsomd 
No response 
1 5.3 3 
1 
9.1 
3.0 
Seek their evalmtion aid suggestions for Sound 15 IB,9 28 6U.9 
ingprovement of the departmental program Partly s ound h 21,1 5 15.1 
Unsound 
No response 
Cooperates with existing institutional 
agencies J or iaelps iit^rove theai if such 
are not adeqtuate, ins 
Placing of studoats and alumnae in Sound 17 89.5 28 8ii.9 
positiois S^riily smnd 
Unsound. 
Ko response 
2 10.5 5 15.1 
Keeping personnel records of stttdents Scwnd 15 76.9 29 87.8 
and alwrnae in an up^to-date, permanent Partly sound k 21.1 2 6.1 
form for the tse of professional staff Unsound 2 6.1 
and prospective saployars No response 
Counseling (educational, personal and Sound 16 8U.2 29 9G.6 
vocational) of studaits partly sounl 
Unsound 
Ho response 
3 15.8 2 
1 
1 
6.3 
3.1 

Seiectad Groups of Administrators Concerning ihe Proposed 
itive Functloris: Stjidents aad Aimaiae 
Head of Home Director of Director 
hoffie deiamstration Dean of experimenii of Gmdaats 
at- eGPHOJslGS agent leadvers agr5.ciilture station extersion dean Total 
f 
> lo. % No. 5^ No. % Ko, Ko. % No. % No. % 
t.7 29 87,9 28 96.5 23 88.5 25 92.6 19 90.5 15 83.3 157 90.7 
J.3 h 12,1 1 3.5 3 11.5 2 i.k 2 9.5 2 11.1 15 8.7 
1 5.6 1 .6 
1' 1 
29 90.6 26 89.7 26 96.3 23 85.2 17 85 .ii 16 88,9 15U 89,5 
).5 3 9<h 3 10.3 1 3.7 k lii.8 3 15.0 2 11.1 18 10,5 
1 1 2 
U2 28 BIS 25 89.3 19 lO.k 19 70,U 16 80.0 13 72.2 136 79.5 ).^  k 12 S 1 3.6 7 35,9 7 25.9 4 20.0 U 22.2 29 17.0 
5.3 2 7.1 1 3.7 1 3.7 1 5,6 6 3.5 
1 1 1 3 
ul 29 87.9 22 75«9 19 73.1 20 7it.l 12 60.0 12 66*7 132 76.7 
U3 3 9.1 6 20.7 7 26.9 7 25.9 8 b.0.0 6 33 .3 38 22.1 
1 3^0 1 3J4 2 1,2 
1 1 2 
28 8i|.9 25 86.2 18 66,7 15 55.6 13 65.0 10 55,6 12k 71,6 
L,1 0 15.1 3 10.3 8 29.6 12 Uli.u- 7 35.0 8 hk»k kl 27.2 
1 3.5 1 3.7 2 1.2 
1 1 
28 84.9 26 89.7 21 77.8 26 96.3 • 16 80.0 13 72,2 L't7 8li.9 
5 15.1 1 .3.U 6 22.2 1 3.7 I4 20,0 5 27,8 2I4. 13.9 
2 6.9 2 1,2 
1 1 
%9 29 87,8 27 93.1 20 m.i 2 k 88.9 16 80.0 11 61.1 lti2 82.1 
L.i: 2 6.1 2 6.9 7 25.9 3 11.1 h 20,0 7 38.9 29 16,8 
2 6.1 2 1,1 
1 1 
t,2 29 90.6 25 86,2 2k 88,9 2k 88.9 16 8l^.2 12 66,7 1U6 85 .U 
J .8 2 6.3 2 6,9 3 11.1 3 11.1 3 15,8 6 33.3 22 12.9 
1 3.1 2 6,9 3 1,7 
1 2 3 

-13^-
stration agent leaders ranged from 7^ to 97' Their approval 
of the function which pertained to maintaining contacts with 
alumnae to indicate personal interest and help them develop 
professionally was 10 per cent lower than the acceptance of 
any other function. 
liftien the responses of the groups in Tahle 16 were com­
pared, it was observed that no function was fudged entirely 
sound by less than 56 per cent of any one group. There X'f&s 
a tendency for one of the following groups to give the lowest 
indorsement to each function: deans of the graduate schools, 
directors of experiment stations or directors of extension 
service. 
"When the beliefs of the presidents and home economics 
administrators regarding the functions were compared, the 
percentages of their Judgments were found to vary less than 
10 for any function. Perhaps this similarity in beliefs 
reflects their common concern for the welfare of both stu­
dents and alumnae. They, more than many of the other ad­
ministrative groups, may have more contacts with stiidents or 
deal more directly with problems that concern students. 
Since resident staff members and home economics admin­
istrators are both particularly concerned with students and 
al\mnae, a comparison of the beliefs of these two groups re­
garding these functions proved interesting. The disagree­
ments between the two groups were most pronounced in the 
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extent of their approval of these three functions: 
Shows active interest in providing facilities 
for the physical, spiritual, civic and social 
growth of all students on the campus. 
Maintains contacts with alumnae to indicate 
personal interest and help them develop 
professionally. 
Gooperates with existing institutional agencies, 
or helps improve them if such are not adequate, 
In counseling with students concerning educa­
tional, personal and vocational problems. 
Approximately 18 per cent more of the administrators than the 
staff members accepted the three functions as entirely sound. 
These statements imply a responsibility for students and 
alumnae beyond that of classroom teaching and perhaps some 
members were unwilling to become involved in additional ob­
ligations. 
From three to eight home economics staff members failed 
to indicate a Judgment of these functions, but only one home 
economics administrator did not respond to three of the eight 
functions. Staff members might be expected to have opinions 
regarding the i^elfare of students -Kfith whom they work so 
closely. 
A function pertaining to student participation in deci­
sions concerning the policies of the department was diacusaed 
in the section on functions concerning staff responsibilities. 
Other functions discussed in that section also have implica­
tions for student welfare. 
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Functlons concerning institutional activities 
Since the home economlca department operates within 
the framework: of the institution, soise of its functions are 
concerned with the broad aspects of the institutional pro­
gram. The beliefs of administrators, resident and extension 
staff members and panel members regarding the proposed ad­
ministrative functions related to institutional activities 
are presented in Table 17. 
Inspection of the data revealed that the respondents 
approved the ten functions when both the sound and partly 
sound judgments were eonsideredi Howeveronly ^ 3 per cent 
accepted as completely sound the proposal ths,t the hose 
eoonoroics administrator vShould participate vigorously in 
general institutionej activities, vlhen the Judgments within 
each group were studied, it was noted that each of the four 
groups least fr'equently accepted this function. The ac­
ceptances ranged from Z? per cent for the extension group 
to 50 pel* cent for administrators and 69 per cent for the 
panel. Many comments indicated that the issue centered on 
the word "vigorously." A panel member who has had con­
siderable experience in administration and evaluation of 
institutions of higher learning Biade this statement: 
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Table 17. Beliefs of Administrators, ft^idont and 
Concerning the proposed 4dministrative Fimc 
Ftinction 
AdHdnistrato rs 
iMo, % 
Helps to keep channels of coiozmmication 
functioning affectl-'r^y amcrng geieral 
adadnistrati oBs faculty and students 
Cooperates ?iith adiuinistrative officers and 
facalty ins 
Bearaloping institational gpals 
Executing institational policies 
jpacilltating the j^rticipation of hosie 
eoonojBics staff memtoears in ISxe formalation 
and evaluation of institutional polid^ 
Froiaotiiig the estaliishiBent of policies 
of mtual bsn.sfi.t to the professional 
and non-professional staff and the 
ins'feitufcionj sudi as salary, promotion, 
taiure and retirement 
CoifoCTing to institutional business 
procedures 
Preparing statements, for use in informing 
state officials, of the acccmpli^hmeat 
and needs cf staff and students of the 
deparfaaent 
Sound 
partly sotmi 
Unsound 
Wo response 
156 
11 
93.5 
6,5 
Sc^md 163 93.7 
partly sound 11 6.3 
Unsound 
Ko response 
Sound I6ii 9U.3 
Partly souikI 10 5.7 
Gasoujid 
No response 
SOUlKl 12? 73.0 
Partly sound kk 25.3 
Uiisomsd 3 1.7 
No response 
Scmnd 134 77.0 
Partly sound 37 21.3 
Bnscsmd 3 1.7 
Ho response 
Scnini 162 53.0 
Partly sound 12 7.0 
Bmound 
Ko response 
Sound iWi 83*2 
partly sound 2£J lii.5 
IlnstJund k 2.3 
Ho response 1 

linistrators, Eesidsnt and STtmsion Staff Maabers and Panel Manbers 
•oposed Administrative I^ciA.ox)St Instituticiial Activities 
Admnis trat 0 rs liesidait staff ISxrfcgnsim staff Total Panel 
No, J p % No, i No. % Sc, % 
158 93.5 243 91.0 53 93.0 hSk 92,1 13 100,0 
tixi 11 6,5 2U 9.0 3 5.3 38 7.7 
1 1.7 1 .2 
le 5 9 7 21 1 
163 93.7 256 93.lt 59 92.2 478 93 .4 2h 100,0 
md 11 6,3 18 6.6 5 7.8 34 6.6 
le 2 2 
16li ?U.3 250 91.6 54 84.4 468 91.6 12 85.7 
ind 10 5.7 23 8.14 10 15.6 43 8.4 2 14,3 
i© 3 3 
12? 73.0 215 79.1 U9 77.8 391 76.8 14 100,0 
uid kk 25,3 $k 19.8 lij. 22,2 112 22,0 
3 1.7 3 1.1 6 1,2 
30 ii 1 5 
m 77.0 2ii3 88.7 ii8 76.2 U25 83,2 14 100,0 
mi 3? 21.3 28 10,2 13 20,6 78 15.3 
3 1.7 3 1.1 2 3.2 8 1.5 
ie 2 1 3 
162 93.0 23k 87,0 51 80.9 447 88.3 14 100,0 
md 12 7.0 33 12.3 12 19.1 57 11.3 
2 .7 2 
56 7 1 8 
mi S.2 232 85.6 56 88.9 432 85.2 B 92.9 
ind 25 lii.5 36 13.3 k 6.3 65 12,8 
k 2.3 3 1.1 3 4.3 10 2,0 1 7.1 
3© 1 5 1 7 

-138-
Table 1? (Contln 
4dBd.rii.strators 
Function Ho, % 
Participates idgorously in geaisz^l institutioml Sound 814 U9.7 
activities partly somxi 76 h$.0 
Unsound 9 $.3 
Mo response 5 
Stiffittlat^ gen®ral administration, fStcultyj, 
studaitss axtaision personnel and alixffime tos 
Paffiiliarize prospective studmts ani their Sound 157 90»8 
parsits TO-th the possitiL litioa for personal partly sound 16 9,2 
growth and professional opportunities in Unsound 
hosie econojnics No rsspcaise 1 
SncGtirage prospoctlYe stadants to avsdl Sound l$l 87.8 
themsai ves of these c^porfcunities PajTtly soxmd 20 11*6 
ffnsonnd 1 e6 
Mo rssponse 2 

Table 1? (Continued) 
Adsninistrators Eesidi^t staff Sxfceision staff Total panel 
Mo, % No, % No, % No. % Uo, % 
Bk k9»7 113 U1.8 17 27.0 21k li.2,6 9 69.2 
i 16 kS>0 llt2 52.6 39 61.9 25? 51.2 30.8 
9 $.3 1$ 5.6 7 n.i 31 6.2 
5 6 
' 
1 12 1 
157 90,8 237 87.4 61 95.3 U55 89.6 B 9'^»9 
i 16 9.2 33 12,2 3 7 52 10.2 1 7.1 
1 1 .2 
1 5 6 
151 87.8 221 82.2 60 93.8 m 85.5 12 85.7 
I 20 11,6 it6 17.1 ^4 6.2 70 13.9 2 lli.3 
1 ,6 2 .7 «6 
2 7 9 
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I think that too little emphasis has "been given 
to the functions of the home economics admin­
istrator in participating actively and vigorously 
in general Institutional activities not idantified 
with home economics {administrative, faculty and 
social) since these contribute more than almost 
anything else to respect for and vrillingness to 
consider the needs and desires of home economics. 
Respondents in the tiiree groups, adiHinistrative, resident 
and extension staff members, gave substantial affirmation, 77 
per cent, to the function which they placed second to the 
least frequently accepted one. This function pertained to 
cooperation with administrative offlcex-a and faculty in 
facilitating- the paj'ticlpation of home econoraics staff members 
in the formulation and evaluation of institutional policies. 
Reasons for failure to accept this function as sound were 
lacking fJince respondents made no comments. The panel mesibers 
were in unaniiaotis agreement as to the complete soundness of 
this function. lefauver, a member of the Gommlttse on Ohang-
Ing Conceptions in BJditeational Administration, sta.ted the 
responsibilities of leadership in educational administration, 
thusly: 
Educational administration is concerned not only 
with the plan of organization and the procedures 
being utilized. It is concerned, also, with the 
process by v/hioh these practices are adopted, 
support for them is ma.lntalned, and new practices 
are considered and instituted. The admlnistratGr 
is responsible for expediting a process which 
brings all the persons with legitimate interests 
in a program into effective collaboration in 
planning for it. By bringing persons of different 
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training and experience into active participa­
tion, the full experience of all groiips can be 
drawn upon.l 
Panel members unanimously approved three additional func­
tions as entirely sound and, with the exception of one func­
tion, no more than two members judged any of the remaining 
functions partly soimd. However, a single function was be­
lieved unsound by one panel member. 
More than 75 per cent of the respondents in the admin­
istrative, resident and extension staff groups s,pproved the 
remaining eight functions as completely sound and in no in­
stance did more than 5 per cent reject a function as unsound. 
Comparison of the differences in the extent of acceptance of 
the statements among the three groups disclosed that they 
ranged from 2 to 23 per cent. The function upon which the 
groups disagreed most concerned the vigorous participation 
of the administrator in general institutional activities. 
Twenty-one individuals in the group of administrators, 
resident and extension staff members and one panel member 
failed to react to the function which relates to the admin­
istrator helping to keep channels of communication function­
ing effectively among general administration, faculty and 
students. There were some non-respondents in each group but 
the number of resident staff members >7as largest. No comments 
^G-rayson N. Kefauver. Reorientation of educational ad­
ministration. Nat. Soc. Stud. Educ. Yearbook 45, part 2. 
1946. p. 3-
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revealed reasons for the failure of these individuals to 
judge this particular function. 
Table 18 contains the data concerning the beliefs of 
resident staff members, by academic rank, relating to the 
institutional functions of the home economics administrator. 
When the various academic groups x^ere compared, the function 
Trjhich each group approved least frequently was found to con­
cern the administrator participating vigorously in institu­
tional activities. No more than 45 per cent of any profes­
sorial group accepted this function as entirely sound. 
Professors and assistant professors gave relatively high 
affirmation to the soundness of the function which pertained 
to keeping channels of communication functioning effectively. 
The function Judged wholly sound most frequently by the 
associate professors and the instructors concerned cooperat­
ing with administrative officers and faculty in developing 
institutional goals. 
Among the four groups the differences in extent of ac­
ceptance of the ten functions ranged from 5 to 13 per cent. 
The instructors approved six functions as entirely sound less 
frequently than the other three groups. 
Data regarding beliefs of the seven groups of admin­
istrators pertaining to institutional functions of the head 
of a home economics department are presented in Table 19« 
With one exception, presidents, the respondents of the various 
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Table 18. Beliefs of Residmt Staff Maabeira, by a 
Administrative PucctioDSs Insti 
Function 
Profess o3?s 
No. % 
Helps to keep channels of coEunsmication 
fonetioning effectively among general 
administration, l^ciilty and students 
Co{^erates with administrative officers 
and faculty ins 
Devaloping institutional goals 
Sxecutir^ institutional policies 
Facilitating the participation of 
home eoonoiBics staff membsrs in l^ie 
formulatiicai and e^valuatiai of 
ijBSti ttttionai policies 
Promoting the ^tablishment of 
policies of mutual benefit to the 
professional ai^ nm-professional 
staff and the institation^ sach 
as salary, piomofcionj taaure and 
retirement 
Conforming to institutional bisiness 
procedures 
iPreparing statOTsats, for use in 
infcrming state officials of tiie 
accc^lishnent aai n^ds of staff 
and stadrnts of the dq>artm^t 
Sound 
partly sound 
Uiffiouai 
Mo response 
eg 
k 
9k*2 
5.8 
$7 
9 
SouM 
Partly soursi 
Unsound 
Wo re^ome 
Sound 
partly souni 
Unsound 
No response 
Souni 
partly sound 
Bnsouni 
lo i^ponse 
Souni 
partly soxehI 
Onsound 
Mo response 
Sound 
i^rtly sound 
Unsouid 
No response 
Scsaiii 
partly s cund 
Cnsotuai 
lo respoise 
63 90,0 67 
7 10.0 1 
1 
62 88,6 6t4, 
8 II.J4 U 
1 
81.2 
12 17.li 9 
1 1.4 2 
1 3 
63 50.0 61 
6 8.6 6 
1 l.li 
2 
63 91.3 5S 
6 8.7 10 
1 k 
$9 88.1 5? 
1 10.k 8 
1 1 
3 1 

JsidsQt Staff Msiibers, tgr Academic Rank, Concerning the Proposed 
Lstratire Functionsj institutional Activities 
Prof^sOTs 
No. % 
AssccjAte professors 
Ho. ^ 
4ssist^ 
lo. 
professors IrtstructGTS 
Ho. ^ 
Total 
No. % 
65 s'U.s 57 86 .Ij. 63 95.5 58 87.5> 243 91.0 
k 5»8 9 13.6 3 I4..5 8 12.1 2k 9.0 
1 3 2 3 9 
63 ?0.0 67 ?8.5 63 92.7 63 95.5 256 93.4 
7 xo*o 1 1.5 5 7.3 5 4.5 18 6.6 
1 1 2 
62 88.6 614, . 6U S^.l 60 91.0 250 91.6 
8 XX .ii. h 5.? 5.9 7 9.0 23 8.4 
1 2 3 
56 81.2 55 83.3 53 77.9 5L 73.9 a5 79.1 
la 17.4 9 13.7 15 22.1 18 26.1 54 19»8 
1 X.^t' 2 3.0 3 1.1 
1 3 4 
63 5>6.0 61 91.0 62 91.2 57 82.6 2ii3 88.7 
6 8.6 6 9.0 5 7.3 11 15.9 28 10.2 
1 1 1.5 1 1.5 3 1.1 
2 2 
63 ?1.3 55 84,6 62 92.5 54 19>k 234 87.0 
6 8.7 10 15.U 5 7.5 12 17.7 33 12.3 
2 2.9 2 .7 
1 k 1 1 7 
59 88.1 5? 86.7 60 82,U 5li 79.4 232 85 .6 
7 10i,it 8 11.8 8 17.6 13 19.1 36 13.3 
1 1.5 1 X.5 1 1.5 3 1.1 
3 1 1 5 
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Table 18 (Gontir 
Professcrs Asscci 
Fujoction No, % Ko« 
farticipates vigorously in general Sound 30 k3>B 2k 
institutional activities Partly aouisl 36 52.2 3? 
UnsouiKi 3 U.3 2 
lo respoise 1 k 
Stisiolates general administzution. 
faculty, studaats, extsision 
persomel and alumnae tot 
FajailiariK© prcspectiTe stadaats Sound 6l 89.7 SB 
aal their parsnts with the partly sound 7 10.3 8 
possiM-lities fc«r personal garowth toaomd 1 
and professional opportanities Mo response 2 2 
in home econoisics 
Mcourage prospec1d,Te students to Sound 51 85.1 53 
aT?ad.l thenselTes of these Partly sound 10 lh.9 11 
opportanities Unsotind 2 
Mo response 3 3 

Table 18 (Gonfcinued) 
PTOfosscGcs iissceisite frofesscirs Assistant professors Instructors Total 
No. % Mo, % Ho, % No. % Ho. % 
30 ^43.5 2k 36.9 31 45»6 28 41.2 113 i4l.8 
36 52.2 ^9 60.0 3k 50,0 33 U8.5 3jA2 $2.6 
3 U«3 2 3.1 3 k*k 7 10.3 15 $.6 
1 h 
-
1 6 
61 89.7 56 86»6 63 92.6 80.9 237 87 .li 
7 10.3 8 11,9 5 7.i4 B 19.1 33 12.2 
1 1.5 1 •U 
2 2 1 5 
5? 85.1 53 80,3 60 88,2 51 75.0 221 82.2 
10 11 16.7 8 11.8 17 25.0 ii6 17.1 
2 3.0 2 .7 
3 3 1 7 
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Table 19* Beliefs of Selected Groups of Adsin; 
AdministmiiTre fuactiorffis Ins1 
Function President 
10. % 
of 
hcam 
econrmics 
Ho. % 
Heljs to keep channels of conaittinicatL on 
fUncU oning ©ffectivsiy aaorig general 
adaiinistration, faculty and students 
Cooperates with adm,inistrati?0 
officers and faculty ins 
Dev^opiBg institutional gaals 
Executing institutional policies 
Facilitating th ^  ^ a^tiLCZLpati on of 
ham® seonoBsics staff m®abers in 
the formulation and e-yaliia-y-on 
of imtitational polioiss 
JProffiotlng the establishusent of 
policies of mutual b^efit to 
the prof^sional and non-
professioml staff and the 
institatioa, such as salaiy, 
promotion, tenure and retiraoieat 
Confbnnlng to institutional 
business ]^ocsdures 
Preparing statement a# far use in 
informing state officials, of the 
accoH?)lishBient and needs of staff 
and students of the d^artanent 
Sound 
Partly sound 
Unsound 
Uo response 
Souni 
Partly sound 
Unsound 
No response 
Sound 
partly sound 
Onsocuod 
lo response 
SOUTKi 
PairtiLy sound 
Unsound 
So respcnse 
SoEuxi 
Partly somsi 
Unsouxid 
Ko response 
17 
1 
IS 
1 
13 
6 
13 
6 
9k.k 
$.6 
9li.7 
^.3 
1? 89.5 
2 10,5 
68.U 
31.6 
30 
2 
93.7 
6.3 
33 
30 90,9 
3 9a 
31 
2 
93.9 
6.1 
25 
2 
100.0 28 
1 
27 
2 
2k 
3 
2 
68 A 30 90.9 27 
31.6 3 9.1 2 
Sound 18 94.7 31 93.9 27 
Partly souia 1 5.3 2 6.1 2 
Unsound 
lo response 
Soiisi 16 8U2 30 90.9 2k 
Partly sound 3 15.8 2 6.1 k 
Unsound 1 3.0 1 
No rei^onse 

^ Groaps of Adjainist-rators CoiKjeming tee Proposed 
re Functions s Instituti mal Acti'vi ties 
Director of 
«sp®riaaat 
station 
Head of 
hoasa 
econraaics 
HoiBe 
demonstration 
agent leaders 
Dean of 
agpActiltare 
Director 
of 
extaision 
Gracfeiat© 
dean Total 
No. No. liO« . 
0
 NO. a Ho. /O No. 
30 93.? 25 92.6 2U 88.9 2? IGO.O 21 100.0 lit 82.14 158 93.5 
2 6.3 2 7.U 3 11.1 3 17.6 11 6.5 
1 2 1 5 
33 100,0 28 s>6.5 26 96.3 23 £g.2 19 90.5 16 
1 3.5 1 3.7 it 3i4.8 2 9.5 2 
88 .9 
n.i 
163 
11 
93.7 
6.3 
30 90.9 27 
3 9*1 2 
93.1 
6#9 
2? 100.0 27 100.0 20 
1 
95.2 16 
2 
88.9 
11.1 
l6l(, 
IQ 
9U.3 
5.7 
31 .93.9 2i4 82,8 15 55,5 20 71i.l 13 61,9 XL 61.1 12? 73.0 
2 6.1 3 10.3 11 40.8 7 25.9 8 38.1 7 38.9 Uk 25.3 
2 6.9 1 3.7 3 1.7 
30 90.9 27 93.1 18 66.7 17 63,0 18 85,7 11 61,1 13ii 77.0 
3 9.1 2 6,9 8 29,6 10 37.0 3 14.3 5 27,7 37 a.3 
1 3.7 2 11,2 3 1.7 
31 
2 
93.9 
6.1 
27 
2 
93.1 
6.9 
27 100.0 26 
1 
96.3 
3.7 
20 
1 
95.2 
k,B 
33 
5 
72.3 
27.7 
162 
12 
93.0 
7.0 
30 90.9 24 82.7 21 77.8 Zk 92.3 16 76.2 13 72.3 litit 83.2 
2 6,1 it 13,8 6 22.2 2 7.7 it 19.0 k 22,2 25 llt.5 
1 3,0 1 3.5 1 U.8 1 5.5 2.3 
1 1 
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feble 19 (Cc 
Head of 
hcaae 
l^mction presMssit 0con<asics 
Ho> $ Ko. % 
Fartici|:ates -rigcscously in gesieafal 
instiisati onal acti-d.ties 
Sound 
partly s ound 
Unsound 
¥o respor^Q 
15 
k 
78.9 
21,1 
Ih 
16 
Z 
1 
U3.7 
50.0 
6.3 
Stiamlates general adsinistrationj, 
faoilty, studssits ^ exteasion 
personnel and alumnae tos 
Famillariz© prospective siaidsnts 
and their parents ?fith tlie 
possibilities for persoml 
gEOWto and professional 
opportanities in home econojaics 
Sound 
partly s aind 
Unsound 
lo response 
18 
1 
S>u.7 
5.3 
30 
3 
90.9 
9.1 
Encoarags psrosp^tiT® stadents to 
avail theaselves of these 
opporfcanities 
Souod 
partly soand 
Unsouad 
Mo response 
17 
1 
1 
9k Ji 
5.6 
Oo 87.9 
32,1 

3feble 19 (Contimed) 
Head of Heme Diz^tor of Director 
home demoBStration of experiisent of Graduate 
econcEdcs agmt leaders agilculture station exteasion dean Total 
No. '1 No. % No. % Mo. lo. % Mo. % No. 
9 Hi k3.7 11 k2,3 1$ 13 Ii8.2 7 35.0 9 50.0 8U U9.7 
1 16 1^0,0 13 50.0 10 37.0 14 51.8 11 55.0 8 76 iiS.O 
2 6,3 2 7.7 2 7.4 2 10.0 1 5.6 9 5.3 
1 3 1 5 
30 90.9 28 96.5 26 96.3 2$ 92,6 16 8O.O lU 77.8 157 90.8 
9.2 .3 3 9.1 1 3.5 1 3.7 2 7.4 k 20.0 4 22.2 16 
1 1 
29 87,9 28 96,5 24 88.9 21 77.8 17 85.0 15 83.3- 151 
•6 4 12.1 1 3.5 3 11.1 5 18.5 3 15.0 3 16.7 20 
1 3.7 1 
1 2 
B7.8 
11,6 
•6 
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groups approved to no greater extent than 56 per cent the 
function relating to the vigoroua participation of the home 
economics administrator in general institutional activities. 
The deans of agriculture and of graduate schools and directors 
of experiment stations more frequently than the heads of home 
economics units believed this function sound. 
The two functions least frequently accepted a.s sound by 
the presidents who responded to the questionnaire pertained 
to cooperating with administrative officers and faculty in 
facilitating the participation of home economics staff members 
in the formulation and evaluation of institutional policies 
and to promoting the establishment of policies of mutual 
benefit to the profession3,l and non-professional staff and 
the institution, such as salary, promotion, tenure and retire­
ment. Approximately 9^ per cent of the presidents recognized 
one half of the functions as entirely sound. These functions 
were: 
Helps to keep channels of communication func­
tioning effectively among general administra­
tion, faculty and students» 
Cooperates with administrative officers and 
faculty in 
Developing institutional goals 
Conforming to institutional business 
procedures. 
Stimulates general administration, faculty, 
students, extension personnel and alumnae to 
-147-
Familiarize prospectiTe students and their 
parents with the possibilities for personal 
growth and professional opportunities in 
home economics 
Encourage prospective students to avail 
themselves of these opportunities. 
Comparison of some of the functions least frequently ac­
cepted by the presidents with those they most frequently ac­
cepted is Interesting. Apparently most of the respondents in 
the presidential group believe that the home economics admin­
istrator should cooperate in executing institutional policies, 
yet some of them believed that staff members should have 
little responsibility in the formation of the policies. 
Speculation might lead to the conclusion that some respondents 
in this group did not believe in democratic association as the 
basis for educational administration. 
Ninety per cent or more of the respondents in all of the 
admiinistrative groups, except the gradiiate deans, judged as 
entirely sound at least four of the ten functions. The deans 
of the graduate schools gave no more than 89 per cent ap­
proval to any of these institutional functions. 
Mhen comparisons were made between the responses of the 
presidents and the home economics administrators, it was 
noted that their acceptances of three functions differed by 
23 to 35 per cent. The home economics administrators sup­
ported more frequently than the presidents the following 
functions; 
-11^8-
Cooperates with administrative officers and faculty 
Facilitating the participation of home 
econoiaiGS staff siemtoers in the formulation 
and evaluation of institutions,l policies 
Promoting the establishment of policies of 
mutual benefit to the professional and non­
professional staff and the institution, such 
as salary, promotionj tenure and retirement. 
Thirty-five per cent more of the presidents than the home 
economics administrators considered it desirable for the ad­
ministrator to participate vigorously in general institutional 
activities. 
The administrators of home economics departments and 
home demonstration agent leaders agreed to a large extent 
to all but three of the institutional functions. Differences 
of approximately 10 per cent existed on the following func­
tions: 
Cooperates with administrative officers and faculty 
Facilitating the participation of home 
economics staff members in the formulation 
and evaluation of institutional policies 
Preparing statements, for use in informing 
state officials, of the aocomplishment and 
needs of staff and students of the depart­
ment 
Stimulates general administration, faculty, 
students, extension personnel and alumnae 
to encourage prospective students to avail 
theraselves of the opportunities for personal 
growth and professional opportunities in 
home economics. 
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Only tlie last function was sanctioned by more of the home 
demonstration agent leaders than the heads of home economics 
departments. Since the number of home economists available 
for openings is so limited, it is difficult to speciilate why 
the home economics heads less frequently accepted this func­
tion. 
Agreement of home economics administrators and staff 
members in the acceptance of functions concerning institu­
tional activities, v/ith one exception, v;as rather close. 
Fifteen per cent more of the adininistr*ators believed entirely 
sound the function which related to cooperating with ad­
ministrative officers and faculty in facilitating the par­
ticipation of home economics staff members in the formulation 
and evaluation of institutional policies. This response might 
lead to the conjecture that soBie staff members reject demo­
cratic participation in policy formation. 
Functions concerning intra-institutional activitiea 
The work carried on -within the units of oollegss and 
universities must be coordinated with the general educational 
prograas of the institution. The administrator of each unit 
bears the responsibility for cooperating in the accoiaplish-
Eient of this coordination. In Table 20 are presented the 
data regarding the beliefs of administrators, resident and 
extension staff members and panel members concerning the 
-ISO-
Table 20, Beliefs of Adjainistrators, Resident ard :E3Ctenision ! 
Proposai iidBiinistratitre Functions J Intra-ins 
Adaiiiaistx'ators i 
Function Ho, % 
Snoouragas the irj.creassd uEKierstanding and 
sKchaiige of ideas Tea:' th® xiaprovssent 
of -iJie eclacati, onal prog.rainj 
Among staff aetabei's in specialized 
areas wit iiin the department 
Sound 
Partly sound 
Unsound 
No response 
l$k 
15 
3 
2 
69.5 
8.7 
1.8 
Among staff m&sib0P& within the 
iaxstittttion 
SoROfi 
i^ajftly s csxni 
Unsouixi 
No response 
126 
Ii3 
3-
2 
73.3 
25.0 
1.? 
Between tbe cojBjamity (local and 
state) and the dej&rtiaeat 
Sc?und 
i='artly sound 
Unsouixi 
No response 
118 
53 
1 
2 
68»6 
30.8 
•6 
With caiapus visit-ors Scsxnd 
Partly soind 
O'nsound 
lo respoEse 
115 
a 
7 
1 
66,5 
29.5 
li.O 
Maintains wsrklxig r^atimships with the 
agiicultural extension series \s^ i 
GocgpeaatLng in the seiectim of 
persomel, both at state and 
county ler^s 
Sound 
partly scjund 
Unsound 
So response 
m 
55 
13 
2 
60,5 
32.0 
7.5 
Sicouiaging tfa© exchange of ideas 
betsrsen resident and textnaion staff 
moab^fs residing progiam planning, 
subject mattsr and research 
Sound 
partly sound 
Unsound 
No response 
158 
16 
90,8 
9.2 
Assisting in the provision of needed 
resotjErces 
Sound 
partly aotmd 
Unscwnd 
No response 
119 
kB 
7 
68.ii 
2?.6 
li.O 

Reaident and .Sjcfcaision Staff Mea'bers and Fanel M®r,bsrs Goneeming 
-e Purse ti ons s Inlira-ins tit>i ti ona 1 Acta. ?iti9 s 
Adad-ioiatratcrs liasidaat staff SxtesisLon staff TcTtai panel 
Mo, % So, % Mo, % No. % No, % 
89.5 227 83.5. 57 89.1 438 86.2 14 100.0 
15 8.7 37 13.6 6 9.4 58 11.4 
3 1.8 8 2.9 1 1.5 12 2.4 
2 4 6 
126 73.3 202 78.8 50 78.1 388 76.8 14 100.0 
25.0 52 19.3 12 18.8 107 21,2 
3' 1.7 5 1.9 2 3.1 10 2.0 
2 7 9 
118 68.6 195 72.2 43 67.2 356 70.4 13 90.9 
53  ^ 30.8 73 27.0 20 31.2 146 28-8 1 7.1 
1 .6 2 .8 1 1*6 4 
2 6 8 
US 66.5 170 63.^ 4 33 51.5 318 63.0 10 71.4 
51 29.5 86 32.1 25 39.1 162 32.1 4 28.6 
7 4.0 i|.»5 6 9.4 25 4.9 
1 8 9 
lOil. 60.5 101 38.0 30 46.9 235 46.8 10 76.9 
55 32.0 126 47 .U 21 32.8 202 40.3 3 23.1 
13 7.5 39 111.. 6 13 2G.3 . 65 12,9 
2 10 12 1 
158 ^0.8 218 81.7 55 85.9 431 85.3 14 100.0 
16 ?.2 ^5 16,8 9 14.1 70 13.9 
ii 1.5 4 .8 
9 9 
119 68.l<. 168 63.14 45 70.3 332 66.0 12 92.3 
US 27.6 62 30.9 16 25.0 146 29.0 1 7.7 
7 {4.0 15 5.7 3 4.7 25 5.0 
u 11 1 
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Table 20 
Administrators 
Function lo. % 
Maiatal33S working reiatioaships with 
ttxe agriciiltaml eipsrisent station 
in itirthering researdi Tsork hy 
sharing isit 
Planning arri @?alij0.ting the program SoaiKi 152 S7,9 
Partly soand 21 12.1 
Unsound 
Ho response 1 
Securing a eoaipetent staff Soun^ 160 92,5 
Partly soanct 12 6,o 
UnsouM 1 ,6 
No response 1 
Providing physical resources S<^nd 136 7?a 
Partly souxxi 33 19.2 
Gnsoum 3 1.7 
No response 2 
Planning and using the busiget Sound 136 78.6 
partly sound 3U- 19.7 
UmoTOd 3 1.7 
No response 1 
iaintains working relationships between 
home economics and other departmeats of 
the institution in.i 
Developing programs to meet near Sound 153 87.9 
needs •Rbich arise in the state Partly somd 21 12.1 
and nation Unsofund 
Ko response 
Pro-^ding cotars^ in family life Sooisi m 83.7 
hasic to general efiication for partly souiri 2$ lit .5 
students oirolled in ottier dapartmsits Unsound 3 1.8 
Ho response 2 
Offering coyrsss to non-faffiEse econondcs Souisi 1U6 83.9 
stad®its f<3®- their professional partly souui 20 11,5 
education Unsound 8 U.6 
Mo response 

Table 20 (Costiimed) 
Adiaiiiistrators Resident staff Sxtesi on s1aff Total panel 
No, % Ko, % No» % Ho# % lio. 
87,9 20^ 75.8 9. 19.1 U07 80«li. lU 100.0 
and 21 12.1 56 21.6 11 17.2 90 17.8 
7 2.6 2 3.1 9 1.8 
S3 1 7 8 
160 92.5 218 80.7 71.U it23 83.6 Ih 100.0 
ttiii 12 6,9 l4S> 18,2 111 22.2 75 14*8 
1 •6 3 1.1 li 6.U 8 1.6 
se 1 6 1 8 
136 7^.1 1^ 72.1 38 59-U 368 
ifi 13 92.P 
uijsi 33 19*2 72 26.8 19 2^.7 12ii 214., 6 1 7.1 
3 1*7 3 1.1 1 10.9 13 2.6 
-se 2 7 5 
136 78.6 186 69 .U kZ 6s; .6 361+ 72.1 13 92.9 
tird. 3li 19.7 70 26.1 16 25.0 120 23.8 1 7.1 
3 1.7 12 ii.5 , 6 21 U.l 
ise 1 8 9 
1S3 87>9 227 8ii.7 56 88.9- h36 86.3 III 100,0 
Jond 21 12.1 ko 114.9 6 9.5 67 13.3 
1 1 1.6 2 .4 
}se 8 1 9 
JMh 83.7 229 85.1 57 90.5 , WO 85.3 lis. 100 .0 
>urKi 2B 1^.5 33 12.3. 6 9.5 6li 12.7 
3 1.8 7 2.6 10 2.0 
330 2 ? 1 10 
Xii6 83^9 18S> 71.9 55 87.3 390 78.0 Ik 100.0 
Jtmi 20 11.5 60 22,8 7 11.1 87 17 .li 
8 ii.6 Hi 5.3 1 1.6 23 k»6 
ase 13 1 llif 
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functions of the home economics administrator relating to 
intra-institutional activities. 
Less than 50 per cent of the respondents in the total 
group, administrators, resident and extension staff members, 
recognized as entirely sound one function: the maintenance 
of working relationships v;ith the agricultural extension 
service by cooperating in the selection of personnel, both 
at state and county levels. Thirteen per cent believed the 
function unsound. Each of the sub-groups, also, least fre­
quently indorsed this one of the li}- functions. 
Comments from respondents made it clear that the chief 
issue involved in the statement of this function was cooper­
ating in the selection of extension personnel at the county 
level. One individual wrote, "Only at the state level is 
this her job and may not be even at state level." Two re­
spondents inquired concerning the meaning of "cooperating" 
and one of them commented: 
There would be no objection to cooperating in 
the selection of personnel. If "cooperating" 
implies willingness to give help then the 
statement is sound. If it means being re­
sponsible for helping select personnel it 
would apply to state staff only. She is too 
busy to be involved in the selection of county 
staff, except to make records of students 
available. 
A few respondents believed the administrative organization 
within the institution might affect the working relationships 
of the home economics department and the extension service 
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in such a tiray that the feasibility of this function v/ould be 
affected. Other comments indicated the belief ths-t the 
home economics administrator should not dictate the selection 
of personnel and suggested that a better statement would be 
"helping to find'' rather than "cooperating in selection. " 
The Intent of the function ^ ^ras that the home economics 
administrator should be available for consultation with the 
home demonstration agent leader in choosing personnel al­
though the latter vrould initiate the procedure and assume 
the major responsibility for the final choice. When 
specialists need to be selected, resident staff members of 
the subject matter area concerned might be consulted by the 
home demonstration agent leader and might later interview 
applicants. In selecting personnel at the county level the 
proposal was that student records would be available to the 
home demonstration agent leaders; also that she be advised 
of students who had an interest in extension o r^ • 
Eight of the fourteen functions concerning intra-
institutional activities were unanimously approved by the 
panel and, with the exception of two functions, the remainder 
were accepted by all but one of the members. Ten believed 
entirely sound the function concerning the encouragement of 
increased understanding and exchange of ideas with campus 
visitors for the improvement of the educational program. 
One panel member asked who the visitors might be and the 
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nature of tlielr visit. The failure of one individual to 
react to one statement was explained by her comment that she 
had no baais on ¥?hich to make a judgment. 
Variation in acceptances of these two of the 14 func­
tions as wholly sound by the administrative, resident and 
extension groups was more than 20 per cent: 
Maintains working relationships ^rlth the agri­
cultural experiment station in furthering re­
search vjork by sharing in securing a competent 
staff. 
Maintains working relationships with the agri­
cultural extension service by cooperating in 
the selection of personnel, both at state and 
county levels. 
In each instance the administrative group gave the function 
highest acceptance of the three groups while the extension 
staff members least approved the former function and the 
resident staff meiabers the latter. 
Xn Table 21 are summariaed the beliefs of resident staff 
members, by academic rank, in regard to intra-institutional 
functions. Each of the four groups least commonly approved 
the function which related to the administrator cooperating 
in the selection of extension personnel. 
Among the groups of professors, associate professors, 
assistant professors and instructors the differences in the 
percentages of respondents who judged a particular function 
completely sound ranged from 9 to 35' inhere were eight 
functions for which a variance of 20 per cent or more was 
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Table 21, Beliefs of Residerib Staff lembersa t 
Administrative Fiinctionss Intr 
Function 
Prof ess c3rs 
No. % 
k 
ancourages the increased understaiKiLng 
and exchange of ideas for the icprovement 
of the edaeatioml programs 
Aiiiemg staff iteabeps in specialized Sound 57 83.8 
areas idthin idie department partly soaisi T 10,3 
0nsoiand U 5.? 
lo response 2 
Ajaong staff laaabers within the Scsind 60 
institution Partly scsurai 6 9.0 
Unsound 1 l.S 
Ho response 3 
Between the comaamity (local and state) Souji 73.1 
and •&© department Partly sound 18 26.9 
Unsound 
No response 3 
With campus ^  si tors SoaM iiit. 66.7 
Partly sound 20 30.3 
unsouijd 2 3.0 
No response l4 
Maintains w>xking relaticnshij® with tij® 
agricullairal estension service byi 
Coc^raM.ng in the salecticm of Sound 314.8 
personnel, both at state and comty Partly sound 31 
l0V(d.s Unsoand lii 20.3 
Ho respcjKise 1 
SiKSoura^jig the exchange of ideas between SouM 60 85.7 
residant and extension staff members Partly sound 8 ll.it 
reading pwgram planning^ subject Unsound 2 2.9 
aatter and r^eardi Ho resporse 
Assisting in th e pro-^sion of needed Sound kk 62. s? 
resoOTces Partly sotmd 23 32.8 
Unsouijd 3 is .3 
lo response 

rib Staff Metabrarsj Academic Hank, Gonceming the Proposed 
ve Functioass Intra-instituticnal Activities 
Professors Asscciate professcrs Assistant professcrs Instructors Total 
Mo. % No, % Mo. % Ho. % Ho. % 
57 83.8 54 79,k 60 88.3 56 82,||. 227 83.5 
7 10.3 33 19,1 6 8.8 11 16.2 37 13.6 
4 5,9 1 1.5 2 2.? 1 1.4 a 2,9 
2 1 1 4 
60 89.5 55 82.1 ii8 71.6 ii? 72.1 212 78.8 
6 9,0 11 16.4 16 23*9 1? 27.9 52 19.3 
1 1.5 1 1.5 3 4.5 5 1.9 
3 2 1 1 7 
73.1 U9 72.1 52 77.6 45 66.2 195 72.2 
18 26,9 19 27,9 15 22.4 21 30.9 73 27.0 
2 2.? . 2 .8 
3 1 1 1 6 
kk 66.7 k6 67.6 44 i6,7 36 52.? 170 63.4 
20 30.3 18 26.5 20 30.3 28 41.2 86 32.1 
2 3.0 4 5.9 2 3.0 4 5.? 12 4.5 
k 1 2 1 8 
Zk 3U.8 30 U6.2 33 50.8 14 20.9 101 38.0 
31 27 iil.5 24 36,9 44 65.7 126 47.4 
2k 20.3 8 12.3 8 12.3 9 13.4 39 14.6 
1 ii 3 2 10 
60 85.7 $ 89.2 55 84.6 45 67.2 218 81.7 
8 ll.ii 7 10.8 13.? ZL 31.3 45 16.8 
2 2,9 1 1.5 1 1.5 4 1.5 
3 2 9 
hk 62.9 hi 73A 42' 64.^6 35 53.0 168 63.4 
23 32.8 lU 21.? 18 27.7 27 43.9 82 30.9 
3 4.3 3 U.7 5 7.7 4 6.1 15 5.7 
5 3 3 11 
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Tabla 21 (Contin 
Profess era ^ssoclat 
Ftmctioa Ko, % No. 
UajLataim iroricing r^tiQEships mth 
tiie agKi.oulta'al es5>ariHant station 
in fkirthering res^rdi isork by ^atirg ins 
Planning and ®raluating the piogram Soini U7 68a 51 
partly soaai 18 26,1 16 
Onsoand h $.8 
No response 1 2 
Securing a coj^tent staff Sound 60 87.0 35 
Fartlj sound 8 11.6 12 
Umound 1 IJ4 
lo response 1 
Providing physical rescaxrces Sound $3 76,8 kl 
Partly scfuiri. 15 21.8 20 
Unsoxmd 1 1.4 
Mo rssporse 1 2 
Planning and using the bwiget Scami hi 68.1 k9 
Partly sound 19 27.5 16 
Bosotmd 3 2 
Ko response 1 2 
SSaiBtaljis working relati cmships b&bwmn 
heme eeoncaoics and cAher di^artmsnts of 
fee iiistitotien ins 
DeveiLOping programs to meet nw needs Sound 57 83.8 59 
which arise in the state ani natlm partly sound IG Vul 6 
IJnsouni 1 1.5 
Ho response 2 k 
ProtridLng courses in femily life lasic Souni S9 85.5 58 
to general education for slaidajts Partly souni 9 13.1 5 
enrolled in other departments Unsound 1 l,k 2 
Ko r^mse 1 k 
OffOTlng courses to non-liome ecsoncaics Sound 66.2 m 
students ic^ their professional Partly somd 17 25»0 12 
education Uaaoisffld 6 8.8 3 
Mo rsspanse 2 6 

Tabla 21 (Contiaued) 
Professcrs Associate professors Assdstanb {rofessars Instruolrsrs Total 
Mo, % No. % Mo, % No. % No, % 
47 68.1 51 76.1 5? 89'k k7 70.2 204 75.8 
18 26.1 16 23*9 5 7.6 19 28,3 58 21,6 
h 5.8 2 3.0 1 1.5 7 2.6 
1 2 2 2 7 
60 87.0 56 82.3 59 89.k h3 64.2 218 80.7 
8 11.6 12 17.7 6 9.1 23 34.3 49 18.2 
1 IJi 1 1.5 1 1.5 3 1.1 
1 1 2 2 6 
53 76,8 ii7 70.1 56 814. .8 38 56.7 1S 4^ 72.1 
15 21,8 20 29,9 9 13.7 28 4^1.8 72 26.8 
1 1*4 1 1.5 1 1.5 3 1.1 
1 2 2 2 7 
hi 68.1 ii9 73,1 56 86.2 .34 50.7 186 69.4 
19 27.5 16 23.9 7 10.7 28 I4I.8 70 26,1 
3 2 3.0 2 3.1 5 7.5 12 4.5 
1 2 3 2 8 
57 83.8 59 90.8 61 91.0 50 73.5 227 84.7 
10 7 6 9.2 6 9.0 18 26.5 40 14.9 
1 1 .4 
2 it 1 1 8 
59 85.5 89o2 58 86.6 54 79.4 229 95.1 
9 B.l 5 7.7 7 10.14 12 17.7 33 12.3 
1 l.li • 2 3.1 2 3.0 2 2.9 7 2.6 
1 1 1 7 
U5 66.2 m 76.2 ' 55 83.3 id 62.1 189 71.9 
17 25.0 12 19.1 10 15.2 a 31.8 60 22.8 
6 8,8 3 U.7 1 1.5 k 6.1 14 5.3 
2 6 2 • 3 33 
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noted; for each of these Xunctlons the instructors least often 
accepted while the associate professors or assistant profes~ 
sors most often accepted them. The greatest variation in 
agreement, 35 per cent, occurred for the function which per­
tained to the maintenance of v/orking relationships with the 
agricultural experiment station in furthering research work 
hj sharing in planning and using the budget. Perhaps in­
structors have little knowledge of the relationships of the 
department -sjith the experinsnt station since their duties are 
usually confined to teaching. Two comments from respondents 
indicated the belief that this duty should be delegated to 
a home eoonoaiies research administrator working as a co­
administrator in the depa-rtment and as assistant director 
in the experiment station. 
The data in Table 22 revealed that of the seven admin­
istrative groups two of them, tlie home economics admin­
istrators and dean.'3 of agriculture, each unanimously approved 
one of the functions, but not the same function. Lowest ac­
ceptance of eight of the 14 functions oceurred in the grad­
uate dean group. 
I'feen the beliefs of the presidents and heads of home 
economics departments were compared, it was found that their 
responses varied 10 per cent or less for eleven of the func­
tions. However, the differences betv/een the proportion Judg­
ing the three remaining functions entirely sound ranged 
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Table 22, Beliefs of S8l®;ted Gtt»ups ef admiiiistrstt 
Functions? Intra-institut 
Function President 
Head of 
home 
oecnoffiics 
No. % 
Sacoorages the incr^sed uiEBiex'staiKling 
and exchange of ad^is f cr the 
iB^rwement of Idie educational program? 
Among staff jssmbsps' in specialissed 
areas within the department 
Among staff ambers within the 
institution 
Between the coffimanity (local and 
state) and the departiaent 
With catapas idsitors 
Maintains working r^atiooships isrith the 
agricaltaral extension SOTVice bys 
Smxd 18 9U.7 2$ 
Partly sound 1 5,3 3 
Unsouid 1 
No response 
Soand 
Partly saxHd 
Unsouiid 
Mo response 
Sound 
Partly sound 
Unsound 
Ko response 
Sound 15 78,9 23 
Partly souiii k 21,1 9 
Ursoiand 1 
No respmee 
17 89,5 27 
2 10,5 6 
16 8U.2 21 
3 15.8 22 
87.9 
9.1 
3.0 
81,8 
16.2 
63.6 
36,4 
69,7 
27.3 
3.0 
Gos^rating in the seOLecti cn of Scnind 16 8it,2 19 61.3 
personnel, both at state and partly soujsi 3 15.8 11 35.5 
county levels Unsouad 1 3.2 
Mo response 2 
Encouraging the exdiange of ideas Soond 17 89.5 33 100.0 
between resident and extension staff Partly s<mnd 2 10,5 
maabers rSi^rding program planning. Unsound 
sulilgeot matter and research Ho respoDse 
AssistiEg in the provision of needed Saind 15 78,9 2k 72.7 
resources partly souixi 3 15.8 9 27.3 
Ui^ound 1 5.3 
lo respcsKse 

^ cf SidEd-uistrators Oonceming the Propcs ed Administrative 
t Intra-institiitioml Activities 
Hea<i of 
hoiae 
Director of Director Heme 
demons tratim Dean of experiiaent of Gi^duate 
gnt QCcnoBdcs ag®it leaders apiculture station extension dean Total 
t No. 
.i No. % Mo. Ho, % Mo. % No, % lo. 
ul 29 87.9 26 89.7 23- 88.5 2k 88.9 19 95.0 15 83.3 154 89.5 
3.3 3 9.1 2 6.9 3 11.5 2 l.k 1 5.0 3 16.7 15 8.7 
1 3.0 1 3.it 1 3.7 3 1.8 
1 1 2 
27 81.8 23 79.3 17 65 .ii 18 66.7 15 75.0 9 50.0 126 73.3 
0»$ 6 1&.2 It 13.8 8 30.8 9 33.3 5 25.0 9 50.0 43 25.0 
2 6.9 1 3.8 3 1.7 
1 1 2 
a 63.6 22 15*9 17 65 «U 17 63.0 13 65.0 12 66.7 118 68.6 
5.8 12 36,1. 6 20=7 P 3ii.6 10 37.0 7 35.0 6 33.3 53 30.8 
1 3.k 1 .6 
1 1 2 
8.9 23 69.7 21 12,k 15 55.6 18 66.7 13 65.0 10 55.6 115 66.5 
1.1 9 27.3 5 17.3 10 37.0 9 33.3 6 30.0 8 44.4 51 29.5 
1 3.0 3 10.3 2 7.ii 1 5.0 7 4.0 
1 1 
U.2 19 61.3 5 17.2 22 81.5 19 70.U 11 52.4 11 61.1 lOit 60.5 
5.8 11 35.5 16 55.2 5 18.5 8 29.6 6 28.6 7 38.9 55 32.0 
• 1 3.2 8 27.6 U 19.0 13 7.5 
2 2 
33 100.0 26 89.7 26 96.3 24 88.9 18 85.7 14 77.8 158 90.8 
.0.5 3 10.3 1 3.7 3 11.1 3 Ha .3 4 22,2 16 9.2 
'8.9 2 k 72.7 18 62.1 17 63.0 19 70.U 15 71.4 11 61.1 119 68.4 
-5.8 9 2? .3 10 34.5 9 33.3 7 25.9 k 19.1 6 33.3 48 27.6 
5.3 1 3Jk 1 3.7 1 3.7 2 9.5 1 5.6 7 4.0 
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Table 22 (Gontina 
Fimction Presidsat 
No, % 
Head of 
liOBSte 
ecommics 
Mo. % 
Maintains mrklag relaU. oiships with the 
agElcultaral exparimsnt station in 
Sirtlaeriag research work hj steriHg int 
Flaiming aiKi evaluating tiie program 
Securing a coapetaat staff 
Providing physical resources 
Planning and using the budget 
l&iBtains working relationships between 
hoaie Qconoiuics and other dq^artH^is 
of the institation, im 
Sound 
partly sound 
Unsound 
No respcTKse 
Souiii 
partly sound 
Unsound 
No response 
Som3d 
partly sourd 
PiBOund 
No re^onse 
Sound 
partly sound 
Ohsoond 
Ho re^onae 
18 9ii.? 
1 5.3 
18 
1 
9k*l 
S.3 
17 
2 
8^.5 
10.$ 
29 
k 
31 
2 
2? 
6 
87.9 
12.1 
93.9 
6.1 
16 8U.2 2)4 75.0 
3 15.8 8 25.0 
81.8 
18.2 
Developing pro grams to masfc nesr Sound 17 89.5 30 90,9 
needs arise in the state Partly souisi 2 10.5 3 9*1 
and nation tosound 
lo respcsise 
ProT!icM,ng ooarses in family life basic Sound 33 68.U 31 9h»0 
to ^asral adsication for studmts Partly sound 5 26.3 1 3.0 
enrolled in otiier departiBOttts Bnsourai 1 5.3 1 3.0 
Ko response 
Offering courses to eeonoiaics ScnitKl 16 814.2 30 90.9 
students for their prof Clonal partly sound 2 10.5 3 9.1 
education Unsound 1 5.3 
Mo resp033se 

lable 22 (Continued) 
'"fiead of •• Home JUirector of Dirsc^r 
hOHie demonstration Dean of experinent of Graduate 
at ax>33Dia50S agent loaders agrLculture statim eacfeaasion dean Tofeal 
!lo. % Mo« % Mo. % No> % Ko. % lo. % No. % 
*1 29 87.9 28 96.5 22 81.5 2k 88.9 18 90.0 13 72,2 152 87.9 
.3 k . 12.1 1 3.5 5 • 18.5 3 11.1 2 10.0 5 27.8 21 12,1 
' 1 1 
.7 31 93^9 25 86.2 27 100.0 26 96.3 17 85.0 16 88.9 160 92.5 
.3 2 6.1 13.8 3 15.0 2 21.1 12 6.9 
1 3.7 1 .6 
1 1 
1.2 2li 75.0 21 72.5 2U B8,9 23 85.2 It 70.0 2h 77.8 136 79.1 
:.8 8 25.G 7 2ii,l 2 7.4 k lit.e 5 25.0 k 22.2 33 19.2 
1 3.U 1 3.7 1 5.0 3 1.7 
1 1 2 
2? 81.8 20 69.0 25 92,6 2U 88.9 12 60.0 21 61.1 136 78.6 
).5 6 18.2 9 31.0 1 3.7 2 7.U 7 35.0 7 36 .9 3ii 19.7 
1 3.7 1 3.7 1 5.0 3 1.7 
1 1 
?.5 30 90.9 28 96.5 2!i 88.9 23 85.2 18 85.7 13 72.2 153 87.9 
3 9.1 1 3.5 3 31.1 k II4.B 3 ai4.3 5 27.8 21 12.1 
3.it 31 94.0 28 96.5 23 88.1i 23 85.2 16 80.0 10 55.6 Ikk 83.7 
3.3 1 3.0 1 3.5 2 7.7 U 1U.8 k 20.0 8 25 IU.5 
>.3 1 3.0 1 3.9 3 1.8 
1 1 2 
4.2 30 90.9 28 96.5 22 81.5 2 k 88. 15 71.it 11 61.1 II16 83.9 
>•5 3 9.1 1 3.5 1 3.7 2 l»k 6 28.6 5 27.8 20 11.5 
J.3 liu8 1 3.7 2 11.1 8; li.6 
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frora 20 to 26 per cent: 
Encourages the increased understanding and ex­
change of ideas for the improvement of the 
educational program between the community 
(local and state) and the department. 
Maintains working relationships with the ag­
ricultural extension service by cooperating 
In the selection of personnel, both at state 
and county levels. 
Maintains working relationships between home 
economics and other departments of the in­
stitution in providing courses in family life 
basic to general education for students en­
rolled in other departments. 
More of the presidents who responded indorsed the first two 
functions than did the home economics administrators, but the 
latter group much more frequently approved the last function. 
Perha,ps the reactions of the ti'/o groups to these functions 
indicate areas in which there is need for discussions between 
the president and the home economics administrator in some 
institutions concerning the principles involved in these 
functions. 
Upon comparing the responses of the home economics ad­
ministrators and the directors of experiment stations to the 
functions concerning the work of the agricultural experiment 
station, it was discovered that a larger percentage of the 
directors believed each of the four functions entirely sound. 
Some of the differences, however, if ere very small and none 
exceeded 1^ per cent. The function approved by the smallest 
number in each group pertained to providing physical re­
-161-
sources; that approved by the largest number related to secur­
ing a competent staff. 
Since one set of functions concerned the v;orking i-ela-
tionshlps with the agricultural extension service, it is 
interesting to compare the responses of the administrator of 
the home economics department I'rith those of the home demon­
stration agent leaders, the directors of extension and the 
deans of agriculture. A larger proportion, 86 to 100 per 
cent, of each of these groups Judged as entirely sound the 
function v/hich concerned encouraging the exchange of ideas 
between resident and extension staff members regarding pro-
graBi planning, subject matter and research. The stateDient 
on cooperating in the selection of personnel •ws.s approved 
by onlj'' 17 pej^ cent of the home demonstration agent leaders, 
52 per cent of the directors, 61 per cent of the heads of 
home economics and 82 per cent of the deans of agriculture. 
Beliefs that this function was unsound were expressed by 28, 
19 and 3 per cent of the home demonstration agent leaders, 
directors of extension and a,dBiinistrators of home econofflics 
departments respectively. Ho deans of agriculture believed 
the function unsound. 
Of the I'r functions relating to intra-institutional 
functions, the resident staff members and home economics 
administrators differed more than 18 per cent in their ap­
proval of three functions. The administrators indorsed 
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more extensively than the staff raeiabers these functions: 
Maintains working relationships with the ag­
ricultural extension service by 
Cooperating in the selection of personnel, 
both at state and county levels 
Encouraging the exchange of ideas between 
resident and extension staff members re­
garding program planning, subject matter 
and research 
Maintains working relationships between 
home economics and other departments of 
the institution in offering courses to 
non-home econoiaics students for their 
professional education. 
The reaction of staff members would seem to Indicate areas 
where the heads of home econoiaics should assume leadership 
in helping them underste-nd the issues involved in msAntaining 
effective intra-institutional relationships. 
Suggested additional functions 
Individuals responding to the questionnaire ^•v'ere given 
an opportunity to suggest additional functions which they 
believed were important for the head home economies admin­
istrator in land-grant Institutions to perform. Many com­
ments were written in but the majority of thera served to em­
phasize the functions proposed in the questionnaire. Two 
Ideas prevailed in most of the suggestions; first, that the 
position of administrator of home economics entails numerous 
and important responsibilities and second, that these re-
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sponsllDilities must be shared with home economics staff mem­
bers. A few comments illustrate these points: 
It seems that I expect quite a bit from the home 
economics administrator. However, I assume that she 
will delegate responsibility where she needs to do 
this. 
Above all a successful department head must know how 
to delegate responsibility. 
One person would be extremely busy performing all 
these functions, particularly if the home economics 
unit were of any size. I am assuming that the ad­
ministrator would delegate some of these functions 
to other people. 
I realize a dean could not possibly be responsible 
for so much and do an effective Job. It '^/ould seem 
more practical for her to know her staff and in­
stitution and state as much as possible and desig­
nate many of these duties to trained personnel and 
department heads and guide them. 
This is quite a Job I The administrator must delegate 
responsibility in many or most of these areas. 
With a program such as the one here suggested there 
would have to be much delegation of authority. 
Selection of Candidates for Administrative Units 
Since the selection of candidates for the various units 
was a device used largely to induce respondents to weigh 
carefully the various qualifications of the candidates, the 
discussion of the data on the selections will be limited and 
that of the qualifications of candidates more extensive. 
Thirty-two, 28 and 3^ individuals in the total group of 51^ 
respondents and two of the panel members failed to select a 
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candidate for units I, II and III respectively. Reasons 
given for this failure included belief that an interview of 
a candidate v/as essential before making a decision, belief 
that none of the candidates was qualified for any of the 
positions described and lack of understanding of the direc­
tions for this section of the questionnaire. These comments 
indicate other reasons for failure to make a choice of can­
didates: 
I believe it is impossible to select any staff 
member out of relation to the strengths and 
weaknesses of those already in the institution -
or out of relation to the purposes, goals and 
philosophy of the institution. 
Mot enough Information to answer, x«rould need to 
know strengths of faculty of these units to make 
a choice. 
One of the pa,nel members wrote at length concerning the selec­
tion of candidates. The following excerpts are from his 
statement: 
I would not select any of these candidates for any 
of these positions. Until others more satisfactory 
becoraf available I'd designate someone already on 
the staff for Units I and II as acting head and 
put Unit III under a committee of three with chair­
manship rotating each quarter or semester. 
All candidates are excessively inconsistent in 
their qualities and attitudes; none could be a 
well Integrated, liberal minded person .... 
One must look at the whole person. Since no one 
is all good or all bad some very bad qualities may 
outweigh some very good ones or the reverse. The 
specific situation also determines instances not 
covered by the institutional descriptions. 
Brief resumes of the three units for which home economics 
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administrators were to be chosen will be presented in order-
that the discussion of the selection of candidates for them 
can be more meaningful. 
Unit I was described as a home economics department ad­
ministered as part of the school of agriculture, with 100 
of the 730 women in the Institution majoring in home economics, 
4o women and six men who were non-majors taking courses in 
home economics, two students pursuing graduate work, 1? 
bachelor's degrees conferred in 1950-1951 and six full-time 
faculty members. The undergraduate curricula provided prep­
aration for homemalcing, teaching, extension and dietetics. 
Unit II, administered as an independent branch of the 
institution, had 750 women in the institution, 390 of whom 
were majors in home econoraics; also three men xirere majoring 
in this area. Thirty-five women and five men were taking 
course work in home economics though they were not majors 
and five individuals were graduate students in home economics. 
The faculty consisted of 15 full-time staff members. During 
the 1950-1951 academ,lc year 29 bachelor's and two master's 
degrees were conferred. ProfeSvqiona for which students might 
prepare included homemaking, teaching, extension, dietetics, 
commercial foods, textiles and costume design. 
Unit III, the largest unit, was an independent branch 
of the institution and 68O of the 3,000 women, and 20 men 
students were majoring in home economics. Academic degrees 
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conferred in 1950-1951 consisted of 150 'bachelor's, 11 
master's and h doctoral. Fortjr-five individuals were study­
ing at the graduate level. Non-majors enrolled in home 
economics courses conaieted of 575 students of whom 250 were 
men. Fifty full-time faculty members participated in the 
home economics program which prepared students for six: 
homemaking, teaching, extension, dietetics, institution 
management and textile merchandising. 
Five individuals were descrihed in detail and presented 
as candidates^ for these positions. Those receiving the 
questionnaire were asked to select one of the five for each 
unit, leaving t-vjo candidates unplaced. Data are presented 
in Table 23 concerning the selection of candidates for the 
three home economics units by the administrators, resident 
and extension staff memhers and panel members x^rho responded 
to this section of the questionnaire. 
The data reveal that a somewhat larger proportion of 
the tots,l group of administrators, extension and resident staff 
members and panel members selected Candidate D for Unit I 
than any other candidate. This aspirant was characterized 
as having an M.S. degree plus additional graduate vrork in 
household equipment and as being a young,, somewhat reserved 
individual who was divorced. She had had experience in teach-
^For descriptions of candidates see questionne-ire in 
the Appendix, page 233. 
Table 2,3. Beloctlon of Camlidates by Aflailnlstrators, Reeident and Extension 
Staff Merabera and Panel Mei^jbers for Administrative Po£5ltlons 
in fhree Home Economice Units 
Unit Ganclidate Adfni ni s t ra t o r s Resident staff Extension staff Total Psnel 
Mo* Ho. No. i-zf So. 
.fT No. 
I A 14 8,6 63 24.2 9 15.0 86 17.8 5 41.7 
B 41 25.3 46 17.7 11 18.4 98 20.3 1 8.3 
G 25.3 51 19.6 19 31.6 111 23.0 
D 46 26.4 69 26.6 13 21.7 128 26.6 6 50.0 
]£ 20 12.4 31 11.9 8 13.3 59 12.3 
No response 12 16 4 32 2 
II A 23 14.2 37 14,0 5.0 63 13 • 0 1 8.3 
B 5 "Ul 10 3.8 12 20.0 27 5.6 1 8.3 
C 54 33.3 95 36.0 24 40.0 173 35.6 5 41.7 
0 51 31-5 77 29.2 14 23.3 142 29.1 2 16.7 
IS 29 17.9 45 17.0 7 11.7 81 16.7 3 25.0 
Ho response 12 12 4 28 2 
III A X6 10.0 38 14.6 IE 20.0 66 13.7 2 16.7 
B 3 1.9 0 J 1 9 1 1.7 7 1.5 
C 30 18,? 85 32.? 14 23.3 129 26.9 6 50.0 
D 12 7.5 11 4.2 6 10.0 29 6.0 
4 S 99 61.9 123 47.3 27 45.0 2^1-9 51.9 33-3 
Mo response 14 16 ij. 34 2 
-168-
Ing, research, and administration and possessed a good many 
administrative abilities. 
The person chosen by the fewest respondents in the total 
group and by none of the panel was Candidate E who had a 
Ph.D. in nutrition, experience in extension, research and 
a.dministration but was inflexible mentally and had a vision 
for home economics which consisted chiefly of applying basic 
scientific principles to home living. Among the sub-groups 
in Table 23 a slightly larger percentage of the administrators 
and resident staff members chose Candidate D than any of the 
other candidates for Unit I, whereas 10 per cent more of the 
extension group chose Candidate C than D. 
More than one third of the total group designated 
Candidate C as the administrator for Unit II and per cent 
of the panel concurred in this choice. Candidate C was 
described as having an Ed. D. degreej being experienced in 
college teaching and administration, well-poised, friendly 
and energetic; having a broad vision of home economics but 
failing to understand and be governed by many purposes and 
principles of administration. Candidate C was the choice 
most frequently of administrators, resident s.nd extension 
staff members and panel members. However, Candidate D was a 
close second among administrators and the two other groups 
designated as a preference to head Unit II. The ps,nel 
selected Candidate E over D to administer this unit. 
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Slightly more than one half of the total respondents, 
not including the panel, selected Candidate E for Unit III, 
the largest of the three departments descri'bed. This can­
didate, v;hose age v/as 571 was depicted as the oldest of the 
five, having outstanding mental ability, understanding the 
purposes and principles of adjainistration and making applica­
tion of them but having few interests in addition to pro­
fessional work. Sixty-two, 4? and 45 per cent of the ad­
ministrators, resident and extension staff members respective­
ly chose Candidate E for Unit III. One half of the panel 
members, however, chose Candidate G for this largest unit. 
Candidate B x^ras described as having a B. S. degree, no 
college teaching but extension and administra,tive experience, 
an effusive personality, a broad vision of home economics 
but lacking in organizational ability. This candidate was 
never selected by more than 20 per cent of the total re­
spondents, excluding the panel, as suitable to adjninister 
one of the units. The largest percentage of selections of 
this candidate were for Unit I. One panel meiaber designated 
Candidate B as the choice for Unit I and another for Unit II. 
Comments from respondents indicated lack of academic train­
ing was a serious handicap to this cand.idate. 
Qualifications of Candidates 
Five candidates who were available as administrators 
for the home economics units descri'Ded were each character­
ized as to 28 quaiiflegations. These qualifications have 
been classified as personal, social, professional and 
administrative. 
The directions asked the resjjondents to check only the 
five of the 28 qualities of the candidate that they believed 
would most help and the five qualities that would most hinder 
in administering a department effectively. Two of the 51^ 
persons viho completed the earlier section of the question­
naire concerning functions failed to respond to this section. 
In addition 86 of the remaining 512 and tv/o of the panel did 
not follow the directions and checked more than five qiialities 
that v/ould help or hinder the candidates in administrative 
viork. However, the total response in each group of those 
completing coi'rectly the section on qua,lities was 50 per cent 
or more of the number receiving the questionnaire. The 
responses of those who did not follow the directions were 
suEimarlzed separately. 
An important point to remember in the discussion of the 
qualifications of the candidates is that the Individual qual­
ity v/as considered in relation to all of the qualifications 
of that candidate. 
-171-
Personal 
Qualities of home economics administrators considered 
as personal in nature were those related to age, sex, health, 
appearance, intellectual ability, poise and self-assurance 
and family situation. Beliefs of respondents concerning 
certain personal attributes of the five candidates which might 
affect administration are summarized in Table Zk-. 
Somewhat more than ^0 per cent, or 185, of the 425 
respondents and four panel members indicated that an age of 
57 was one of the five qualities which would be a hindrance 
in administration to Candidate E. More than one half of the 
administrators believed this candidate would be hindered by 
age. For the remaining candidates age was not considered a 
help or a hindrance by as large a number of respondents as 
some other qualities possessed by the candidates. An inter­
esting observa-tion is that of the 41 respondents who reacted 
to the age of Candidate D, 35, they were almost equally 
divided in believing this age a help and a hindrgvnce to her. 
Since men are participating somewhat more in the area 
of home economics as teachers and administrators of subject 
matter units, beliefs of respondents were sought as to whether 
sex would be a factor in the effective administration of a 
home economics unit. Less than one half of the total re­
spondents and four of the 12 panel members believed that male 
sex was a hindrance in home economics 8,dministration to 
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Talde 24* Beliefs of AdsHiaistra.tors, Resident and Sxtsjisioa Staff 
A^drainistrators (IMii)®' 
Qualifications of caMidates Help Hinder 
Age 
4. 39 6 
B. 45 3 
c. 50 9 
p. 35 10 6 
I, 57 86 
B&x. 
k, mie 79 
B» Female 3 
Q. B-eaal® 2 2 
D, Feinale 3 2 
S« Female I4 
Maintains good health 
A. Fhysioallj and seatally healthy 50 
B« Bndarwei^t, soiastimes tired, irritable 63 
C» OwBr»0igiat, anargetic, alert 13 
S« Ph;ysically asal laentally healthy k9 1 
S» flTysically h^ltky, ijofloxible iisentally 1 93 
Has attractive appearame 
A, Dresses aafcapujally Dut neatly 1 
B. Dresses in lat^t fashion 3 
G. 5«®ll-groomsd, dresses beooaaingly 15 
Dm BressBS becoadngly, grooiidJtig careless 23 
E» Attractive appsarance 22 1 
Intelleetiaal ability 
A. Keen ffiiisi kO 
B. Mentally alert 52 
C. Intellectmlly vigorous 56 
D« Intellectually vigorous 69 
B, Oatetanding mental ability 70 
Possesses poise and self^assixrame to laeet most situations 
A, Laclj® occasionally 85 
B. laci® frequently 92 
C* Usually 21 
B» Usually 26 
Lacks occasionally 97 
Family situation 
A* Mrried, it children 4 
B» Single^ mother lives with her 2 
C* Single 1 
Divorced 39 
jgi. Widow, 2 children 3 3 
^Indicates mmber of respondents an the grcsup. 

Sxtansion Staff Members arsi Panel Mfisabsrs Concerning QuailficatioiBs Persaml 
Lstrators (144)^ Resident staff (228)^ Extension staff ($4)^ Total (426)^ Panel (12)®' 
? Hinder Help Hirder Help Hinder Help Hinder Help Hiisiar 
5 z 1 12 2 
h 1 8 
9 1 12 1 3 2 24 
6 6 12 2 3 20 21 1 
88 91 1 6 1 185 h 
79 5 78 - 23 5 180 k 
z 2 ? 
2 2 1 5 2 
2 2 5 2 
2 6 
83 25 158 3 
63 1 lUi 2$ 1 2(^ 2 
13 1 U1 6 1 10 
1 93 20 162 1 k 
93 h 2I4.6 1 32 6 271 1 7 
3 k 2 2 6 6 
3 1 1 7 1 
2U 8 U7 
23 2 Ii3 lU 2 80 1 
1 16 7 1 h$ 1 
77 15 132 it 
88 16 156 6 
96 B 1® 6 
90 19 178 1 8 
87 9 166 3 
85 2 m 2 29 U 225 5 
92 2 1I43 38 2 273 6 
33 2 11 65 2 2 
36 1 9 71 1 3 
97 2 13ii 3it 2 245 3 
5 k 3 . 12 ii 
2 - 2 k 
1 1 2 1 3 
39 6lt 117 
3 1 2 1 k 6 
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Candidate A. Sixty of the 86 respondents who did not follow 
directions concurred in this "belief. Approximately 50 per 
cent of the administrators and extension staff members but 
only one third of the resident group held this belief. With­
in the sub-groups, sligiitly less than one half of the presi­
dents and home econoraics administrators checked ine-le sex as 
a hindrance to Candidate A. These comments from various 
respondents indicate reasons for beliefs held regarding this 
quality: 
No objection to a itian per se - but there might be 
complications. 
In the minds of most home economists being a male 
xiTould be a hindrance. 
Men aan be, and in our college are very effective 
as teachers, researchers, extensioners and depart­
ment heads. I do not think a person who represents 
a college (or total unit in home economics) to 
other deans and agencies should be other than a 
woman. 
While I think men have much to offer home economics 
I believe it is more as teachers than as admin­
istrators at present. 
We are at a turning point in relation to men as 
home economics administrators. Might hinder in 
some places. 
Sex should not be a major consideration especially 
in a "big job that demands executive ability. 
By coiaraents several respondents indicated the belief 
that administrative work in home economics would place a 
great demand on the health of the administrator. More than 
one third of the total group of respondents believed 
Candldates A and D would be helped in administration by good 
physical and mental health. Since respondents v/ere limited 
to checking only five qualities. Candidates A and D apparent­
ly had other qualifications considered more helpful than 
health in a,dniinlstrative ^--'ork by almost two thirds of the 
respondents. V/hen s.n inflexible mental attitude and good 
physical health were combined in Candidate S, more than one 
hs,lf of the respondents in the total group 5.nd in es,ch sub­
group indicated this trait as a liability in effective ad­
ministration for Candidate 5. A combination of underi^-eight, 
sometimes tired and irrita,ble was believed a handicap to 
Candidate B by two panel members and somewhat less than one 
half of the remaining respondents. Proportionately more 
resident staff members believed this a hindrance than did 
the other groups. 
Candidate G who was characterized as oven/eight, ener­
getic s,nd alert ttaa believed hindered by this quality to a 
much less extent tha.n wa,s Gandida.te D, depicted as being 
undenfeight, tired and irritable. One respondent v^ tatecl the 
belief that there were "too many overweight home economics 
people in this world" and several others indicated overweight 
as the reason for checking that particular quality as a 
hindrance when eombined with physical energy and mental 
alertness. 
Intellectual ability much more frequently than any other 
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personal quality it^as considered a help to ea,oh of the five 
candidates toy the total group; at least 75 of the 86 re­
spondents who did not folloTf/ directions concurred in this 
belief. Three to eight panel meiabers believed intellectual 
ability helpful to some candidate. 
Beliefs of respondents were sought on whether poise 
and self-assurance would be helpful in meeting administrative 
situa,tions. One candidate, 3, who was cliaracterized as 
frequently lacking in poise ana self-assurance ¥as believed 
hindered by almost two thirds of the total respondents and six 
panel members because of this quality. F\irther analysis of 
data in Table 24 indicated that sub-groups of administrators 
and resident staff members did not vary greatly in their be­
liefs regarding the lack of poise in Candidate B. l€ien two 
candidates, A and E, were described as occasionally lacking 
poise and self-assurance, x^ell over one half of the total 
group believed this a hindrance to each candidate. Three 
and five panel members held this opinion also. It is note­
worthy that Candidates G and D, characterized as usually 
possessing poise and self-assurance, were considered helped 
by this quality in administration by fewer respondents than 
those who considered the other three candidates hindered by 
occasional or frequent lack of the quality. The combination 
of qualifications possessed by each candidate probably ac­
counted for this variation. 
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Comparatively few responses were obtained regarding 
appearance and fs.mily situation as assets or liabilities in 
effective administration. The most respondents, 80, to 
qualities of personal appearance, indicated Candidate D 
who v;aB characterized as dressing becomingly but careless 
in grooraing would be hindered by such a quality. The largest 
number of responses, 117, concerning the family situation 
indicated the belief that Candidate D would be hindered by 
divorce. Pour panel members also held this view. Comments 
such as these were made regarding this; 
Would depend on reason for divorce. 
Perhaps a hindrance because people of the state 
would assume it meant a failure in family rela­
tionships and thus would lov/er her prestige and 
that of home economics. 
Since we're dealing with personal - family rela­
tions as a basis to our work, surely a divorced 
person could not be a convincing leader. 
Social 
(Qualifications of candidates x-mich concerned acceptance 
of people, relations with others and participation in com­
munity activities were classified as social. Since the home 
economics administrator needs to v/ork closely with students, 
faculty members and people of the state, the opinions of 
respondents on these qualifications v/ere sought. Their be­
liefs are presented in Table 25. 
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Tabls 25. Beliefs of iuMinistrators, Resident arid axbejisioa Staff Meab« 
s4Balifications of candidates 
Approach to people 
A, Friendl;^ 
B, "Gtishes" 
C, Friendly 
D« Eeserved, ureais well 
B. Abrupt manner 
Accepts each indiidiiml for his own worth with 
freedom to develop 
A, Almys 
B» Not some individuals 
C* Alwa;s>@ 
D, Alimys 
E, Usually 
participates in conammity actiritie® 
A, Extensively 
B. Some 
G« Three cr foxtr 
D, Fear 
£• Takes little time for this 
Adndnistratcxrs (lUU)^ 
Help Hinder 
27 
2 
30 
19 
kS 
61 
67 
lii 
6 
2 
1 
88 
2 
110 
S9 
1 
2 
25 
56 
Indicates mwabsr of respojndi^s in group* 

teiision Staff lesbers and Panel Mesibers Gonoei'iiiug 'iiie i4iaiilifiGa.tionss Social 
trators (ILiU)® Resident staff (22a)® Extension staff (gu)^ Total (I426)® Panel (12)®" 
Hinder Help Hirdsc Help Hinder Help iliisier Help Hirrier 
28 5 60 2 
88 109 26 2 223 k 
23 7 60 1 
2 k2 8 7 1 68 11 ' 1 
110 1 172 1 ii7 2 329 9 
9k 2 21 160 2 
5? 3 115 31 3 20? 6 
111 3 21 199 3 5 
1 13k 2 31 232 3 9 
2 kQ it 9 1 ?0 7 3 1 
4 11 6 1 2 18 12 2 
k 4 10 
6 1 1 8 1 
25 2 Uo 12 2 80 
56 2 78 2  ^ 2 19) k 
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In descrilDing the approp^ch of Candidate B to people 
the -word "gushes'^ was used on the questlonna.ire. More than 
one half of the respondents in the total group and four panel 
memoers believed the trait would hinder this individual in 
toeing an effective administrator. Proportionately more ad­
ministrators held this belief than resident or extension staff 
members. ¥hen the beliefs of the administrative grotip were 
analyzed by sub-groups, it was found that the home economics 
administrators, home demonstration agent leaders and directors 
of extension indicated effusiveness as a hindrance more often 
than the remaining administrative groups. 
More than 75 pes? cent of the administrative, resident 
and extension staff groups thought an abrupt manner would 
hinder effective administrative performance by Gandids,te E. 
Nine panel members concurred in this belief. Within the 
resident group fewer of the associate professors than other 
academic groups checked this as a hindrance. Of the 86 re­
spondents who fa,iled to follow directions 7^ believed an 
abrupt manner vjould hinder Candidate E. 
Apparently most of those who responded thought other 
qualifications than friendliness and reserve possessed by 
Candidates A, G and D respectively were of more help or 
hindrance to them administrativelj'' than these. 
Three candidates, A, C and D, were characterized as 
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alwe.ys accepting each individual for iiis own worth v;ith free­
dom to develop. More respondents in the total group and the 
panel believed Candidate D would he helped in administrative 
work by this qualification than Candidate A or C. Somev^hat 
more than one half of the total group and nine panel members 
believed Candidate D would be helped by the trait. In weigh­
ing the qualifications of Candidates A and C other traits 
must have been considered more helpful than this ps.rticular 
one. 
I'/hen the responses regarding Candidate B, described as 
not accepting some Individuals, were tabulated, it was found 
that almost one half of the total group believed this char­
acteristic would hinder her administratively. Six of the 
panel members who replied held this same opinion. Propor­
tionately more resident staff members believed Candidate B 
would be hindered by such a qualification than administrators 
and extension staff members. 
Since both the negative and positive aspects of this 
quality resulted in large numbers of responses from all 
groups., it may be concluded that consid.erable importance was 
attached to the ability to accept each individual for his 
own worth with freedom to develop. 
Relatively few responses were made to the qualifications 
of candidates in regard to participation in community affairs. 
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The largest number of replies, less than one third of the 
total group and four panel members, indicated that Candidate 
E, vj-ho took little time for community activities, would be 
handicapped in administration by this characteristic. 
Professional 
Qualifications of candidates classified as professional 
concerned academic degree, area of subject matter training, 
experience, publications, activity in professional or­
ganisations, vision of home economics and interests. In 
Table 2.6 the reactions of respondents to these qualifica­
tions are summarized. 
Tvjo candidates, A and E, were described as having earned 
Ph. D. degrees and more than one fourth of the 426 respondents 
believed these candidates would be helped administratively 
by this degree. One third or less of the panel members 
thought this degree would be helpful to the candidates. A 
larger proportion of administrators than resident or exten­
sion staff members held this opinion. A few replies indicated 
the view that the Ed. D. degree of Candidate C would be a 
hindrance but considerably Eiore believed it a help although 
the number was not large. Of the panel, three members be­
lieved the Ed. D. degree a help to Candidate G. More than 
one half of those replying to the questionnaire and four 
panel members considered Candidate B hindered in p-dministra-
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Table 26, Beliefs of Administrators5 Resident and Extension Staff Msntoers i 
AdHubaistrators (liUi)^ 
Qualifications of csandidates Help Hinder H 
Acadesdc degree 
A, • 55 
B, B.S. 2 65 
C, Sd,D. 26 12 
D, M«S, plus one year 2? 10 
Ph,D, 56 1 
Experieme in college teaching 
Child developnoatv 7 
B, None 1 2? 
G» Home eeonoMcs education li 1 
D» Howsehold ©juipHJaat 3 2 
E, Mone ii2 
Experience in extension and/or research 
A» Eesearch in cMld developaent 2 
B« County ext^ion agaat and state specialist 6 
C, Mone 32 
D, Research for manufacturing concern 6 
B» Extension 8pec3alist and nutrition research 11 
Experience in administration 
A. None I4.5 
State extension agent leader 31 
C» Head of depart®ant, state super-^isc^ i|,6 
Director of hcaae service d^jaa-tment 17 3 
1. Head, small hcsae eccnomics unit 20 
Active in professional org^mizations 
A. Only wilMn state 8 
B. Within state and nation 3k 
Q» fhrc«igh membership only $2 
•D, fi^in state ^ d nation and laisin^s 37 
E» Jfotritlon oz^anizations in state and nation 12 1 
^Iniicates namber of respondents in the group. 

•ension Staff Moabers and Panel MeBibers Gonserning iiualifications s Professional 
.stratore (1U4)^  Besident staff (228)®' Extension staff (5U)^  Total {k26f Panel (12)^  
( HiMer Help Hinder Help Hinder Help Hinder Help Hinder 
52 2 15 122 2 2 
65 5 8U 2 16 9 165 u 
12 33 6 8 1 67 3 
10 17 11 6 2 50 23 2 
1 k8 12 116 1 k 
6 1 lii 3 
2  ^ 57 3 1 89 5 
16 2 12 1 2 
2 3 2 6 It 1 
ia 80 12 13it 4 
6 1 1 ^1 
10 1 ij 20 1 1 
32 111 7 80 2 
2 8 
7 1 2 20 1 
U5 1 82 16 1 143 4 
20 17 68 1 
70 17 133 5 
3 10 5 1 28 8 
40 14 74 2 
8 3 47 2 3 ' : 5 58 1 
Ik 3 12 lao 3 4 
52 3 99 1 17 4 168 5 
19 2 19 135 2 4 
1 22 1 3 1 37 3 1 
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Table 26 (Contimec 
Qualifications of candidates 
Mndrdstrators imf Resj 
Help Hinder 
Has a taroad uision of heme econcaics including a deep 
concern for faiaily life education arsi its place in 
higher education 
A, Beep co33cem for famly life education, little 
intgsrest in training for professional work 
B» Broad 
C. Broad 
D. Use of labcsr saving de-vices basic to 
is^oving fStmiiy living 
E« Application of scientific principles tasic 
to home living 
l&intains bread interests in addition to deep 
interest in jarofsssional work 
A» Mny broad plus deep interest 
B# no deep interest 
C. lany teoad plus deep interest 
D« Few plus deep interest 
S# Fewg no deep interest 
Area of training 
A, Child development 
B» Heme s^nagement 
C« Home economics education 
B. Household eq.iiipBKaa,t 
S. Nutrition 
1 
126 
U9 
2 
2h 
kh 
16 
40 
k 
k 
9 
80 
66 
35 
82 
68 
5 
6 
Publications 
4» TmA on (^iM guidance 
B» Extension laiUetir^ 
C» None^ inter^ted in cmtritauting 
D, Herae, interested in contributing 
£• Many research papers 
2 
1 
16 
12 
11 
1 
^IxBiicates muaber of respondents in the group. 

Table 26 (Contimed) 
irators Eesident staff (228)®' Sxtension staff (54)^ Total (k26)^ paael (12)^ 
Hinder Help Hinder Hslp Hisiier Kalp Hinder Sslp Hinder 
80 it 133 1 35 6 2U8 6 
l$l 2 k9 366 2 9 
1?2 2 US 356 2 10 
86 3 lit2 2 3? 7 265 8 
3$ 35 9k lit 13 73 1U2 1 6 
1 25 16I| 1 2 
•i 61 2 15 92 5 1 
99 2 26 165 2 k 
82 1 135 3k. 1 251 8 
68 3 115 1 25 U 208 6 
2 k 2 2 1 10 5 
3 1 1 8 1 1 
5 7 3 k 2 20 10 1 
6 7 3 16 1 
3 2 1 7 3 
2 1 1 5 1 
1 1 3 
12 5 3 li 20 2 
11 2 11 2 22 2 
1 1$ 1 1 33 3 
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tive x^rork by having only a B. S. degree. Comments "by re­
spondents indicated that aiore academic training would be 
needed by Candidate B to meet administrative situe^tions and 
maintain the academic respect of other institutions. 
There v/ere comparatively few responses concerning the 
various types of experience given the candidates except those 
in adjiiinistration. Slightly less than one third of the re­
spondents selected lack of experience in college teaching 
by Candidate E as one of her five hindrances but fei-rer than 
one fourth signified this lack as a hindrance to Candidate 
B. Less than one fourth indicated that no extension and/or 
research experience was one of the important hindrances to 
Candidate 0. No adciinistrative experience on the part of 
Candidate A was believed a hindrance by one third of the total 
group and four panel members. Almost the same number ex­
pressed the view that Candidate C would be helped by exper­
ience as head of a department and state supervisor of home 
economics. Some others indicated the three remaining can­
didates vould be helped by the administrative experiences 
assigned them, but the numbers of individuals expressing this 
reaction were relatively small in comparison to the total 
responding. 
Activity in professional organizations within the state 
and nation v/as viewed as one of the assets of Cand.idate B 
by more than one fourth of the respondents and four of the 
"-18^4--
12 panel members. Activity in 'business as -nrell as profes~ 
sional organizations within the state and nation was speci­
fied as helpful administratively to Candidate D by almost 
one third of the total group and four panel members. The 
largest response concerning activities in professional or­
ganizations was to that described as being liraited to member­
ship. More than one third of the respondents and five panel 
meiabers believed this quality of Candidate C a hindrance 
administratively. Apparently t-zhen respondents >;ere limited 
to selecting only five qualities that would hinder and five 
that would help eacri candidate in effective administration, 
other qualifications than the activity in professional or­
ganisations as characterised in these candidates vere con­
sidered of greater importance. 
Ciualifications of candidates regarding their vision of 
hoiae econoBiics elicited a large number of responses of help 
and hinder. Candidates B and G, described as having broad 
vision including a deep concern for family life'education 
and its place in hii^ier education, were believed by more than 
three fourths of the respondents to be helped by this qual­
ification. Mine p6,nel members held this same belief for 
Candidate B and 10 for Candidate G. In the sub-groups of 
the adainiatrators, all but one of the presidents, horae 
demonstra,tion agent leaders and extension directors believed 
the quality of vision assigned to Candidate B xfould be help­
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ful in administration. All of the presidents chose this as 
one of the qualities most helpful to Candidate 0. iftien a 
candidate, A, was characterized as having a deep concern for 
family life education but little interest in training for 
professional v/ork, 50 per cent or more of all respondents, 
liiS including the panel, selected this trait as one of 
hindrances in effective administration. Sixty-four of the 
respondents who did not follow the directions considered 
this qualification a hindrance also. This reaction may re­
flect the emphasis placed on professional training in home 
economics. 
Candidate E was described as seeing home economics as 
the application of basic scientific principles to home liv­
ing. One third of the administrators, extension and resident 
staff members believed this vision vrould be one of her handi­
caps as did six panel members. More than one half of the 
entire group, however, implied that Candidate D, who envisioned 
the improvement of family living as occurring chiefly through 
the use of labor saving devices, would be hindered by such 
a qualification. From the responses to the characteristics 
of these candidates it would appear that most of the re­
spondents believe that vision of home economics is one of 
the most important qualifications for home economists seeking 
administrative positions. 
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Maintaining "broad interests in addition to a deep inter­
est in professional work, as characterized in Candidates A 
and C, was one of the qualities believed to help these indi­
viduals by more than one third of the respondents. Pro­
portionately, more of the staff members held this opinion 
than administrators. Only two or four panel members concurred 
in this belief. Almost 6o per cent of the respondents be­
lieved Candidate D would be hindered by having only a few 
interests plus a deep interest in professional v;ork. Fewer 
respondents thoxight Candidate E would be hindered by few 
interests and lack of deep interest in professional work. 
The latter candidate apparently had other assigned qual­
ifications which were considered a greater hindrance than 
this particular one. 
Area of academic training and type and amount of pub­
lications, as represented in the candidates, did not appear 
to be considered of large importance to administrative work 
by the respondents, since no more than 33 of them checked 
either of these as one of the five qualities helping or 
hindering any candidate. 
Administrative 
Beliefs of respondents were secured regarding the help­
fulness or hindrance of certain administrative abilities in 
relation to effective administration. The views of the 
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admlnlstrators, resident and extension staff memlDers and 
panel are compiled in Table 2?. Inspection of the data in 
this and earlier tables revealed that respondents more fre­
quently indicated the administrative qualifications described 
were a help or a hindrance than the personal, social or 
professional qualifications of the candidates. 
Seventy-five per cent of all respondents believed Can­
didate A would be hindered because of the characterization: 
partially understands the purposes and principles of sound 
administration and sometimes fails to practice them. Even 
more, 40? of the 426 individuals replying, thought it a 
hindrance to Candidate C to possess the quality of failing 
to understand the purposes and principles of sound admin­
istration and to be governed by them. Ten panel members 
held this opinion as did 77 of the 86 respondents who did 
not follow directions. Well over one half of the respondents 
and six panel members considered Candidate D hindered in ad­
ministration by failure to apply sound administrative prac­
tices. On the other hand, Candidate B, xirho was described as 
understanding administrative purposes and principles and 
usually practicing them, was considered by more than three 
fourths of the group to be helped by this qualification. The 
quality of Candidate E, depicted as having a clear understand­
ing of the purposes and principles of sound administration 
and being governed by them, was indicated by even more re-
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Table 2?, Beliefs of AdsdMstrators, Evident and Sxliension Staff Msubsra 
Qualifications of candidates 
Admiriistrators Ees 
Help Hinder j 
Understands the ptirposes and principles of sound 
adsjinistration arsd is governed by them 
A. Partially understantis, sometimes fails to practice 1 103 
B. Understands, usually praotio^ llii 
C» Fails to understairi and ja-actice 1 136 
D« Understands, sometiiaes fails to practice 7 6$ 
iS» Understands clearly, practices 127 2 
Arrives at decisions throi^h carefu.1 coissideration of 
imsian val-aes as wall as efficiency of opafation 
110 < 
B. Seldom 3 132 
C. Always 107 1 : 
D, Occasionally disregards 121 
£• Usually 86 3 : 
Has skill in evaluating relative iii^ortance of 
natters reqiuiring attention 
A, lacks 3 198 
B. Fair amount 35 
C. Little 133 
D. aich 121 
£• Maoh 88 1 ; 
Takes action in situations at appropriate time 
A, SeMom 131 
B. Almys 112 2 ; 
C. Usually ho 1 
D. Almys m 
£• Usually 26 
Uses experiffiaital approach to solatioR of problais^i 
when feasible 
A, Smetiaies 25 
B, Usually 28 
C« Seldom 1 90 
D. Usually 36 
S. Usually 22 
^Indicates nsmber of rsspondeirfjs in the group. 

ion Staff Mmb&ra 3,'M Panel Members Oonceriiing ^nalifications s AdadnistratiTO 
-ratoi^ R6sxd.snt sts-ff ^2^8}^ ISxtension staff (5U)^ Tomi (U26}^ Panel (12}^ 
Hinder Help Hindjsr Help Hinder Htiilp Hiiider Help Hinder 
103 1 174 Wi 2 321 9 
176 1 Wi 33U 1 9 
136 2 217 5k 3 407 10 
85 3 1U5 1 39 11 26S» 6 
2 190 3 50 1 367 4 10 
215 2 kz 365 2 9 
112 3 1% 51 6 347 11 
1 203 2 kS 355 3 10 
121 3 185 UH 3 350 7 
3 153 2 ko 27^ 5 8 
198 129 k7 3 374 11 
kl 3 Ik 1 90 4 1 
133 2 220 53 2 406 11 
183 2 ii2 346 2 8 
1 I5ii 2 33 275 3 7 
131 2 196 k9 2 376 11 
2 15? 2 37 308 4 6 
1 ii3 7 Ik 3 97 11 1 
li43 I 37 284 1 4 
2 11 82 2 
25 3 '45 15 3 85 3 
70 1 13 111 1 4 
90 1 1U6 36 2 272 9 
6^ 1 26 2 B1 3 3 
50 13 1 85 1 3 
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Table Z'l (Gontini 
(^ualifleatioas of canlldates 
Administrators (Ibii)® R' 
Help Hinder 
Possesses skill in helping staff and students assuH© 
scaie departmental responsibility 
A« lach 
B* lacks 
C • S C®6 
D, liiach 
E. Helps staff, not studerts 
Able to orgajai?© depajrtment so parts contribute 
to effeetlTeness of tiie 'srtiole 
4« Able 
B, t/isable 
C, Able 
D, i^rtially able 
1, 4 ble 
Gives credit to staff for contritotions to 
d^rtmental affaire 
4, Alijajs 
B# Almys 
G« (tecasiomlly 
D« SeMcm 
B. fo some individttals 
CoiaimiBicates effectively usith staffs stadsnts^ 
adisinistration, profsssional aiKi lay groups 
A 8 Bffectiirely 
B» Usually 
C. Often ineffe©tiTOly 
D. Fair3y effectively 
E. Fairly affectively 
5^ 
1 
1 
82 
2 
106 
116 
k 
91 
52 
1 
ii8 
9k 
61 
3 
15 
6 
69 
6 
33 
1 
107 
1 
k6 
1 
U6 
m 
5 
128 
Hi 
19 
®Indioates immbOT of respoEri.ents in the grcup* 

Table 2? (Contimed) 
ratojcs Eesident staff (228^ Est ens ion staff Total Panel (12)^ 
Hinder Help Hinder Help Hinder Help Hinder Help Hiiwisr 
89 1 27 171 1 6 
6S> 2 93 3k 3 1?6 6 
6 8 9 6 2 15 17 
136 1 38 3 256 k 8 
33 2 19 27 k 139 3 
1 161 2 36 303 3 8 
10? 3 180 35 3 322 9 
1 175 3 U2 333 4 9 
k6 8 55 5 10 17 111 1 2 
1 
•&r 1$9 2 li2 1 <*> 298 k 10 
5k 1 12 1G8 1 2 
m 2 19 155 2 5 
46 1 66 1 17 2 129 4 
131 3 187 1 46 5 364 11 
5 89 7 17 5 17 7 
- 2$h 1 36 28li 1 8 
87 21 169 7 
128 3 218 53 6 399 11 
2h 35 18 9 3 59 35 1 1 
19 26 26 8 9 iiO 54 1 1 
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spondents as one of the five most helpful administratively. 
There seems to he no doubt that the majority of respondents 
believed understanding and practicing principles of sound 
administration were essential to effectiveness in admin­
istration. 
Two candidates, A and G, depicted as e-lways arriving at 
decisions through careful consideration of human values as 
well as efficiency of operation, and Candidate S who usually 
did so, were believed helped by these qualifications by a 
majority of the respondents and the panel members. l€ien 
reactions to the qualifications of Candidates B and D, 
described as seldom following and occasionally disregarding 
human values in securing efficiency respectively, viere noted, 
it was found that laore than 75 per cent of the group con­
sidered these a hindrance. Eleven and seven of the 12 panel 
members concurred in this opinion as well as yU of the 86 
respondents who did not follow directions. Of a.11 qualifica­
tions assigned to these five candidates, that concerning con­
sideration of human values in efficiency of operation was 
one of those believed by at least one half of the respondents 
to be among the five which vmuld help or hind.er them in 
effective administration. 
Candidates D and E were described, as having much skill 
in evaltiating the relative importe,noe of matters requiring 
attention. Considerably more than one half of the respondents 
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believed this qualification one of the assets of Candidate 
B, vhereas over three fourths thought it one of Candidate 
D's assets. Iflien only a fair amount of skill in this area 
was portrayed in Candidate B, leas than one fourth believed 
it a help. One candidate, A, lacked skill in deciding which 
matters were of most importance and more than three fourths 
of the total group and 11 panel members considered this 
characterization one of her handicaps. Candidate C, depicted 
as having little skill in this respect, was believed hindered 
because of this qualification by koS of the respondents and 
11 panel members. Responses of those who failed to follow 
the directions for this section of the questionnaire followed 
the same pattern as other respondents in reacting to these 
qualifications. These responses indicate a general belief 
in the importance of skill in evaluating the relative iia~ 
portance of matters requiring attention for individuals in 
administrative work. 
Ability to always take action in situations at the 
appropriate time described Candidates B and D. More than 
two thirds of the total group and four and six panel members 
considered this qualification one of the five that would help 
these candidates most in effective administration. More ad­
ministrators, proportionately, than resident and extension 
staff members expressed this opinion, l^ttien Candidate A was 
characterized as seldom able to take action in situations at 
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the right time, considerably more than three fourths of a.11 
respondents indlc?.ted this qu&lity as one of the principal 
hindrances of the candidate. 
When asked to react to the use, when feasible, of the 
experimental approach in the solution of problenis as one of 
the important qualifications, somewhat more than one half of 
the total group and nine panel meEibers responded that Can­
didate C would be ha.ndicapped because of seldom using this 
type of approach. Proportionately more resident and extension 
staff members held this view than ad.ministratora. Between 
one fourth and one third of the respondents believed Can­
didates B and D would be helped if they usually used the ex­
perimental approa.ch to problems. Hot^e'ver, fewer individuals 
believed the same qualification one of the five most helpful 
to Candidate E. Other qualifications were undoubtedly con­
sidered of more help to Candidate E by some respondents than 
this particular one. 
Written comments from many individuals returning the 
questionnaire indicated a strong belief that an important 
function of the home economics adiiiiaistrator should be the 
sharing of responsibility in the performance of administrative 
duties. Candidate D, depicted as possessing much skill in 
this area, was considered helped by this qualification by 
more than one half of the total group, eight panel members 
and 80 of those xdio did not follow directions, but only about 
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one third Indicated this as one of the strengths of Candidate 
A. Sight and six panel members respectively concurred in 
these reactions. Mhen Candida-te B was characterized as lack­
ing skill in helping staff and students assume some depart­
mental responsibility, somewhat less than one half of the 
group believed this qualification one of the hindrances. 
Hot sharing departmental responsibility with students was 
considered a hindrance to Os-ndidate E by about one third of 
the total group and three panel members. 
The organizational ability of three aspirants for ad-
ffiinistratiTe positions, A, 0 and E, t-ras depicted as sufficient 
to organize the home econoniics department so the parts con­
tributed to the effectiveness of the whole. Slightly less 
than one half of the total group believed this one of the 
qualifications of most help to Candidates A and E, whereas 
more than one half held the same belief for Candidate C. 
Three fourths or more of the panel concurred in this opinion. 
Approxiiaately 75 respondents who did not follow the 
directions also believed this characteristic helpful to the 
three candidates. Candidate B was portrayed as being unable 
to organize the department adequately and one half of the 
total group plus nine panel members thought such a trait one 
of the hindrances to this individual. Fewer of the extension 
staff members, proportionately, than respondents in other 
groups believed such & qualification a hindrance to Candidate 
~X9^^ 
B. Since this candidate xms characterized as having had 
considerable experience in extension work, it may have in­
fluenced the reaction of the extension group to this quality. 
¥hen two candidates were described as always giving 
credit to staff for contributions to departmental affairs, 
only about one fourth and one third of the total respondents 
signified that Candidates A and B respectively were aided by 
this qualification. On the other,hand, only one third in­
dicated that one of the qualities helping Candidate E was 
giving credit to some Individuals for their contributions to 
the department. Seldom recognizing the departmental con­
tributions of the staff, as depicted in Candidate D, was 
checked by more than three fourths of the total group and 
11 panel members as one of the hindrances to this candidate. 
All but 10 of those failing to complete the questionnaire as 
requested held the same view of this qualification of Can­
didate D, 
The final administrative quality upon which opinions were 
sought was effectiveness in communicating with staff, students, 
administration, professional and lay groups. Candidate A was 
portrayed as able to communicate effectively and about two 
thirds of all groups thought this qualification one of the 
strengths of Candidate A. The number of respondents consider­
ing some degree of this qualification helpful dropped con­
siderably when Candidate B's ability was described as usually 
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effectlve. Apparently other qualifications of B were con­
sidered more helpful than this particular one by about two 
thirds of the respondents. Of the ^26 in the total group 
more than 75 pe^c cent expressed the opinion that Candidate 
C would be hindered in administration by being ineffective 
often in communication. Eleven panel members and 79 re­
spondents who checked more ths,n five qualifications also held 
this belief in regard to Candidate C. When the two candidates, 
D and B, v/ere depicted as able to communicate in a fairly ef­
fective manner v;ith staff, students a.nd other groups, few 
individuals selected this as one of the five most or least 
helpful. The large number of responses to the qualifications 
described in rels.tion to communication would indicate that 
administrators, resident and extension staff members and panel 
members placed considerable iiaportance on the possession of 
this ability as a factor in effective administration. 
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SUBMRY RECOffi5SMDATIOKS 
The purpose of this stixd.y ims to determine the^ ]3eliefs 
of selected aclrainistratora and home economics staff rneiJi"bers 
regarding the functions and qualifications of the home eco-
noraics a<3iainistra.tor in land-grant institutions. The V/i'lter 
believes that the functions judged as sound by a majority of 
the respondents and the qualifications considered important 
in effectiTe administration will he of help to general in­
stitutional administrators, home economics administrators and 
staffs in selecting administrators, evaluating and improving 
administration in home economics, guiding Individuals into 
administrative work and tra,ining prospective administrators. 
Statements of 70 functions and 28 qualifications were 
formulated, "based on democratic principles of administration. 
A panel composed of l4 individuals from eight institutions 
of higher learning and one governmental agency, choaen because 
of their experience and belief in democratic principles of 
administration, judged the proposed statements on the basis 
of soundness, clarity and completeness. Using the refined 
statements as a basis, a questionnaire was prepared to secure 
the beliefs of aelected administrators and home economics 
staff members as to the soundness of the proposed functions 
and the helpfulness of the qualifications in effective ad­
ministration. 
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Forty-two land-grant institutions which met these cri­
teria were selected for the study: granted degrees in home 
economics, participated in home economics research and ex­
tension work and located in continental United States. In­
stitutions for Negroes only were excluded. 
Questionnaires were sent to the following administrators 
in each of the ^^2 institutions; president, head of the home 
economics department, home demonstration agent leader, dean 
of agriculture, director of the experiment station, director 
of extension and dean of the graduate school. In addition, 
questionnaires were submitted to 500 resident and extension 
staff members selected by a random sampling procedure. 
Of the 786 questionnaires mailed to administrators and 
staff members, 51^ or 6ii- per cent -were returned. The largest 
percentages of responses received in the administrative group 
were from the heads of home economics and the home demonstra­
tion agent leaders. The response from each of the four 
academic ranks in the resident staff group ranged from 68 to 
70 per cent, whereas 64 per cent of the extension group re­
plied. 
The section of the questionnaire pertaining to functions 
was devised to secure the beliefs of individuals regarding 
the soundness of each of the proposed statements. Re­
spondents were given an opportunity to indicate one of three 
degrees of soijndness: sound, partly sound or unsound. Mien 
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responses of the 51^ individuals who replied to this section 
of the questionnaire were analyzed, it was found that the 
function believed v/holly sound "by the most respondents, 97 
per cent, stated that the home economics administrator helps 
the general institutional administrator, as needed, to 
develop and maintain a sound understanding of the field of 
home economics and see its relationship to the "broad purposes 
of the institution. The function approved least frequently, 
37 per cent, was the following: iforks v/ith professional and 
non-professional staffs toxfard the general betterment of staff 
living arrangements. This function was also judged unsound 
by the largest percentage, 16. Written statements made by 
the respondents indicated they seemed to believe this latter 
function was a personal matter in which the home economics 
administrator should not become involved. 
The 70 proposed functions were divided into seven cate­
gories and examination of the data showed exceptionally high 
acceptance was given to 11 functions. Ninety per cent or more 
of all respondents believed entirely sound four of the 10 clas­
sified as institutional, four of the 10 concerning staff growth 
and welfare, two of the six pertaining to staff selection and 
orientation and only one of the 11 categorized leadership 
functions. Acceptances of functions as completely sound in the 
other three categories, staff responsibilities, students and 
alumnae and intra-institutional, were 87 per cent or below. 
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Of the 70 functions to xfaxtiia respondents were asked to 
react, these 67 t-/ere "believed wholly sound by at least 50 
per cent of the total group and of the panel: 
Assumes leadership in 
Formulating departmental goals (both general 
educational and professional) that are sound 
Seeing that these goals are consistent with 
the institutional goals 
Developing and evaluating the departmental cur­
riculum (curricula) 
Helping the staff improve the quality of teaching 
Helping the staff to build an educational philoso­
phy and to scrutinize and revise it, as needed 
Helping the staff develop an awareness that one 
of its major goals is the development and gen­
eral t'O'elfare of the students 
Helping the staff keep constantly in mind that 
one of its major goals is the strengthening of 
family living 
Stimulating staff to partic3.pate effectively in 
general institutional activities. 
Takes final responsibility for, but creates machinery 
through which staff merabers may participate in, de­
cisions concerning 
The departmental budget 
The recommendation of individuals for appointment 
to the staff. 
Promotes work of the department by 
Assisting staff merabers in defining their duties 
clearly 
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Assisting staff in the equitable division of 
duties among its members on the basis of 
capacity to contribute and, as fully ss pos­
sible, in accordance with individixal interest 
Cooperating in the coordination of speciali25ed 
interest 8.nd SiCtivltles of staff members into 
an effective total organization 
Stimulating staff to participate effectively in 
departmental efforts 
Allowing a,dequate flexibility for staff members 
to "grow" in ability to take responsibility 
Recoininending for selection, administrative heads 
of units within the department on the basis of 
overall interest in home economics as well as 
qualifications of leadership in a specific area 
Assisting in the improvement and maintenance of 
an environment conducive to working cooperatively 
and effectively toward the goals of the department 
Encouraging evaluation of the use of resources. 
Makes provision for 
Applicants for staff positions being informed of 
the philosophy of the institution and department 
Applicants for staff positions being informed of 
arrangements that affect their personal -welfare 
such as insurance, pensions, etc. 
Newly appointed staff members being helped to 
underste»nd t&e operational details of the 
institution and department necessary for ef­
fective vork 
Staff having a clear knowledge of departmental 
and institutional policies 
Staff and students participating in development 
and revision of policies regarding matters of 
general departmental concern. 
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Furnlshes opportunity, without developing tensions, for 
the staff to evaluate and recommend rewards (both mater­
ial and non-raaterial rewards) for 
The contributions of staff members 
The professiona.1 growth of staff members 
The professional growth of students. 
Provides, as far as possible, conditions which stimulate 
staff members to 
Do professional creative work (research, writing, 
painting, designing, etc.) 
Continue professional development (teaching, 
counseling, research, etc.) 
Contribute to professional organizations through 
membership, active participation and attendance 
at meetings. 
Wor^s with professional and non-professional staffs 
toward 
Attainment of a reasonable bala.nce among work, 
home and outside activities 
Maintenance of a friendly atmosphere. 
Stimulates the staff and facilitates their use of such 
means as press, radio, TY, short courses, talks, demon­
strations, etc. to 
Keep the general public informed of the depart­
mental program in cooperation i/ith other insti­
tutional agencies 
Help families of the state with their problems 
Cooperate with various agencies concerned with 
family life education. 
Helps to keep cha.nnels of communication functioning 
effectively among general administration, faculty and 
students. 
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Cooperates with administrative officers and faculty in 
Developing institutional gos-ls 
Executing institutional policies 
Facilitating the participation of home economics 
staff members in the formulation and evaluation 
of institutional policies 
Promoting the establisi-iment of policies of mutual 
benefit to professional and non-professional staff 
and the institution, such as salary, promotion, 
tenure and retirement 
Conforming to institutional business procedures 
Preparing statements, for use in informing state 
officials, of the accomplishments and needs of 
staff and students of the department. 
Helps the general institutional administrator, as needed, 
to develop and maintain a sound understanding of the 
field of home economics and see its relationship to the 
broad purposes of the institution. 
Exercises leadership in providing conditions by which 
students may be helped to evaluate 
Their own development 
The extent to which the curriculum meets their 
needs. 
Helps create a program that will foster the understanding 
among students that education is a life-long process. 
Hakes self available and urges staff to be available 
for contacts with students (individually and in groups) 
as one means of becoming familiar with their needs and 
interests. 
Shows active interest in providing facilities for the 
physical, spiritual, civic and social growth of 8,11 
students on the campus. 
Maintains contacts with alumnae to 
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Indicate personal interest and help them develop 
professionally 
Seek their evaluation and suggestions for improve-
inent of the departmental progra-m. 
Stimulates general administration, faculty, students, 
extension personnel and alumnae to 
Familiarize prospective students and their 
parents with the possibilities for personal 
growth s.nd professional opportunities in home 
economics 
Encourage prospective students to avail themselves 
of these opportunities. 
Cooperates with existing institutional agencies, or 
helps iiaprove them if such are not adequate, in 
Placing of students and alumnae in positions 
Keeping personnel records of stiidents and alumnae 
in a.n up-to-date, permanent form for the use of 
professional staff and prospective employers 
Counseling of students on educational, personal 
and vocational problems. 
Encourages the increased understanding and exchange of 
ideas for the improvement of the educational program 
Among staff members in specialized areas within 
the department 
Among staff members within the institution 
Between the coiamunity (local and, state) and the 
department 
With campus visitors. 
Maintains working relationships with the agricultural 
experiment station in furthering research work by 
sharing in 
Planning and evaluating the program 
Securing a competent staff 
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Providing physical resources 
Planning and using the "budget. 
Maintains working relationships with the agricu.ltural 
extension service bjr 
Encouraging the exchange of ideas between resident 
and extension staff members regarding program 
planning, subject matter and research 
Assisting in the provision of needed resources. 
Maintains working relationships beti^een home economics 
and other departments of the institution in 
Developing programs to meet new needs which arise 
in the state and nation 
Providing courses in family life basic to general 
education for students enrolled in other depart­
ments 
Offering courses to non-home economics students 
, for their professional education. 
These three functions T^ere accepted as sound by less 
then 50 per cent of the respondents in the total group but 
by more than 50 per cent of the panel: 
Works with professional and non-professional staffs 
toward the general betterment of staff living arrange­
ments. 
Participates vigorously in general institutional ac­
tivities. 
Maintains working relationships inrith the agricultural 
extension service by cooperating in the selection of 
personnel, both at state and county levels. 
From comments added by respondents there is Indication 
that rewording of the last two statements would make them 
more acceptable. Consequently the following restatements 
are suggested: 
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Participates actively in general Institutional ac­
tivities. 
Maintains working relationships v;ith the agricultural 
extension service by helping to find personnel. 
After studying the data and the written comments of re­
spondents, the investigator believes the following addition 
should be made to the list of functions: 
Delegates responsibilitj'-, v/ith sufficient a,uthority, 
to qualified individuals or groups for the performance 
of designated fiinctions. 
Comparison of functions accepted by the presidents and 
heads of home economics departments revealed that these two 
groups varied more than 15 per cent in their acceptance of 
11 of the 70 functions. A larger proportion, 20 to 26 per 
cent, of the home economics administrators than presidents 
believed the following functions sound: 
Assumes leadership in helping the staff keep constantly 
in mind that one of its major goals Is the strengthen­
ing of family living. 
Takes final responsibility for, but creates machinery 
through which staff members may participate in, de­
cisions concerning the departmental budget. 
Makes provision for staff and students participating 
in the development and revision of policies regarding 
matters of general departmental concern. 
Cooperates with administrative officers and faculty in 
Facilitating the participation of home economics 
staff members in the formulation and evaluation 
of institutional policies 
ProDioting the establisiiment of policies of mutual 
benefit to the professional a.nd non-professional 
staff and the institution, such as salary, pro­
motion, tenure and retirement. 
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Maintains working relationships between home economics 
and other departments of the institution in providing 
courses in family life basic to general education for 
students enrolled in other departments. 
Tuentj to 23 per oent more of the presidents than heads 
of horae economics departments Judged these functions entirely 
sound; 
Furnishes opportunity, without developing tensions, 
for the staff to evaluate and recomniend rewards (both 
material and non-material) for the contributions of 
staff membsrs. 
Maintains working relationships v/ith xhe agricultural 
extension eerviee by cooperating in the selection of 
personnel, both at state and county levels. 
fincourages the increased understanding and exchange of 
ideas for the improvement of the educational prograsi 
between the comsmnltj (local and state) and the de­
partment . 
Ttie differences In beliefs regarding the 11 functions 
by the tv,"o aeJjiinlstrative groups may be suggestive of admin­
istrative areaa in which the presidents and home economics 
administrators might profitably discuss the philosophies, 
policjiss and procedt,ires involved. 
Since the working relationship of resident staff members 
and their administrative head needs to be a close one, the 
extent of their agreement regarding the functions of the 
home econoiaics administrator is important. Comparison of 
the beliefs of the two groups revealed that their disagree­
ment v;as least on those functions concerning staff grovth 
and welfare. Differences of 15 per cent or more in ac­
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cepts.nces of functions were found, for 12 of the 70 functions. 
In each insts.nce more of the home economics acijninistrators 
"believed these functions sound than did the staff members: 
Assumes leadership in 
Helping the staff keep constantly in mind that 
one of its major goals is the strengthening of 
family living 
Stimulating staff to participate effectively 
in general institutional activities. 
Takes final responsibility for, but creates machinery 
through which staff members may participate in, deci­
sions concerning recommendation of individuals for 
appointment to the staff. 
Promotes work of the department by reeonffiiending for 
selection administrative heads of units within the 
depe,rtment on the basis of overall interest in home 
economics as well as qualifications of leadership 
in a specific area. 
Stimulates the staff and facilitates their use of 
such means as press, re-dio, TY, short courses, talks, 
demonstrations, etc. to cooperate v?lth various 
agencies concerned xfith family life educa,tion. 
Shows active interest in providing facilities for the 
physical, spiritual, civic and social growth of all 
students on the campus. 
Maintains contacts with alumnae to indicate personal 
interest and help them develop professionally. 
Cooperates with existing institutional agencies, or 
helps improve them if such are not adeque.te, in 
counseling of students concerning educational, per­
sonal and voca,tional problems. 
Gooperates with administrative officers and faculty in 
facilitating the participation of home economics staff 
members in the formxilation and evaluation of institu­
tional policies. 
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Mainte-ins x'/orking relationships with the agricultural 
extension service by 
Cooperating in the selection of personnel, "both 
at state and ooxinty levels 
Encouraging the exchange of ideas between resident 
and extension staff members regarding program 
planning, subject matter and research. 
Maintains ^forking relationships between hoEie economics 
a.nd other departments of the institution in offering 
courses to non-home economios students for their pro­
fessional education. 
These variations in beliefs indicate a need for con­
sideration by home economics s.dministrstors and their staff 
members of the iiBport8.nce of family life education, the wel­
fare of students and alumnae, cooperative relg-tionships with­
in the institution and participation in adininistrative pro­
cedures. 
The number of times respondents failed to react to the 
soundness of a function totaled I3I for the entire group. 
One hundred and eleven of these "no responses" occurred in 
the group of instructors which may indicate either unwilling­
ness to record their judgment or lack, of an opinion due to 
inexperience. 
Comparison of the acceptances of functions by the four 
academic ranks of the resident staff members showed that 
fewer of the instructors accepted 50 of the functions as 
entirely sound than any of the other three groups although 
the percentages of difference were slight in some instances. 
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Perhaps this reaction is again a reflection of the inexper­
ience of the instructors. 
The 14 panel members concurred unanimously that 25 of 
the 70 functions were wholly sound. They were equa.lly 
divided in their beliefs as to whether two functions were 
partially or entirely sound: furnishes opportunity, without 
developing tensions, for the staff to evaluate and recommend 
rewards for (1) the contributions of staff members and (2) the 
professional growth of staff members. Mot more than three 
panel members rejected any of the functions as unsound. One 
meaber failed to react to three, giving as the reason insuf­
ficient information and experience to make a judgment. The 
remaining ^3 functions were accepted as wholly sound by nine 
to 13 of the panel members. In only one instance did as 
many as five believe a function only partially sound. This 
function stated that the home economics adrninistre-tor pro­
motes work of the department by assisting the staff in the 
equitable division of duties among its meBibers on the basis 
of capacity to contribute and, as fully as possible, in 
accordance Xfith individual interest. 
For the section of the questionnaire pertaining to the 
choice of candidates for administrative positions three in­
stitutional situations were described. Data were given con­
cerning the slz.e of the department, its program of work, in-
clxiding the extent of its graduate program, and its place 
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in the administrative organization of the institution. The 
qualifieations of five candidates, who were presumedly avail­
able for these positions, were stated and respondents were 
asked to select one of the five candidates for each of the 
iinits. Analysis of the data concerning the choices of can­
didates for the administrative positions in the three home 
economics units showed that only one candidate >?as selected 
by raore than one half of the total group of respondents. 
Fifty-two per cent selected Candidate E as the one best suited 
to administer Unit III, the largest department, but one half 
of the panel members chose Candidate G for this unit. For 
Unit I, Candidate D was most frequently chosen, 2? per cent, 
and for Unit II, Candidate C ¥8-s selected- by the largest 
number, 36 per cent. 
The directions for the section of the questionnaire on 
qualifications of candidates limited the respondents to the 
selection of five qualities of each of the five candidates 
that would help and the five qua,lities that would hinder the 
candidate in becoming an effective exlministrator. Thus the 
choices yere made in relation to the degree to which each 
candidate possessed the 28 qualities. Responses to this 
section of the questionnaire nuuibered 426 or slightly over 
50 per cent of those v;ho received the questionnaire. In 
addition, 86 individuals checiied more than five qualities 
that helped and five that hindered each candids-te in effective 
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a.d.ministration; their responses were suKunarized separately. 
V^hen the responses of the group concerning the 28 
qualifications of the candidates were analyzed, it was found 
that more respondents "believed the ascribed administrative 
abilities woiild help or hinder the candidates than the per­
sonal, social or professional qualities/ Fifteen of the 28 
qualities upon which each candidate was characterized were 
believed by 50 per cent or more of the respondents to affect 
the candidates in administration when possessed to a high or 
low degree. V Fifty per cent or more of the respondents a.nd the 
panel believed that possession of this qualification to a 
high degree would help the candidate in administration: has 
skill in helping the staff and students assume some depart­
mental responsibility. 
One half or more of the individuals replying, including 
one half of the panels thought that the follo>?ing qualities 
when possessed to a lov; degree would hinder the candidate: 
Has a friendly approach to people. 
Maintains good physical and mental health. 
Possesses poise and self-assurance. 
tises the experimental approach to the solution of 
problems, when feasible. 
0-ives credit to staff for contributions to depart­
mental affairs. 
Maintains broad interests in addition to deep interest 
in professional work. 
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If/hen the candidates I'/ere characterized in relation to 
the following qualities, 50 per cent or more of the re­
spondents believed they would be helped or hindered by them 
in effective administration depending upon the extent to which 
the qualities were possessed: 
Has a broad vision of home economics including a deep 
concern for family life education and its place in 
higher education. 
Understands clearly the purposes and principles of 
sound administration s>nd is governed by them. 
Arrives at decisions through careful consideration of 
human values as well as efficiency of operation. 
Has skill in evaluating the relative importance of 
matters needing attention. 
Talces action in situations at the right time. 
Organizes department so the parts contribute to the 
effectiveness of the whole. 
Gomiaunicates effectively with staff, students, ad­
ministration, professional and lay groups. 
Accepts each individual for his own worth with free­
dom to develop. 
The importance attached to the 15 qualities by the 
respondents indicates perhaps that means should be found to 
help prospective candidates for administrative positions 
develop these qualities. 
As this study has progressed there have been several 
points at v/hich the writer believes improvements might have 
been made. Securing the beliefs of selected administrators 
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and home economics staff members in land-grant institutions 
regarding both the functions and qualifications of the home 
economics administrator proved to be a large undertaking. 
Investigating only functions or qualifications at one time 
v/ould have allowed a more detailed and thorough study of 
each of them and would probably ha^e obtained a larger per­
centage of respondents. 
The device used to gather the data was thought by some 
respondents to be a good one as evidenced by requests for 
copies of the questionnaire for personal use, discussions 
v/ith staff and students. However, others thought it very 
poor, indicating it was too time consuming, the directions 
v/ere not clear and that the statements were not sufficiently 
controversial. To alleviate some of these difficulties the 
study might have been confined to functions. Using the 
functions which the panel believed sound as a basis, ad­
ministrative situations might have been proposed to which 
respondents would be asked to react. The results of such 
a procedure would perhaps be more sound than those of the 
present study. 
The cover letter which accoiapanied the questionnaire 
should have explained the purposes of the study more thor­
oughly and indicated which administrators at the institutions 
were receiving the questionnaire and the reasons for selecting 
-21^!--
the particular administrators. Letters from respondents 
indicated that some of the questionnaires sent to deans of 
agriculture, directors of experiment stations and graduate 
deans were routed to the home econoraics administrator who 
had already received a questionna,ire. Consequently the 
responses of some of these groiips were reduced in number. 
Since directions to the section of the questionnaire 
on qualifications t^rere not followed "by 86 respondents, it 
is evident that they v/ere not as clear as they should have 
been. If the directions had been placed on the page I'/ith 
the descriptions of the candidates, they could have been 
referred to more easily. Perhaps a clarification of the 
reason for requesting the choice of candidates for the three 
home econoraics units might have prevented some respondents 
beeoiaing unduly concerned with this choice. This concern 
aiay have affected both the number returning the question­
naire as well as the failure to follow directions. 
The present study indicates the beliefs of selected ad­
ministrators and staff members concerning the soundness of 
proposed functions of the home economics administrator in 
land-grant institutions. Using the functions which a 
majority of these respondents agreed were wholly sound as 
a basis, a study might be made concerning the conditions 
under which administrators could perform these functions. 
Rather than taking the form of a survey or evaluation of 
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conditions which exist in institutions, such a study might 
attempt to set forth the conditions necessary for fulfilling 
the duties of the home economics administrator. 
Additional data concerning respondents as to age, area 
of training, years of exjjerience, academic degrees and size 
and type of institution are available for study. The re­
sponses of the resident staff members might well be analyzed 
further to determine whether differences are statistically 
significant. 
Several comments by respondents to the questionnaire 
indicated that the list of proposed functions for the home 
economics administrator rdight over^/helra those contemplating 
or participating in administrative work. Although such 
endeavor is arduous the number of individuals pursuing ad-
lainistrative woric indicates there are also satisfactions 
derived from administration. A study to detereiine the 
nature of these satisfactions would be a contribution to 
administration in home economics. 
Since the present study was confined to land-grant 
institutions for non-negroes, the functions of the head 
home economics administrator in liberal arts, teacher-
training and negro institutions might well be investigated. 
Similarities in beliefs about functions in different types 
of institutions could be revealed through such a study. 
Certain qualifications have been indicated as helpful 
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to persons in adiainlstra,tive work. Another investigation 
suggested by the present study relates to means of identify­
ing these qus,lifi cat ions in ce.ndidates for adiijinistrative 
positions. Perhaps aji additiona-l study which would be of 
considerable value raigiit concern training programs for ad­
ministration in horae economics. 
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FIRST PANEL 
Composed, of Iowa State Colleg;e Staff Members 
Dr. W. H. Bragonier, Head of the Department of Botany and 
Plant Pathology 
Dr- G-ertrude E. C3aittenden, Head of the Department of 
Child Development 
Dr. Ercel 3. Eppright, Head of the Department of Foods and 
Nutrition 
Miss Florence Fallgatter, Head of the Department of Home 
EGonomics Education 
Miss Fannie Gannon, Extension Associate Professor of Home 
Management 
Dr. Mary Lyle, Professor of Home Economics Education 
Dr. P. Mabel Nelson, former Dean of the Division of Home 
Economics 
Neil J. Raudabaugh, Associate Professor of Extension Studies 
Dr. Pearl P. Swe,nson, Assistant Director of Home Economics 
Research 
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SECOND PANEL 
Miss Edna Amidon, Chief, Home Economies Education Branch 
United States Office of Education, Washington, D. C. 
Dr. Karl W. Bigelow, Professor of Education 
Teachers College, Columbia University, New York, K. Y. 
Dr. Helen Judy Bond, Head, Department of Home Economics 
Teachers College, Columhia University, New York, N. Y. 
Dr. Wendell H. Bragonier, Head, Department of Botany and 
Plant Pathology, Iowa State College, Ames, Iowa 
Miss Ardenia Chapman, Dean, College of Home Economics 
Drexel Institute of Technology, Philadelphia, Pa. 
Dr. G-ertrude E. Chittenden, Associate Director 
Merrill-Palmer School, Detroit, Michigan 
Miss U. Vivian Crowe, Head, Department of Home Economics 
Carnegie Institute of Technology, Pittsburgh, Pa. 
Dr. Harvey H. De.vis, Provost 
State University of Iowa, Iowa City, Iowa 
Dr. Laura ¥. Druramond, Professor of Home Economics 
Teachers College, Columbia University, New York, N. Y. 
Dr. H. G-ordon Hullfish, Professor of Education 
Ohio State University, Columbus, Ohio 
Dr. Arthur J. Klein, former Dean, College of Education 
Ohio State University, Columbus, Ohio 
Dr. Plemmie P. Hittrell, Hes.d, Department of Home Economics 
Howard University, Washington, D. C. 
Miss Wylie B. McNeal, former Head, Department of Home Economics 
University of Minnesota, University Farm, St. Paul, Minn. 
Dr. E. L. Prestwood, Associate Coordinator, Cooperative 
Progra.m in Educational Administration 
Teachers College, Columbia University, New York, N. Y. 
Dr. Ordway Tead, Chairman, Board of Higher Education 
New York City, N. Y. 
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Febru&ry 2?, 1953 
President John Doe 
Orient State College 
College Station, Orient 
Dear Dr. Doe: 
Miss Frances M. Hettler, who is studying 
for s. Ph. D. degree in Home Eoonomics here at 
the Iowa State College, needs your views on 
some important questions. She is interested 
in ascertaining the vie>/s of certain Ls.nd-G-rant 
administrators as to the functions and qual­
ifications necessary in the field of home 
economics for a home economics a.dministrator 
in a Land-G-rant institution. 
We have agreed to help Hiss Hettler in her 
study £.nd are contacting you because >7e believe 
that out of this work some helpful suggestions 
of value to Land-Q-rant people might be obtained. 
Very truly yours, 
Jvp 
Charles E. Friley 
President 
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lOWA STATE COLLEGE 
OF AGRICULTURE AND MECHANIC ARTS 
AMES, IOWA 
DIVISION OF HOME ECONOMICS 
OFFICE OF THE DEAN 
February 25, 1953 
Dear Home Economist; 
Miss Prances Hettler, a candidate for her Ph .D 
degree in Home Economics Education at the Iowa State 
College, is making a study of the functions and quali­
fication of home economics administrators in Land 
Grant institutions. We are confident that her study 
will result in material that will help all our insti­
tutions as they search for qualified persons to take 
administrative positions. 
Your assistance in filling out the enclosed 
questionnaire will be a significant contribution to 
this study-. 
Sincerely yours, 
Helen E. LeEarcn 
Dean 
I O W A  S T A T E  C O L L E G E  
OF AGRICULTURE AND MECHANIC ARTS 
AMES. IOWA 
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DTVISION OF AGRICULTURE 
EXPERIMENT STATION • EXTENSION SERVICE 
Dear Friend: 
Mies Frances M. Settler, who is studying for a Ph.D. 
degree in Home Economics here at the Iowa State College needs 
your views on some in^ortant questions. She is interested in 
finding the reaction of certain land-grant administrators to 
the functions, and qualifications necessary in the field of 
home economics for a home economics administrator in a land-
grant institution. 
We have agreed to help Miss Settler in her study and are 
contacting you because we helieve that out of this work some 
helpful suggestions of value to land-grant people might be 
obtained. 
Sincerely yoiu-s, 
Dean and Director 
Floyd Andre:aw 
COOPERATIVE EXTENSION WORK 
!N 
AGRICULTURE AND HOME ECONOMICS 
A STATE COLLEGE OF AGRICULTURE 
AND U, S. DEPARTMENT OF 
AGRICULTURE COOPERATING STATE OF IOWA 
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EXTENSION SERVICE 
AMES, IOWA 
February 27, 1953 
Dear Eztension Home Economist: 
Miss Frances Hettler, a graduate student working on lier 
Ph. D. degree in home economics education at the Iowa State 
College, needs your assistance. The questionnaire she is asking 
you to fill out provides you an opportunity to give your opinion 
regarding the functions and qualifications of the head home 
economics administrator. Miss Hettler's study is concerned with 
the effectiveness of administering the total home economics pro­
gram in land-grant institutions. Since Extension is part of this 
total program we have much to gain from a study of this kind. 
By responding to this questionnaire you can make a sig­
nificant contribution to this study. 
Sincerely yours 
Louise M. Eosenfeld ^ 
Assistant Director 
(Home Economics) 
mp 
"2.31" 
203 Campus Avenue 
Ames, lov/a 
February 25,.1953 
HAVii YOU EVfiiri wONDEiiSD WHAT JoAKKS f'OR 
EFFECTIVi'] ADMINISTRATION OP HOME 
ECONOMICS IN LAND-&RANT INSTITUTIONS? 
Your assistance is being sought in a study to determine 
the beliefs of faculty concerning functions and qualifica­
tions of the head home economics administrator in land-
grant institutions. A group of administrators and a sample 
of home econoraics staff members in each degree-granting 
land-grant institution are being aslced to participatei 
This study is an attempt to deterniine the functions and 
qualifications of the home economics administrator in land-
grant Institutions in the hope that: 
1. Qualified individuals may be challenged to serve 
home econoBilcs in an administrative capacity. 
2. Institutional administrators ms,y obtain help in 
selecting new home economics administrators. 
3. Home economics staff and administrators may clarify 
for themselves the job of administration and their 
part in it. 
Will you please fill out all sections of the attached 
material s^nd return to me in the enclosed self-addressed 
stamped envelope by March 10, if possible? Pretests indicate 
that approximately an hour will be required to fill out the 
forms.. 
Your reaction is very Important if we are to determine 
the beliefs of administrators and staff members concerning 
effectiveness of home economics administrators. A summary 
of the findings of the entire study -^111 be sent to the' home 
economics administrator in your institution. 
Sincerely yours 
Frances M. Hettler 
-232-
203 Campus Avenue 
Ames, Iowa 
March 12, 1953 
Do you remember receiving a questionnaire about March 
1 concerning the functions and qualifications of a home 
economics administrator in a land-grant institution? Could 
you find an hour in the next day or two to fill it out and 
drop it in the mail? If your reply is alreEtdy in the mail, 
please disregard this reminder. 
Your reply will be a significant contribution to this 
study. 
Batuxns from yovr group to the questionnaire con­
cerning the functions and qualifications of the home 
economics administrator in land-grant institutions have 
been gratifying. But yoiir reply is also needed if the 
study is to set forth the beliefs of administrators and 
staff members concerxiing these functions and qualifi­
cations. Could you fill put the questionnaire in the 
next day or two and drop it in the mail? 
Sincerely, 
Frances M. Hettler 
203 Campus Avenue 
Ames, Iowa 
March 23, I953 
Sincerely, 
Frances M. Hettler 
SECTION I 
Qualifications of a Head Home Economics Administrator 
In Land-Grant Institutions 
The purpose of this section is to determine what qualifications you believe the head home 
economics administirator in a land-grant institution should possess in order to do effective work. You 
are asked to select a head administrator for the home economics unit .in the three land-grant insti­
tutions described below. Five candidates are available for these positions. Their qualifications are 
listed separately. If some qualification which you believe important is not listed, assume it to be 
average. 
Description of Home Economics Units 
Unit 1 Unit 11 Unit in 
Unit administered in the institution as part of school independent independent 
of agriculture branch branch 
Total women in institution 730 750 3,000 
Home economics majors 
Women 100 390 680 
Men 0 3 20 
Non-majors in home economics courses 
Women 40 35 325 
Men 6 5 250 
Graduate home economics majors 2 5 45 
Full-time home economics faculty 6 15 50 
Degrees conferred in 1950-51 
Bachelors 17 29 150 
Masters 0 2 11 
Doctors 0 0 4 
Nursery school and home management house Yes Yes Yes 
Vocations or professions for which home Homemaking Homemaking Homemaking 
economics undergraduate curricula Teaching Teaching Teaching 
provide preparation Extension Extension Extension 
Dietetics Dietetics Dietetics 
Commercial Institution 
Foods Management 
Textile and Textile 
Costume Merchandising 
Design 
Directions: 
After studying the positions and qualifications of the candidates; 
1. Place in the blanks provided on the next page the letter of the candidate which you selected for 
each unit, leaving two candidates not placed. 
2. For all 5 candidates mark X in the circles before the 5 qualities which you believe would 
contribute most to effectivetiess as an administrator of a home economics unit in a land-grant 
institution. 
3. For all J candidates mark X in the squares before the J qualities that you believe would do 
•most to hinder effectiveness as an administrator of a home economics unit in a land-grant insti­
tution. 
(over) 
Return SEC 
Candidate Selected (write in letter) Unit 
Quide to Candidate Qualifications 
1. Degree 
2. Area of training 
3. Experience in 
a. College teaching 
b. Extension and/or research 
c. Administration 
HELP HINDER 
O • 1. 
o 
o 
• ;2. 
3. 
• 
• 
• 
Candidate A 
Ph.D. 
Child development 
a. Child development 
b. Research in child development 
c. None 
o 
o 
o 
• 
0 
• 
4. Publications 
5. Age 
6. Sex 
7. Personality 
8. Health 
9. Appearance 
10. Intellectual ability 
11. Poise 
12. Family situation 
13. Professional contacts 
14. Vision 
15. ^Jnderstanding and practice of O • 15. 
sound administration 
16. Human values vs. efGciency O • 16. 
17. Evaluating importance of matters O CD 17. 
0 0 4. Text on child guidance 
39 
Male 
Friendly person 
18. Timing 
19. Experimental approach 
20. Sharing responsibility 
21. Organization 
22. Recognition of contributions Q • 22. 
23. Communication . 
24. Acceptance of people , ; 
25. Citiienship 
26. Broad interests 
Candidate B 
HELP HINDER 
O • 1. B.S. 
O 
O 
• 
• 
• 
o • 
Home management 
a. None 
b. Home demonstration agent 
and state extension specialist 
c. State home demonstration 
agent leader 
0 0 4. Extension bulletins on home 
management 
O • 5. 45 
O O 6. Female 
0 0 7. "Gushes" over people 
O N 8. Physically and mentally healthy O D 
O n 9. Dresses informally but neatly O • 
8. Underweight, sometimes tired 
and irritable 
9. Dresses in latest fashion 
10. 
11. 
12. 
13. 
O • 10. Keen mind O • 
O • 11- Lacks poise and self-assurance O • 
occasionally 
O • 12. Married, has 4 children O • 
O • 13. Active in professional organiza- O • 
tions only within state where 
now employed 
O • 14. Has deep concern for family life O • 14. 
education but little interest in 
training for professional work 
Understands partially the pur- 0 • 
poses and principles of sound ad­
ministration, but sometimes too 
impatient to apply them 
Arrives at decisions through O • 16. 
careful consideration of human 
values as well as efficiency of 
operation 
Lacks skill in evaluating relative 0 • 17. 
importance of matters requiring 
attention 
O • 18. Seldom takes action in situations O • 18. 
at appropriate time 
O n 19, Sometimes fails to use experi- O D 19. 
mental approach to solution of 
problems, when feasible 
O • 20. Has skill in helping staff and O • 20. 
students assume some depart­
mental responsibility 
O • 21. Able to organize department so O • 21. 
parts contribute to effectiveness 
: of whole : " 
Gives credit to staff for contri- , : O • 22. 
butions to departmental affairs 
O • 23. Communicates effectively with O • 23. 
staff,, students, administration, 
professional and lay groups 
O • 24. Accepts each individual for his O IZi 24. 
own worth with freedom to de­
velop 
O • 25. Participates extensively in com- 0 D 
munity activities 
O • 26. Maintains broad interests in ad- Q • 
dition to deep interest in pro­
fessional work. 
Mentally alert 
Lacks poise and self-assurance 
frequently 
Single, mother lives with her 
Active in professional organiza­
tions within state and nation 
Has a broad vision of home 
economics including a concern 
for family life education and its 
place in higher education 
15. Understands purposes and prin­
ciples of sound administration 
and is usually governed by them 
Arrives at decisions without 
careful consideration of human 
values as well as efficiency oif 
operation 
Fairly skillful in evaluating the 
relative importance of matters re­
quiring attention 
Takes action in situations at 
appropriate time 
Uses experimental approach to 
solution of problems, whenever 
feasible 
Lacks skill in helping staff and 
students assume some depart­
mental responsibility 
Unable to organize department 
so parts contribute to effective­
ness of whole 
Gives credit to staff for contri­
butions to departmental affairs 
Usually communicates effectively 
with, staff, students, administra-
tration, professional and lay 
groups -
Does not accept some individuals 
for their own worth with free­
dom to develop 
Partcipates in some community 
activities 
Has many interests in addition 
to professional work. 
25. 
26. 
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HELP HINDER 
O • 1. 
Condidote C 
Ed.D. 
O • 2. Home economics education 
3. 
On a. Home economics education 
On b. None 
on c. Head of home economics de­
partment and state supervisor 
of vocational home economics 
O n 4. None, interested in contributing 
to educational literature 
O • 5. 50 
O • 6. Female 
0 0 7. Friendly person 
o • 
o • 
o • 
o • 
o • 
o • 
o • 
o • 
o • 
o • 
o • 
o • 
o • 
o • 
o • 
o • 
8. Overweight, energetic and alert 
9. Well-groomed, dresses becom­
ingly 
10. Intellectually vigorous 
11. Usually poised and self-assured 
12. 
13. 
14. 
15. 
O • 16. 
O • 17. 
18. 
19. 
20. 
Single 
Participates in professional or­
ganizations within the state and 
nation through membership only 
Has broad vision of home eco­
nomics including deep concern 
for family life education and its 
its place in higher education 
Fails to understand many pur­
poses and principles of sound ad­
ministration and to be governed 
by them 
Arrives at decisions through 
careful consideration of himian 
values as well as efficiency of 
operation 
Has little skill in evaluating the 
relative importance of matters 
requiring attention 
Usually takes action in situations 
at the appropriate time 
S&ldom uses experimental ap­
proach to solution of problems 
Has some skill in helping staff 
and students assume some de­
partmental responsibility 
21. Able to organize department so 
parts contribute to effectiveness 
of whole 
22. Occasionally gives credit to staff 
for contributions to departmental 
affairs 
23. Is often ineffective in communi­
cating with staff, students, ad­
ministration and professional 
and lay groups 
O CH 24. Accepts each individual for his 
own worth with freedom to de­
velop 
25. Participates in 3 or 4 community 
activities each year 
26. Maintains broad interests in ad­
dition to deep interest in profes­
sional work. 
Candidate D 
HELP HINDER HELP HINDER 
0 • 1. M.S. plus one year of graduate 0 • 1. 
work 
0 • 2. Household equipment 0 • 2. 
0 • 
3. 
a. Household equipment 0 • 
3. 
0 • b. Research on equipment for 0 • 
manufacturing concern 
0 • c. Director of home service de­ 0 • 
partment for utility company 
0 4. None, interested in contributing 0 • 4. 
to educational literature 
0 • 5. 35 0 • 5. 
0 • 6. Female 0 • 6. 
0 • 7. Reserved ia relations with people 0 • 7. 
but wears well 
0 • 8. Physically and mentally healthy 0 • 8. 
0 • 9. Dresses becomingly, grooming 0 • 9. 
sometimes careless 
0 • 10. Intellectually vigorous 0 • 10. 
0 • 11. Usually poised and self-assured 0 • 11. 
0 • 12. Divorced 0 • 12. 
0 • 13. Active in professional and busi­ 0 • 13. 
ness organizations in state and 
nation 
0 • 14. Believes use of labor saving de­ 0 • 14. 
vices is basis for improvement 
of family living 
0 • 15. Understands purposes and prin­ 0 • 15. 
ciples of sound administration 
but sometimes fails to apply 
them in practice 
0 • 16. Arrives at decisions occasionally 0 • 16. 
without careful consideration of 
human values as well as efficien­
cy of operation 
0 • 17. Has skill in evaluating relative 0 • 17. 
importance of matters requiring 
attention 
0 • IB. Takes action in situations at 0 • 18. 
right time 
0 • 19. Uses experimental approach to 0 19. 
solution of problems, whenever 
feasible 
0 • 20. Has skill in helping staff and 0 • 20. 
students assume some depart­
mental responsibility 
0 • 21. Partially able to organize de­ 0 • 21. 
partment so parts contribute to 
effectiveness of whole 
0 • 22. Seldom gives credit to staff for 0 • 22. 
contributions to departmental 
affairs 
0 • 23. Fairly effective in communicating 0 • 23. 
with staff, students, administra-
tration, professional and lay 
groups 
0 • 24. Accepts each individual for his 0 • 24. 
own worth with freedom to de­
velop 
0 • 25. Participates in few community 0 • 25. 
activities 
0 • 26. Has few interests in addition to 0 • 26. 
deep interest in professional 
work. 

N i 
Unit II Unit m 
Candidate C 
R 
1. Ed.D. 
2. Home economics education 
3. 
a. Home economics education 
b. None 
c. Head of home economics de­
partment and state supervisor 
of vocational home economics 
Candidate D 
HELP HINDER 
O • 1. M.S. plus one year of graduate 
Candidate E 
o 
o 
• 
• 
• 
• 
2. 
3. 
4. None, interested in contributing 
to educational literature 
0 .•  4. 
5. 50 0 • 5. 
6. Female 0 • 6. 
7. Friendly person 0 • 7. 
8. Overweight, energetic and alert 0 • 8. 
9. Well-groomed, dresses becom­
ingly 0 
• 9. 
10. Intellectually vigorous 0 • 10. 
11. Usually poised and self-assured 0 • 11. 
12. Single 0 • 12. 
13. Participates in professional or­
ganizations within the state and 
0 • 13. 
nation through membership only 
14. Has broad vision of home eco- Q D 14. 
nomics including deep concern 
for family life education and its 
its place in higher education 
15. Fails to understand many pur- O HI 15. 
poses and principles of sound ad­
ministration and to be governed 
by them 
16. Arrives at decisions through O D 16-
careful consideration of human 
values as well as efficiency of 
operation 
17. Has little skill in evaluating the O • 17. 
relative importance of matters 
requiring attention 
18. Usually takes action in situations O D 18. 
at the appropriate time 
19. Ssldom uses experimental ap- • O D 19. 
proach to solution of problems 
20. Has some skill in helping staff O • 20. 
and students assume some de­
partmental responsibility 
21. Able to organize department so O • 21. 
parts contribute to effectiveness 
of whole 
22. Occasionally gives credit to staff O • 22. 
for contributions to departmental 
affairs 
23. Is often ineffective in communi- 0 • 23. 
eating with staff, students, ad-
•ministration and professional 
and lay groups 
24. Accepts each individual for his O D 24. 
own worth with freedom to de­
velop 
Participates in 3 or 4 community O • 25. 
activities each year 
Maintains broad interests in ad- O D 26. 
dition to deep interest in profes­
sional work. 
work 
Household equipment 
a. Household equipment 
b. Research on equipment for 
manufacturing concern 
c. Director of home service de­
partment for utility company 
None, interested in contributing 
to educational literature 
35 
Female 
Reserved in relations with people 
but wears well 
Physically and mentally healthy 
Dresses becomingly, grooming 
sometimes careless 
Intellectually vigorous 
Usually poised and self-assured 
Divorced 
Active in professional and busi­
ness organizations in state and 
nation 
Believes use of labor saving de­
vices is basis for improvement 
of family living 
Understands purposes and prin­
ciples of sound administration 
but sometimes fails to apply 
them in practice 
Arrives at decisions occasionally 
without careful consideration of 
human values as well as efficien­
cy of operation 
Has skill in evaluating relative 
importance of matters requiring 
attention 
Takes action in situations at 
right time 
Uses experimental approach to 
•solution of problems, whenever 
feasible 
Has skill in helping staff and 
students assume some depart­
mental responsibility 
Partially able to organize de­
partment so parts contribute to 
effectiveness of whole 
Seldom gives credit to staff for 
contributions to departmental 
affairs 
Fairly effective in communicating 
with staff, students, administra-
tration, professional and lay 
groups 
Accepts each individual for his 
own worth with freedom to de­
velop 
Participates in few community 
activities 
Has few interests in addition to 
deep interest in professional 
work. 
HELP HINDER 
0 • 1. 
0 • 2. 
3. 
0 • 
0 • 
0 • 
0 • 4. 
0 • 5. 
0 • 6. 
0 • 7. 
0 • 8. 
0 • 9. 
0 • 10. 
0 • 11. 
0 O 12. 
0 • 13. 
0 • 14. 
0 • 15. 
0 • 16. 
0 • 17. 
0 • 18. 
0 19. 
0 • 20. 
0 • 21. 
0 • 22, 
0 • 23. 
0 • 24. 
0 • 25. 
0 • 26. 
Ph.D. 
a. None 
b. Extension nutrition specialist 
and nutrition research 
c. Head, small home economics 
unit 
Many research papers on nutri­
tion in professional journals 
57 
Female 
Manner often abrupt 
Physically 
mentally 
healthy, inflexible 
Attractive appearance 
Outstanding mental ability 
Lacks poise and self-assurance 
occasionally 
Widow, 2 children 
Active in state and national nu­
tritional organizations 
Vision for home economics is ap­
plication of basic scientific prin­
ciples to home living 
Understands clearly the purposes 
and principles of sound adminis­
tration and is governed by them 
Arrives at decisions usually 
through careful consideration of 
human values as well as efiSci-
ency of operation 
Has skill in evaluating the rela­
tive importance of matters re­
quiring attention 
Usually takes action in situations 
at the right time 
Uses experimental approach to 
solution of problems, whenever 
feasible 
Skillful in helping staff but not 
students assume some depart­
mental responsibility 
Organizes department so parts 
contribute to effectiveness of 
whole 
Gives credit to some staff mem­
bers for contributions to depart­
mental affairs 
Fairly effective in communicat­
ing with staff, students, adminis­
tration, professional and lay 
groups 
Usually accepts each individual 
for his own worth with freedom 
to develop 
Takes little time to psirticipate 
in community activities 
Has a few interests in addition 
to professional work. 
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SECTION II I Col. 8 
(A(3iti1 niBtrators) ' col. XI 
Disregard the immbers In the box at the top rl^t corner. They are code numbers 
to Identify institutions, size and type of institutions and positione of respondents. 
In suTtiimrizing the data individuals will remain anonymous. 
The Inforaation requested here about you is of a general nature and will be used 
in summarizing and con^iaring the data received. Please place an X in the appropriate 
blanks below: ~ 
1. Highest degree held 
a. A .B. or B .S . 
. b. M.4.. or M.S . 
c . Ph .D. or Ed .D. 
2. Age (as of last birthday) 
a - 20-29 years d. 50-59 years 
t). 30-39 years e. 60-69 years 
c . 40-49 years 
3- Number of years of experience in a land-grant institution (include this year) 
a .  0 - 5  y e a r s  d .  1 6 - 2 0  y e a r s  
b. 6-10 years e. 21-25 years 
^ • 11-15 years f. over 25 years , 
SECTION III 
FUNCTIONS OF A HEAD HOME ECONOMICS ADMINISTEATOR IN A LANDH3SANT INSTTTOTION 
DIRECTIONS: 
The purpose of Section III is to obtain your opinion of the functions of the 
head home economics administrator in land-grant institutions. Do not consider your 
institution alone but, in so far as possible, think of land-grant institutions 
generally. Will you analyze each statement of function as to whether you believe it 
is sound from the standpoint of effectiveness in administering the home economics 
unit in a land-grant institution? 
C irele the number in the appropriate column at the left that most nearly ex­
presses your opinion. 
EXAMPLE! 
ound Psrtly 
tound 
1 ® 
THE HOME ECONOMICS ADMINISTRATOE: 
Works toward maintaining a department that s 
its goals and merits instltutiona,! recognition. 
-235" 
Eetum 
SECTION II 
(Staff Members) 
Col. 2,3,4-
Col. 5,6 -
Col. T 
Col. 8 
Col. 9 
Col. 10 
Disregard the numbers in the box at the top ri^t corner. They sure code numbers 
to Identify such things as, institution, size and type of institution, position and 
raak of respondents. In sumniarizing the data individuals will remain anonynous. 
The Information requested here about you is of a general nature and will be used 
in sumnarlzlng and con^iaring the data collected. Please place an X in the appropriate 
blanto below: 
1. Highest degree held 
a . A .B. or B .S . b. M .A. or M .S. c . Ph .D. or Ed .D. 
2. Age (as of last birthday) 
a. 20-29 years d. 50-59 years 
.b. 30-39 yeeirs e. 6O-69 years 
c. 1^0-14-9 years 
3 .  Number of years of experience in a land-grant Institution (include this year) 
a. 0- 5 years d. 16-20 years 
b. 6-10 years e. 21-25 years 
c. 11-15 years f. over 25 years 
't-. Area of work (check the one which now consumes the greatest-amount of your time) 
a. Applied Art g. Household Equipment 
b. Child Development h. Institution Management 
c. Family Relations 1. Textiles and Clothing 
d. Foods and Nutrition J. Extension Supervision (adult or 4-E) 
e. Home Economics Education k. Other (list) 
f. Home Management 
SECTION III 
FUNCTIONS OF A HEAD HOME ECONOMICS ADMIKISTEATOB IN A LAND-GRANT HISTITUTION 
DIRBCTIONS : 
The purpose of Section III is to obtain yoxir opinion of the functions of the 
head home economics administrator in land-grant institutions. Do not consider your 
institution alone but, in so far as possible, think of land-grant institutions generally. 
Will you analyze each statement of function as to whether you believe it is sound 
from the standpoint of effectiveness ^ administering the home economics unit in a 
land-grant institution? 
Circle the number in the appropriate column at the left that most nearly ex­
presses your opinion. 
EXAMPLE: 
p.rti, u„.o»,d THE HOME ECONOMICS AIMIBISTRATOK: 
•ound 
© 
Wor}D3 toward maintaining a department that 
attains its goals and merits institutional recognition. 
(over) 
'236» 
Return 
PEOPOSED LIST OF FUNCTIONS OF A HEAD ECONOMICS ADMIftlSTRATOB 
IK A LAND-GRANT U^TITDTION 
Consideration is given, in the formlation of these statements 
to the fact that the administrator must operate within the general 
framework of the institution. 
Wd P.,.., Assumes leadership^ in 
found 
2 3 a. Formulating depEirtmental^ goals (both general educational and 
professional) that are sound 
2 3 b. Seeing that these goals are consistent with the institutional 
goals 
2 3 c . Developing and evaluating the departmental curriculum; 
(curricula) 
2 3 d. Helping the staff3 Irprove the quality of teaching 
2 3 e. Helping the staff to build an educational philosophy and to 
scrutinize and revise it, as needed 
2 3 f. Helping the staff develop an awareness that one of its major 
goals is the development and general welfare of the students 
2 3 g. Helping the staff beep constantly in mind that one of its 
major goals is the strengthening of family living 
2 3 h. Stimulating staff to participate effectively in general 
institutional activities 
2. Takes final responsibility for, but creates machinery^ through 
which staff members may participate in decisions concerning 
1 2 3 a. Departmental budget 
1 2 3 b. Eecommendation of individuals for appointment to the staff 
3. Promotes work of the department by 
1 2 3 a. Assisting staff members in defining their duties clearly 
1 2  3 b .  A s s i s t i n g  s t a f f  i n  t h e  e q u i t a b l e  d i v i s i o n  o f  d u t i e s  a m o n g  
its members on the basis of capacity to contribute and, as 
fully as possible, in accordance with individual interest • 
DEFINITIONS: 
^leadership is used in this study to mean primarily the initiation and implementation of 
cooperative action and thought. 
p 
^Department refers to the organization within which all home economics subject imitter 
areas operate; includes schools, colleges and divisions of home economics as well as 
departments. 
3staff unless otherwise indicated refers to the professional personnel en^iloyed in the 
department part or full-time. (Non-professional staff Includes secretaries, 
custodians and service en^iloyeee.) 
^Machinery as here used indicates some scheme of representation (comniittee, council, etc.) 
to channel staff thinking. 
=237-
Betut^ 
S«uaa Partly Unaeund 
12 3 c. Cooperating in the coordlsmtIon of specialized Interests 
and activities of staff members into an effective total 
orglnlzation 
12 3 d. Stimulating staff to participate effectively in departmental 
efforts 
12 3 e. Allowing adequate fleilblllty for staff members to "grow" in 
ability to talsB responsibility 
12 3 f. Eecommendlxig for selection, administrative heads of units 
within the department on the basis of overall interst In home 
economics as well as qualifications of leadership in a 
specific area 
12 3 g. Assisting in the la^royement and maintenance of an environ­
ment conducive to working cooperatively and effectively to­
ward the goals of the department 
12 3 h. Encouraging evaluation of the use of resources 
4. Mates provision for 
12 3 a. Applicants for staff positions being informed of the 
philosophy of the Institution and department 
12 3 b. Applicants for staff positions being Informed of arrange­
ments that affect their personal welfare such as Insurance, 
pens ions, etc. 
12 3 c . Hewly appointed staff members being helped to understand 
the operational details of the institution and department 
necessary for effective work 
12 3 d. Staff having a clear, knowledge of departmental and in­
stitutional policies 
12 3 e. Staff and students 5 participating in development and 
revision of policies regarding matters of general depart­
mental concern 
5. FumiBhea opportunity, without developing tensions, for the 
st^ff to evaluate and recommend rewards (both material and 
non-material rewards) for 
1 2 3 a.. The contributions of staff members 
12 3 b. The professional growth of staff members 
1 2 3 c. The professional growth of students 
6. Provides, as far as possible, conditions which stlmilate staff 
members to 
1 2 3 a. Do professional creative work (research, writing, painting, 
designing, etc.) 
12 3 b. Continue professional development (teaching, counseling, 
research, etc.) 
12 3 c. Contribute to professional organizations throu^ member­
ship, active participation and attendance at meetings 
5 
^Students refers to all graduate and undergraduate students majoring in home economics. 
1 
1 
1 
1 
1 
1 
1 
1 
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?• Works with professional emd non-profeseional staffs toward 
2 3 s- Attainment of a reasonable talance among wori:, home and 
outside activities 
2 3 b. General •betterment of staff living arrangements 
2 3 c. Maintenance of a friendly atmosphere 
8. Stimulates the staff and facilitates their use of such means 
as press, radio, TV, short courses, taUss, demonstrations, 
etc . to 
2 3 a. Keep the general public informed of the departmental 
program in cooperation with other institutional agencies 
2 3 b. Help families of the state with their problems 
2 3  c. Cooperate with various agencies concerned with family life 
education 
9. Helps to keep channels of communication functioning effectively 
among general administration, faculty and students 
2 3 
10. Cooperates with administrative officers and faculty in 
2 3 a. Developing institutional goals 
2 3 b. Executing institutional policies 
2 3 c. Facilitating the participation of home economics staff 
members in the formulation and evaluation of institutional 
policies 
2 3 d. Promoting the establishment of policies of mutiial benefit 
to professional and non-professional staff and the institution, 
such as salary, promotion, tenure and retirement 
2 3 e. Conforming to Institutional business procedures 
2 3 • f. Preparing statements, for use in informing state officials, 
of the accomplishments and needs of staff and students of 
the department 
11. PtLTticipates vigorously in general institutional activities 
2 3 1 2 .  Helps the general institutional administrator, as needed, to 
develop and maintain a sound understanding of the field of home 
economics and see its relationship to the broad purposes of the 
institution 
1 3 .  Exercises leadership in providing conditions by which students 
may be helped to evaluate 
2 3 a. Their own development 
2 3 b. The extent to which the curriculum meets their needs 
I'*-. Helps create a program that will foster the understanding among 
students that education is a life-long process 
2 3 
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Sound Partly Ubiound 
' 15 • Makes self avallatle and iirges staff to be available for contacts 
with students (indiTidually and In groups) as one means of be-
2 3 coming familiar with their needs and interests 
16. Shows active interest In providing facilities for the physical, 
spiritual, civic and social growth of all students on the caucus 
12 3 
IT- Maintains contacts with aliimnae to 
12 3 a. Indicate personal interest and help them develop professionally 
12 3 b. Seek their evaluation and suggestions for ijigirovement of the 
departmental program 
18. Stimulates general administration, faculty, students, extension 
personnel and alumnae to 
12 3 a. Familiarize prospective students and their parents with the 
possibilities for personal growth and professional 
opportunities in home economics . 
12 3 b. Encotirage prospective students to avail themselves of these 
opportunities 
19- Cooperates with existing institutional agencies, or helps ingirove 
them if such are not adequate, in 
12 3 a. Placing of students and alumnae In positions 
12 3 b. Keeping personnel records of students and alumnae in an up-to-
date, permanent form for the use of professional staff and 
prospective employers 
12 3 c. coxuiseling (educational, personal and vocational) of students 
20. Encourages the increased understanding and exchange of ideas for 
the iD^irovement of the educational program. 
12 3 a. Among staff members In specialized Eireas within the department 
12 3 b. Among staff members within the institution 
12 3 c. Between the community (local and state) and the department 
12 3 d. By campus visitors 
21. Maintains working relationships with the agricultural expertment 
station in furthering research work by sharing in 
12 3 a. Planning and evaluating the program 
12 3 b. Securing a competent staff 
12 3 c. Providing physical resources 
12 3 d. Planning and using the budget 
-2^0= 
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22. Maintains worsting relationahips with the agricultural extension 
eervice ty 
Cooperating in the selection of personnel, both at state and 
county levels 
Encouraging the exchange of ideas between resident and exten­
sion staff members regarding prograjm planning, subject matter 
and research 
Assisting in the provision of needed renoc-c.^. -
2 3 .  Maintains worlcing relationships between home economcs and other 
departments of the institution in 
Developing programs to meet new needs which arise in the state 
and nation 
Providing courses in family life basic to general education 
for students enrolled in other departments 
Offering courses to non-home economics students for their 
profossional education 
Write here any additional functions which you believe should be included: 
12 3 a. 
12 3 b. 
12 3 c. 
J a. 
12 3. b. 
12 3 c. 
Comments: 
